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In FY2009, during the economic doldrums caused by the Lehman 
Shock, issues concerning product quality surfaced, causing great 
concern to certain Toyota stakeholders. In the resulting circum-
stances, the Sustainability Report 2010 focused on three main points: 
（1) proper disclosure of information pertinent to the quality issue; （2) 
clarifying mid- and long-term environmental actions for CO2 reduction 
and other programs, despite the severe business climate; （3) showing 
how Toyota contributes to society, including emerging countries,  
through making cars.

In addition, the black-and-white portions of the report as well as 
its binding were done at Toyota Loops, a company that provides 
employment to the severely disabled.

A questionnaire is included at the back of the book, which will 
help us determine whether our editorial focus was properly commu-
nicated. Your comments and ideas would be greatly appreciated.

Cover Design: Expresses the corporate stance of Toyota Motor 
Corporation, which aims at mobility in harmony with nature and 
society through expansion of the next-generation vehicles.
Photography cooperation: Toyota Home Tokyo Co., Ltd., Kohoku 
Inter model house
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92　　Sustainability Report 2010

With the addition of Vietnam, in 2010 plans call for separate reports to be issued in a total of 15 countries and regions (including 
Japan) in which Toyota overseas affiliates and other companies operate. The information disclosed globally by these reports will 
cover about 85% of Toyota vehicles sold worldwide.)

Web Sites for Overseas Affiliates’ Reports can also be accessed from TMC’s global Web site: http://www.toyota.co.jp/en/csr/report/overseas/

Web Sites for Overseas Affiliates’ Reports

Independent Report

① Review plan development

② Review execution

③ Review reporting

④ Check the final version

⑤ Submit an independent report

To improve the accuracy and objectivity of the 
Sustainability Report 2010, the quantitative 
information concerning Toyota’s environmental 
activities in FY2009, described in pages 16-53 of this 
report (excluding the columns titled “In Focus” and 
“Examples of Overseas Initiatives”), has undergone a 
third-party review conducted by Deloitte Tohmatsu 
Evaluation and Certification Organization Co., Ltd., a 
subsidiary of Deloitte Touche Tohmatsu LLC and 
member-firm of Deloitte Touche Tohmatsu. The 
procedure for the third-party review of this report is as 
follows:

※ Where no direct URL to an affiliate’s report is available, the URL to the CSR activities or environmental initiatives page of the corresponding affiliate’s Web site has been provided.

（As of August 2010）※ Coverage rate calculation in previous issues included Daihatsu and Hino Motors. However, since FY2009 it covers Toyota only.
Region/Country
Argentina
Australia
Brazil
China
Europe
India
Malaysia
New Zealand
The Philippines
North America
Canada
South Africa
Taiwan
Thailand
Vietnam

http://www.toyotasustentable.com.ar/pdf/sustainability_report2009.pdf
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http://www.toyota.com.br/meio-ambiente/relatorio.asp
http://toyota.com.cn/corporate/inchina/report.html
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http://www.umw.com.my/socialresp/Pages/default.aspx
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North America/Canada Taiwan
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Brazil China Malaysia
※Issued in the UMW 
   Holding Report

Vietnam

URL

As of August 31, 2010, we had received 35 returned questionnaires regarding the Sustainability
Report published in the summer of 2009. We would like to sincerely thank all those who took the
the time to fill out and return the questionnaire.

Returned Questionnaire Results of the Sustainability Report 2009

Ｑ4. Points that you consider require more
improvement or topics that you would
like to more detailed information on

【Environmental Aspects】
・Detailed explanations of various future systems 
including HVs and EVs and other automotive systems, 
along with pros and cons of the various fuels

・Information about EV programs from an environmental 
conservation viewpoint

【Social Aspects】
・Statements on technological and cultural aspects 
 of aiming at Zero Traffic Accidents
・Contribute to design and culture as a general industry
  information about working environments
・Information on Toyota activities in countries around the world

Ｑ5. What specific actions do you expect of Toyota
with regard to environment and social aspects?

【Environmental Aspects】

【Social Aspects】
・Actions not only on HVs, but also on EVs

・R&D in technology and cultures aimed at eliminating regional 
mobility cost differences

・Social contribution that considers biodiversity
・Detailed investigation of lack of supply and measures to 
prevent reoccurrence

Ｑ1. Report Evaluation

【Reasons for choice】
・ The items were detailed and easy to understand
・ Emphasis, comparisons with the previous year, and changes were easy to 
understand

・ The environment report was good, but if it is to be called a Sustainability 
Report, the contents should reflect the title

・ Too much written information

【Reasons for choice】
・ The excellent balance of photos and columns make it easy to read, even in 

black and white
・ As it is an addendum on the environment, naturally ink should not be wasted 

because of black and white printing
・ Perhaps it would have been more easily read in color
・ The content is problematical

Good 43%

Not so good 9%

Average 9%

No response 3%

Ｑ7. Respondent Data

Person in charge of corporate CSR and environmental matters 6%
Environmental and CSR-related NPOs 6%

Shareholders 3%

Other 3%

Students 66%Dealers and suppliers 3%
Customers and visitors 9%

Research, academic, and evaluation organizations 6%

Ｑ2. Top Message and Special Features

Good 47%

Not so good 3%

Average 18%

No response 6%

Very good 26%

Ｑ6. Impression of black and white printing

Average 37% Good 20%

Not so good 
14%

No good 3%

Very good 
26%

Very good  
37%

Ｑ3. What topics interested you most?

Safety Technologies 17%

Toyota Supplier CSR Guidelines 7%

Examples of Overseas Initiatives 12%

Toyota Biodiversity Guidelines 7%

Other 3%

Creation of
Vehicles with
Lower CO2 Emissions
37%

Fourth Toyota Environmental 
Action Plan 8%

Partner Robot 5%
Sustainable Plants 5%
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Top MessageTop Message

Akio Toyoda
President, Toyota Motor Corporation

A Fresh Start for Toyota ̶
Contributing to Society through the Production of 
Safe and Reliable Vehicles

I would like to express my heartfelt thanks for the 
warm, ongoing support of our stakeholders 
worldwide. 

Looking back on the past year, I am reminded of 
when I was appointed as president in June 2009; at 
the time, it felt like we were setting sail in stormy 
economic conditions. It was an extremely severe 
operating environment in which we were unable to 
relax for even one moment all year long.

From our withdrawal from F1 racing to the 
shutdown of production at New United Motor 
Manufacturing Inc. (NUMMI), our former joint 
venture with GM, there were many hard choices 
to make. Furthermore, I have been involved in a 
variety of meetings to explain our ongoing commit-
ment to safety and customer satisfaction. These 
included public hearings in the United States and 
explanatory meetings in Japan and other coun-
tries with the support of related personnel from 
across the company. During this time, I received 
constructive suggestions for improvement as well 
as words of encouragement and support from 
many people. I am very grateful to those who 
took the time to help us through this difficult time.

Fully leveraging the challenging experience of the 
past year as an asset, I have defined fiscal year 
2010 as the year when Toyota makes a fresh 
start, and I intend to steer the company toward a 
new growth strategy.

Since its foundation, Toyota’s unchanging 
mission has been to contribute to society by 
making safe and reliable vehicles. This will 
continue to be our priority. In addition, Toyota has 
always been a dynamic company. As the 
individual needs of our customers evolve, I 

consider the response to ever-changing times as 
growth. I look forward to personal growth for 
myself and ongoing growth of our company. To 
this end, it is important that our customers, share-
holders, regional communities, dealers, suppliers, 
employees and all other stakeholders support the 
idea of Toyota’s continuing growth as being a 
good thing.

The growth I want to pursue is not simply expan-
sion to achieve a greater market share. Instead, I 
envision sustainable growth driven by each 
employee and based on delivering high quality 
and safety at an affordable price ̶ as demanded 
by our customers all over the world.

In today’s world, it is imperative that we 
“develop and promote the next-generation eco-
car” to continue to serve people and society over 
the next 100 years as resources become more 
constrained.

It is considered inevitable that the day of “peak 
oil” will come in the not-too-distant distant future 
as the global oil production curve reaches its 
peak and turns downward. We must accelerate 
the development of alternative-fuel cars while 
ensuring efficient use of precious oil resources. 

To meet such challenges, we will not only 
continue to refine existing hybrid technology but 
also launch a home rechargeable plug-in hybrid 
vehicle (PHV) and an electric vehicle (EV) in 2012 
and will push ahead in all possible directions 
beyond that. 

Regarding EV development, in May 2010, we 
announced a business partnership with Tesla 
Motors for the development of an electric vehicle. 

In the spring of 2010, during a visit to the United 
States, I had an opportunity to test drive one of 
Tesla Motors’ electric vehicles, an experience that 
I can only describe as feeling the wind of the 
future. Not only was I impressed by Tesla's tech-
nological capabilities, but I also sensed the energy 
that will enable them to produce the vehicle 
efficiently to meet market demands.

To capitalize on technological transitions that 
occur once every 100 years, I think the can-do 
spirit, quick decision-making and flexibility of 
venture businesses are as necessary as the meth-
ods of big corporations like Toyota. Toyota was 
also born as a venture business and that spirit has 
contributed to its growth over the years. By work-
ing with Tesla, I strongly believe we can reawaken 
the creative spirit in our own employees and 
accept the challenges of facing a new future.

Also, as a new move toward achieving a low-
carbon society, Toyota is actively involved in a 
large-scale PHV pilot project in Strasbourg, France, 
and in installing and conducting pilot tests of next-
generation power grids, which are currently called 
Smart Grids, in Boulder, Colorado, USA, and in 
Toyota City and Rokkasho Mura village, Aomori 
Prefecture, Japan.

Respond to society’s changing needs and enrich 
people’s lives by making safe and reliable 
vehicles. Never forget to appreciate our custom-
ers and all other stakeholders. Embracing these 
principles, the hearts of all Toyota associates are 
united in an effort to make better vehicles. I hope 
Toyota will receive your continued support.

September 2010

At the press conference to announce a business partnership with 
Tesla Motors, Inc. on May 21, 2010, from left: Governor of California 
Arnold Schwarzenegger, TMC President Akio Toyoda and Tesla 
Motors CEO Elon Musk
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Akio Toyoda
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ing with Tesla, I strongly believe we can reawaken 
the creative spirit in our own employees and 
accept the challenges of facing a new future.

Also, as a new move toward achieving a low-
carbon society, Toyota is actively involved in a 
large-scale PHV pilot project in Strasbourg, France, 
and in installing and conducting pilot tests of next-
generation power grids, which are currently called 
Smart Grids, in Boulder, Colorado, USA, and in 
Toyota City and Rokkasho Mura village, Aomori 
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Respond to society’s changing needs and enrich 
people’s lives by making safe and reliable 
vehicles. Never forget to appreciate our custom-
ers and all other stakeholders. Embracing these 
principles, the hearts of all Toyota associates are 
united in an effort to make better vehicles. I hope 
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Tesla Motors, Inc. on May 21, 2010, from left: Governor of California 
Arnold Schwarzenegger, TMC President Akio Toyoda and Tesla 
Motors CEO Elon Musk



04　　Sustainabil ity Report 2010｜Special Feature Sustainabil ity Report 2010｜Special Feature　　05

Customers’ Expectations/Demands

Objective for Establishment of the Special 
Committee for Global Quality

Key Objectives Identified by the Special Committee for Global Quality

Review all the working steps from the 
customer’s perspective, through the new interface, 

and reinforce the quality control system:
Development, procurement (suppliers), production, engineering, sales and service

During the last decade, Toyota expanded its production and 
made advances in order to satisfy the needs of worldwide 
customers buying Toyota vehicles. As the business grew, the 
company contributed jobs and trade to the local economies in 
each country and region it entered, enabling it to reinvest the 
profits earned from growth into green technologies and other 
development initiatives for the future. However, it appears that 
the company’s growth at times outflanked the available 
management skills, as seen in the company’s overstretched 
logistics and imperfect human resource development.

As Toyota grew, its customer base expanded and diversified, 
and customer expectations increased. As an automaker, Toyota 
has made continued efforts to understand safety and 
confidence objectives from a technological and professional 
standpoint and was able to achieve them in material terms. 
However, because of a disconnect between the manner in 
which the company and its customers defined these require-
ments, Toyota was not always able to fully respond to customer 
expectations.

With regard to the recent issues, efforts to ascertain the 
accuracy of customer opinions, which were at odds with results 
in past cases, were forestalled by the company’s initial 
engineering-oriented approach. As an automotive company 
focused on engineering, this initial focus was understandable 
and typical. Nonetheless, there was an unrecognized gap in 
perspectives between the automaker and its customers. We 
believe this gap was caused by a lack of systematic efforts to 
share information by staying close to the customer; it was an 
adverse effect of business globalization. The inertia and bureau-
cracy that characterize many big firms impeded internal and 
external communications and resulted in slow responses to 
emerging customer concerns. We believe these obstacles all 
came to a head as we were preparing to address the recent 
safety issues. As a result, the company failed to meet its custom-
ers’ expectations for safety and confidence. Toyota views this 
issue as an opportunity for renewal and improvement; we will 
encourage every employee to address the issues proactively by 
re-examining and recommitting to principles such as Customer 
First, the Customer’s Perspective and genchi genbutsu (on-site, 
hands-on experience). Specific actions are outlined by segment 
in the chart at right. People have grown older and society has 
changed over the last decade, and the demands we make of 
each employee must be adjusted accordingly. All employees 
will continuously reaffirm their commitment to pursue the best 
practices in their daily work. When there are problems, it’s 
important to keep asking “why”? in pursuit of the root causes. 

Special Feature

It’s the Toyota way, and it’s part of what makes us the company 
behind the Toyota name. In our efforts to recover the trust and 
confidence of our customers, we will continue to issue reports 
disclosing newly found facts and other information over the 
next year and beyond.

Toyota has been able to achieve strong growth, positioning product quality as its corporate mainstay and earning acceptance 
in markets throughout the world, based on the reliability of its products. However, as Toyota grew, its customer base 
expanded and diversified, and customer expectations increased. At some point, we believe that the company was not 
sufficiently aware of these elevated customer expectations. These factors form the backdrop for the recent problems related 
to safety and confidence. Toyota views these issues as an opportunity for renewal and improvement and every single 
employee will participate proactively in meeting the challenge of redressing the problems.

Product Quality ̶ How Toyota’s Mainstay Became an Issue and 
How It Will Be Addressed Moving Forward

Excellence of 
hardware

Seeing the Quality Issue as an Opportunity for Renewal and Improvement, 
Firm Action Throughout Its Operations in Each Field

Part 1 ̶ The Quality Issue: Background and Future Prospects Special Feature ①  ̶ The Quality Issue: Background and Future Prospects

Sense of safety

Quick response to the market
Adequate explanation to customers
Understanding of customer’s feelings
Consideration of customer’s usage

Toyota formed the Special Committee for Global 
Quality chaired by President Akio Toyoda and, 
thereby implemented a series of approaches to 
address a deterioration in information gathering and 
inconsistencies that arose in information sharing 
practices between headquarters and the regional 
offices. These problems are seen to be the harmful 
side effects of the rapid globalization. The committee 
aims to reconstruct quality management procedures 
thoroughly, region by region, and this should eventu-
ally reinforce the global quality management system 
substantially. In addition to examination of the proce-
dures and systems by the Quality Function Board, an 
additional executive-director-level meeting, the 
Special Committee for Global Quality, will be held.

Toyota’s internal functions, including newly 
appointed Chief Quality Officers (CQO), represent 
customer voices from North America, Europe, China, 
Asia, Oceania, the Middle East, Africa and Latin 
America. As they looked into the factors that had 
caused the recent recall and other quality issues, 
attendees carried out retroactive studies on all the 
work processes, including Design Quality, Manufac-
turing Quality, Sales Quality and Service Quality. 
Recovery plans were worked out toward their 
solutions in light of customer perspectives from each 
region, stressing the need to reinforce global 
information sharing procedures while preserving the 
visibility of activities. The meeting process and the 
quality analyses were disclosed to the press on the 
same day at a press conference where President 
Toyoda said, “It has been my belief that, in order to 
regain their trust, nothing should be more important 
than sincerely listening to our customers’ voices. We 
are fully committed to executing the plans set out by 
the Special Committee for Global Quality, including a 
concerted effort by dealers, suppliers and manufac-
turers to regain the trust of our customers.” Toyota 
will continue to improve its working procedures in 
every region of the world, pressing forward with the 
plans of the Special Committee for Global Quality 
and other joint activities that closely involve all of our 
overseas entities and dealers.

Special Committee for Global Quality Launched 
to Achieve a More Safety- and Confidence-based Customer Interface
Any time a problem should occur, it is Toyota’s practice to thoroughly determine the root cause, take corrective actions and press ahead 
with further improvements. This is an article of faith that has been firmly embraced since the foundation of the company. In response to the 
recent series of problems, the Special Committee for Global Quality, chaired by President Akio Toyoda, was formed on March 30, 2010. The 
purpose of the Committee is to listen more respectfully than ever to customers from every region, demonstrating the company’s concerted 
commitment to a fundamental review of our operational attitudes and establishing a customer interface across Toyota’s entities worldwide, 
in every business sector. Improvement plans worked out by the Committee will be verified and assessed by four external advisors as well. 
Assessment results of the latest meeting will be released to the public in good faith and in a timely and appropriate manner.

・ Genchi genbutsu Early Detection and Early Resolution (EDER) 
  based on customers’ voices
・ Human resource development that reinforces our Customer 
  First approach
・ Assessment by outside experts
・ Product development focused on customer safety and confidence
・ Independence of quality management activities in each 
  region of the world

Establishment of the Special 
Committee for Global Quality

Following the floor mat issue in the U.S. in November 2009, 
Toyota announced a voluntary safety recall on January 21, 
2010 on some Toyota-brand vehicle models sold in the U.S. for 
the accelerator pedal problem. On February 9, Toyota 
announced a recall in Japan, the U.S. and Europe on four 
models, including the new Prius, for a brake problem. Details of 
the problems and remedies for these markets are as follows:

Overview of a Recent Series of Quality 
Management Issues

Background on Quality Issues

Few problems
Well produced
High performance

Problems Incidents Remedies

Floor mat If improperly secured in the 
vehicle, some floor mats used in 
the U.S. may move forward and 
hold the accelerator pedal down 
in a fully or partially open position.

・ Exchange for the proper floor mat.
・ Reconfigure the shape of the 

accelerator pedal.
・ Change the shape of the driver’s 

side footwell on some models.

Accelerator 
pedal

In the accelerator-pedal 
assembly of affected vehicles, 
condensation resulting from 
cold-weather use of the heater 
or other causes may form on the 
worn surface of what is known 
as a friction device. If this 
occurs, there is a possibility that, 
in the worst case, the 
accelerator pedal returns slowly, 
or does not return, to its idle 
position.

・ Install a precision-cut steel 
reinforcement bar into the 
accelerator-pedal assembly that 
creates a space to reduce the 
surface tension between the 
friction device and a component 
called the pedal arm.

・ The bar also strengthens the 
reaction force of the spring that 
returns the accelerator pedal to 
its non-pressed position.

Anti-lock 
Braking 
System 
(ABS)

Braking performance may be 
reduced, resulting in increased 
braking distance (compared to 
performance before ABS 
activation) when vehicles switch 
at low speed to hydraulic 
braking-only to activate ABS, 
which is used to stabilize 
handling on slippery surfaces, 
such as snowy and icy roads.  

・ Correct ABS software program 
to prevent a reduction in 
braking performance.

Regional
Quality Taskforce

Organizational Position of the TMC Special Committee 
for Global Quality (as of March 30, 2010)

Chief Quality Officer（CQO）Teams

Committee Chair:
TMC President Toyoda Auditor

Chair:
EVP Sasaki

Secretariat:
Quality Group

Improve planning, 
control progress

Confirmation and advice 
from outside experts

Public
disclosure

R&D Group

PE Group

Mfg. Group

Purchasing Grp.

N. A. CQO

Euro. CQO

China CQO
（CQO Team）

AP CQO
（CQO Team）

M. A. M. CQO
（CQO Team）

Japan CQO

N. A. Quality Taskforce

Euro. Quality Taskforce

China Quality Taskforce

AP
Quality Taskforce

M. A. M. 
Quality Taskforce

Japan Quality Taskforce

CS Group

HR Group

Dom. Sales Grp.

Sales 
Planning Grp.

PA Group

Finance Group

EVP Uchiyamada, EVP Funo,
EVP Niimi, EVP Ichimaru,

SMD Ihara, D Hayashi, BR-CK

North America
Europe
China

Asia and Oceania

Middle East, Africa, 
Latin America
Japan

Steve St. Angelo, TMC Managing Officer
Didier Leroy, TMC Managing Officer
Masahiro Kato, TMC Managing Officer 
Tian Congming, 
 Senior Vice President of FAW Toyota Motor Sales Co., Ltd. (FTMS)
Han Xinliang,  
 Senior Vice President of Tianjin FAW Toyota Motor Co.,Ltd. （TFTM）
Feng Xingya
 Senior Vice President of Guangzhou Toyota Motor Co., Ltd. (GTMC)
Godfrey Tsang
 Vice President of Toyota Motor (China) Investment Co., Ltd. (TMCI)
Mitsuhiro Sonoda, TMC Managing Officer
Surapong Tinnangwatana, Senior Vice President of Toyota Motor 
 Asia Pacific-Engineering and Manufacturing Co., Ltd. (TMAP-EM)
Vince S. Socco, 
 Senior Vice President of Toyota Motor Asia Pacific Pte Ltd. (TMAP-MS)
Hisayuki Inoue, TMC Managing Officer
Katsutada Masumoto, TMC Managing Officer
Katsutada Masumoto, TMC Managing Officer
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Customers’ Expectations/Demands

Objective for Establishment of the Special 
Committee for Global Quality

Key Objectives Identified by the Special Committee for Global Quality

Review all the working steps from the 
customer’s perspective, through the new interface, 

and reinforce the quality control system:
Development, procurement (suppliers), production, engineering, sales and service

During the last decade, Toyota expanded its production and 
made advances in order to satisfy the needs of worldwide 
customers buying Toyota vehicles. As the business grew, the 
company contributed jobs and trade to the local economies in 
each country and region it entered, enabling it to reinvest the 
profits earned from growth into green technologies and other 
development initiatives for the future. However, it appears that 
the company’s growth at times outflanked the available 
management skills, as seen in the company’s overstretched 
logistics and imperfect human resource development.

As Toyota grew, its customer base expanded and diversified, 
and customer expectations increased. As an automaker, Toyota 
has made continued efforts to understand safety and 
confidence objectives from a technological and professional 
standpoint and was able to achieve them in material terms. 
However, because of a disconnect between the manner in 
which the company and its customers defined these require-
ments, Toyota was not always able to fully respond to customer 
expectations.

With regard to the recent issues, efforts to ascertain the 
accuracy of customer opinions, which were at odds with results 
in past cases, were forestalled by the company’s initial 
engineering-oriented approach. As an automotive company 
focused on engineering, this initial focus was understandable 
and typical. Nonetheless, there was an unrecognized gap in 
perspectives between the automaker and its customers. We 
believe this gap was caused by a lack of systematic efforts to 
share information by staying close to the customer; it was an 
adverse effect of business globalization. The inertia and bureau-
cracy that characterize many big firms impeded internal and 
external communications and resulted in slow responses to 
emerging customer concerns. We believe these obstacles all 
came to a head as we were preparing to address the recent 
safety issues. As a result, the company failed to meet its custom-
ers’ expectations for safety and confidence. Toyota views this 
issue as an opportunity for renewal and improvement; we will 
encourage every employee to address the issues proactively by 
re-examining and recommitting to principles such as Customer 
First, the Customer’s Perspective and genchi genbutsu (on-site, 
hands-on experience). Specific actions are outlined by segment 
in the chart at right. People have grown older and society has 
changed over the last decade, and the demands we make of 
each employee must be adjusted accordingly. All employees 
will continuously reaffirm their commitment to pursue the best 
practices in their daily work. When there are problems, it’s 
important to keep asking “why”? in pursuit of the root causes. 

Special Feature

It’s the Toyota way, and it’s part of what makes us the company 
behind the Toyota name. In our efforts to recover the trust and 
confidence of our customers, we will continue to issue reports 
disclosing newly found facts and other information over the 
next year and beyond.

Toyota has been able to achieve strong growth, positioning product quality as its corporate mainstay and earning acceptance 
in markets throughout the world, based on the reliability of its products. However, as Toyota grew, its customer base 
expanded and diversified, and customer expectations increased. At some point, we believe that the company was not 
sufficiently aware of these elevated customer expectations. These factors form the backdrop for the recent problems related 
to safety and confidence. Toyota views these issues as an opportunity for renewal and improvement and every single 
employee will participate proactively in meeting the challenge of redressing the problems.

Product Quality ̶ How Toyota’s Mainstay Became an Issue and 
How It Will Be Addressed Moving Forward

Excellence of 
hardware

Seeing the Quality Issue as an Opportunity for Renewal and Improvement, 
Firm Action Throughout Its Operations in Each Field

Part 1 ̶ The Quality Issue: Background and Future Prospects Special Feature ①  ̶ The Quality Issue: Background and Future Prospects

Sense of safety

Quick response to the market
Adequate explanation to customers
Understanding of customer’s feelings
Consideration of customer’s usage

Toyota formed the Special Committee for Global 
Quality chaired by President Akio Toyoda and, 
thereby implemented a series of approaches to 
address a deterioration in information gathering and 
inconsistencies that arose in information sharing 
practices between headquarters and the regional 
offices. These problems are seen to be the harmful 
side effects of the rapid globalization. The committee 
aims to reconstruct quality management procedures 
thoroughly, region by region, and this should eventu-
ally reinforce the global quality management system 
substantially. In addition to examination of the proce-
dures and systems by the Quality Function Board, an 
additional executive-director-level meeting, the 
Special Committee for Global Quality, will be held.

Toyota’s internal functions, including newly 
appointed Chief Quality Officers (CQO), represent 
customer voices from North America, Europe, China, 
Asia, Oceania, the Middle East, Africa and Latin 
America. As they looked into the factors that had 
caused the recent recall and other quality issues, 
attendees carried out retroactive studies on all the 
work processes, including Design Quality, Manufac-
turing Quality, Sales Quality and Service Quality. 
Recovery plans were worked out toward their 
solutions in light of customer perspectives from each 
region, stressing the need to reinforce global 
information sharing procedures while preserving the 
visibility of activities. The meeting process and the 
quality analyses were disclosed to the press on the 
same day at a press conference where President 
Toyoda said, “It has been my belief that, in order to 
regain their trust, nothing should be more important 
than sincerely listening to our customers’ voices. We 
are fully committed to executing the plans set out by 
the Special Committee for Global Quality, including a 
concerted effort by dealers, suppliers and manufac-
turers to regain the trust of our customers.” Toyota 
will continue to improve its working procedures in 
every region of the world, pressing forward with the 
plans of the Special Committee for Global Quality 
and other joint activities that closely involve all of our 
overseas entities and dealers.

Special Committee for Global Quality Launched 
to Achieve a More Safety- and Confidence-based Customer Interface
Any time a problem should occur, it is Toyota’s practice to thoroughly determine the root cause, take corrective actions and press ahead 
with further improvements. This is an article of faith that has been firmly embraced since the foundation of the company. In response to the 
recent series of problems, the Special Committee for Global Quality, chaired by President Akio Toyoda, was formed on March 30, 2010. The 
purpose of the Committee is to listen more respectfully than ever to customers from every region, demonstrating the company’s concerted 
commitment to a fundamental review of our operational attitudes and establishing a customer interface across Toyota’s entities worldwide, 
in every business sector. Improvement plans worked out by the Committee will be verified and assessed by four external advisors as well. 
Assessment results of the latest meeting will be released to the public in good faith and in a timely and appropriate manner.

・ Genchi genbutsu Early Detection and Early Resolution (EDER) 
  based on customers’ voices
・ Human resource development that reinforces our Customer 
  First approach
・ Assessment by outside experts
・ Product development focused on customer safety and confidence
・ Independence of quality management activities in each 
  region of the world

Establishment of the Special 
Committee for Global Quality

Following the floor mat issue in the U.S. in November 2009, 
Toyota announced a voluntary safety recall on January 21, 
2010 on some Toyota-brand vehicle models sold in the U.S. for 
the accelerator pedal problem. On February 9, Toyota 
announced a recall in Japan, the U.S. and Europe on four 
models, including the new Prius, for a brake problem. Details of 
the problems and remedies for these markets are as follows:

Overview of a Recent Series of Quality 
Management Issues

Background on Quality Issues

Few problems
Well produced
High performance

Problems Incidents Remedies

Floor mat If improperly secured in the 
vehicle, some floor mats used in 
the U.S. may move forward and 
hold the accelerator pedal down 
in a fully or partially open position.

・ Exchange for the proper floor mat.
・ Reconfigure the shape of the 

accelerator pedal.
・ Change the shape of the driver’s 

side footwell on some models.

Accelerator 
pedal

In the accelerator-pedal 
assembly of affected vehicles, 
condensation resulting from 
cold-weather use of the heater 
or other causes may form on the 
worn surface of what is known 
as a friction device. If this 
occurs, there is a possibility that, 
in the worst case, the 
accelerator pedal returns slowly, 
or does not return, to its idle 
position.

・ Install a precision-cut steel 
reinforcement bar into the 
accelerator-pedal assembly that 
creates a space to reduce the 
surface tension between the 
friction device and a component 
called the pedal arm.

・ The bar also strengthens the 
reaction force of the spring that 
returns the accelerator pedal to 
its non-pressed position.

Anti-lock 
Braking 
System 
(ABS)

Braking performance may be 
reduced, resulting in increased 
braking distance (compared to 
performance before ABS 
activation) when vehicles switch 
at low speed to hydraulic 
braking-only to activate ABS, 
which is used to stabilize 
handling on slippery surfaces, 
such as snowy and icy roads.  

・ Correct ABS software program 
to prevent a reduction in 
braking performance.
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Early Detection and Early Resolution Based on Reinforced, Information Gathering and Genchi Genbutsu

Actions by Segment

The Third-Party Evaluation Report

Five Quality Professional Training Centers (CFTCs) Are Established Around the World

Technical flaw

Information from authorities

Special Feature

Specific Measures to Improve Safety and Quality

We will improve the safety decision-making process and speed of implementation by strengthening quality information 
gathering systems near customers in each region and rapidly and accurately analyzing collected information. Furthermore, 
we will take the following measures to prevent safety issues before they occur.

Strengthened Monitoring Function: The Early Detection and Resolution of Problems

(1) Strengthening the Information Gathering Function
Responding to customer concerns regarding unintended acceleration: In the United States, the Swift Market Analysis Response Team 
(SMART) strives to respond to customer voices/concerns about unintended acceleration within 24 hours of notification, in principle, by 
the customer. If requested by the customer or otherwise necessary, an appointment is made to inspect a vehicle for concerns relating 
to unintended acceleration. These inspections are conducted by trained technical staff and include an analysis of safety-related informa-
tion gathered from the customer and the dealer as appropriate. In addition to investigating the phenomenon reported by the customer, 
vehicle control data is gathered and parts are collected as necessary. In May 2010, the Design Quality Innovation Division was estab-
lished within the technical divisions to reflect customer feedback in vehicle design, improve the quality of design drawings, and develop 
human resources. Also, we will take thorough preventative measures that include gathering Japanese and overseas market information 
by SMART members as well as the inclusion of any necessary countermeasures in the development of each design.

(2) Increasing the Number of Technical Offices
Comprised of several experts in the service, R&D and quality control areas, technical offices are established in each region to enhance 
our gathering and communication of technical information that is used to determine the necessity of recalls and to improve quality. We 
are increasing the number of technical offices in North America from one to seven, and are establishing new technical offices in other 
regions, including seven in Europe and six in China.

(3) Using EDRs and Remote Communications Functions to Assist Root Cause Analysis
Onboard event data recorders* (EDRs) record driver operation and vehicle performance data before and after an impact for use, if the 
customer agrees to such an investigation, in investigating the cause of an accident. Many models in Japan and the United States already 
have an onboard EDR, and by the end of 2010, they will be included in all Toyota vehicles in the United States. In addition, we will 
expand deployment of read out tools.

*Event data recorder (EDR): A device that records acceleration, braking and other vehicle performance conditions for analysis when an impact occurs.

(4) Strengthening Information Analysis and Improving the Safety Decision-Making Process
We created an Integrated Quality Information System for the uniform management of customer complaint information from 
dealers and distributors, as well as warranty repair and market-specific technical information from a variety of sources. This was 
done to strengthen our ability to target the early detection and resolution of problem areas. In the safety decision-making process, 
customer representatives from each region participate in recall review meetings to improve the mechanism for accurately reflect-
ing customer feedback and regional concerns.

Toyota is enhancing the effectiveness of our quality improvement activities. To this end, Toyota will release the results of 
third-party expert reviews and assessments of the improvement measures adopted by the Special Committee for Global 
Quality. Also, Toyota will work closely with dealers to promote safer driving by providing customers with comprehensive 
information regarding safety technology, safe driving methods and other awareness tools that contribute to the safe use of 
vehicles.

Strengthening Information Disclosure: Regaining Trust through Comprehensive Communication

In July 2010, we established five Customer First Training Centers (CFTCs) to maintain quality, Toyota’s lifeline, and further develop 
our human resources, in Japan, North America, Europe, Asia and Oceania, and China. The training program specializes in the 
cultivation of quality control experts and location-specific problems, employing people who have been trained for specific regional 
programs. The programs include Basic Training, which focuses on the essence of the customer first philosophy, the importance of 
quality and the Toyota way, and Expert Training, which cultivates expertise based on quality case studies. The first training center, 
set up in Japan in May 2009, is already developing additional programs to be conducted at new centers as they are established.

Human Resource Development

Toyota received an assessment ̶ of our quality-assurance review-and-improvement measures ̶ prepared by the Union of 
Japanese Scientists and Engineers (JUSE), which is a non-TMC-affiliated organization specializing in quality control, and four JUSE-
recommended experts. 

The assessment focused on the measures adopted at the first meeting of our Special Committee for Global Quality, held on 
March 30, 2010 and chaired by President Akio Toyoda.

At the second meeting of the Special Committee for Global Quality, which is scheduled for October, Toyota plans to review 
the status of the quality-assurance-improvement measures it has undertaken, including those based on the assessment. 
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Relevant Page
Committee for Global Quality was formed in a concerted effort to fundamentally review the corporate approach toward reinforcement of the customer‘s perspective.

The Safety Guide Book, a manual for safety education, was revised.

An internal discussion session was carried out to discuss the Quality /Recall Issue.

13 issues were extracted and counteractions were developed. New organizations, the Design Quality Innovation Div. and the Product Audit Dept., were formed. 

Joint activities with suppliers were pushed forward to achieve a comprehensive high-quality standard.

More complete “customer’s perspective” shop floor (monozukuri) work practices are under way to strengthen the design-based production activities aimed at eliminating defects. 
A variety of safety/security-related briefing tools were created and distributed, reflecting the recent issue. In overseas markets, the group’s technical offices were reinforced with new work 
practices to ensure a prompt response to quality issue information and the development of effective solutions.
An initiative of Tokyo Toyopet Motor Sales Co., Ltd. to New Prius recall with the top priority on confidence of customers.

An initiative on accelerator-pedal related recall for prompt response.

A directors’ meeting was held to discuss what we can learn from the quality issue and how to utilize that knowledge, the subject brought up by the TQM Promotion Division.

Briefing sessions were carried out for local dealers in China, where engineers reinforced Toyota’s commitment to quality, safety and security.

Tools were created to explain the safety of Prius and SAI.

Action

*Advisory Specialist for Consumer's Affairs 
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Early Detection and Early Resolution Based on Reinforced, Information Gathering and Genchi Genbutsu
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Special Feature

Specific Measures to Improve Safety and Quality

We will improve the safety decision-making process and speed of implementation by strengthening quality information 
gathering systems near customers in each region and rapidly and accurately analyzing collected information. Furthermore, 
we will take the following measures to prevent safety issues before they occur.

Strengthened Monitoring Function: The Early Detection and Resolution of Problems

(1) Strengthening the Information Gathering Function
Responding to customer concerns regarding unintended acceleration: In the United States, the Swift Market Analysis Response Team 
(SMART) strives to respond to customer voices/concerns about unintended acceleration within 24 hours of notification, in principle, by 
the customer. If requested by the customer or otherwise necessary, an appointment is made to inspect a vehicle for concerns relating 
to unintended acceleration. These inspections are conducted by trained technical staff and include an analysis of safety-related informa-
tion gathered from the customer and the dealer as appropriate. In addition to investigating the phenomenon reported by the customer, 
vehicle control data is gathered and parts are collected as necessary. In May 2010, the Design Quality Innovation Division was estab-
lished within the technical divisions to reflect customer feedback in vehicle design, improve the quality of design drawings, and develop 
human resources. Also, we will take thorough preventative measures that include gathering Japanese and overseas market information 
by SMART members as well as the inclusion of any necessary countermeasures in the development of each design.

(2) Increasing the Number of Technical Offices
Comprised of several experts in the service, R&D and quality control areas, technical offices are established in each region to enhance 
our gathering and communication of technical information that is used to determine the necessity of recalls and to improve quality. We 
are increasing the number of technical offices in North America from one to seven, and are establishing new technical offices in other 
regions, including seven in Europe and six in China.

(3) Using EDRs and Remote Communications Functions to Assist Root Cause Analysis
Onboard event data recorders* (EDRs) record driver operation and vehicle performance data before and after an impact for use, if the 
customer agrees to such an investigation, in investigating the cause of an accident. Many models in Japan and the United States already 
have an onboard EDR, and by the end of 2010, they will be included in all Toyota vehicles in the United States. In addition, we will 
expand deployment of read out tools.

*Event data recorder (EDR): A device that records acceleration, braking and other vehicle performance conditions for analysis when an impact occurs.

(4) Strengthening Information Analysis and Improving the Safety Decision-Making Process
We created an Integrated Quality Information System for the uniform management of customer complaint information from 
dealers and distributors, as well as warranty repair and market-specific technical information from a variety of sources. This was 
done to strengthen our ability to target the early detection and resolution of problem areas. In the safety decision-making process, 
customer representatives from each region participate in recall review meetings to improve the mechanism for accurately reflect-
ing customer feedback and regional concerns.

Toyota is enhancing the effectiveness of our quality improvement activities. To this end, Toyota will release the results of 
third-party expert reviews and assessments of the improvement measures adopted by the Special Committee for Global 
Quality. Also, Toyota will work closely with dealers to promote safer driving by providing customers with comprehensive 
information regarding safety technology, safe driving methods and other awareness tools that contribute to the safe use of 
vehicles.

Strengthening Information Disclosure: Regaining Trust through Comprehensive Communication

In July 2010, we established five Customer First Training Centers (CFTCs) to maintain quality, Toyota’s lifeline, and further develop 
our human resources, in Japan, North America, Europe, Asia and Oceania, and China. The training program specializes in the 
cultivation of quality control experts and location-specific problems, employing people who have been trained for specific regional 
programs. The programs include Basic Training, which focuses on the essence of the customer first philosophy, the importance of 
quality and the Toyota way, and Expert Training, which cultivates expertise based on quality case studies. The first training center, 
set up in Japan in May 2009, is already developing additional programs to be conducted at new centers as they are established.

Human Resource Development

Toyota received an assessment ̶ of our quality-assurance review-and-improvement measures ̶ prepared by the Union of 
Japanese Scientists and Engineers (JUSE), which is a non-TMC-affiliated organization specializing in quality control, and four JUSE-
recommended experts. 

The assessment focused on the measures adopted at the first meeting of our Special Committee for Global Quality, held on 
March 30, 2010 and chaired by President Akio Toyoda.

At the second meeting of the Special Committee for Global Quality, which is scheduled for October, Toyota plans to review 
the status of the quality-assurance-improvement measures it has undertaken, including those based on the assessment. 
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Relevant Page
Committee for Global Quality was formed in a concerted effort to fundamentally review the corporate approach toward reinforcement of the customer‘s perspective.

The Safety Guide Book, a manual for safety education, was revised.

An internal discussion session was carried out to discuss the Quality /Recall Issue.

13 issues were extracted and counteractions were developed. New organizations, the Design Quality Innovation Div. and the Product Audit Dept., were formed. 

Joint activities with suppliers were pushed forward to achieve a comprehensive high-quality standard.

More complete “customer’s perspective” shop floor (monozukuri) work practices are under way to strengthen the design-based production activities aimed at eliminating defects. 
A variety of safety/security-related briefing tools were created and distributed, reflecting the recent issue. In overseas markets, the group’s technical offices were reinforced with new work 
practices to ensure a prompt response to quality issue information and the development of effective solutions.
An initiative of Tokyo Toyopet Motor Sales Co., Ltd. to New Prius recall with the top priority on confidence of customers.

An initiative on accelerator-pedal related recall for prompt response.

A directors’ meeting was held to discuss what we can learn from the quality issue and how to utilize that knowledge, the subject brought up by the TQM Promotion Division.

Briefing sessions were carried out for local dealers in China, where engineers reinforced Toyota’s commitment to quality, safety and security.

Tools were created to explain the safety of Prius and SAI.

Action

*Advisory Specialist for Consumer's Affairs 
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Special Feature

Energy source development for automobiles has centered on fossil fuels. However, in anticipation of the coming oil peak, it 
is essential to find multiple sources of energy generation. Electric power is considered one of the most promising options for 
the future. So far, Toyota has sold more than 2 million hybrid vehicles worldwide, driving ahead with hybrid technology as 
the most realistic electric car solution. Moving forward, Toyota will make continued efforts to increase annual sales volume 
beyond the 1 million mark and, from a future vantage point, will positively address the development and promotion of 
plug-in hybrid and electric vehicles by utilizing hybrid technology. 

Encouraging Development and Expansion of Next-generation 
Sustainable Mobility for an Age of Energy Source Diversity, 
with a Focus on Hybrid Vehicles

Part2　̶Development and Expansion of Next-Generation Environment-considering Vehicles̶ Special Feature ②　̶Development and Expansion of Next-Generation Environment-considering Vehicles̶

Making Sustainable Mobility a Reality

Challenges in Sustainable Mobility and 
Encouraging Energy Source Diversity

After the beginning of the 21st Century, about 100 years have 
passed since the start of motorization. Automobiles have 
become indispensable tools for transportation in industrialized 
countries; for developing regions, their importance is expected 
to increase in step with economic growth. Under these circum-
stances, Toyota is pursuing efforts to realize sustainable mobil-
ity ̶ that is, a mobile society in which automobiles can 
co-exist with communities and the global environment. In 
general, the automobile faces these challenges in adapting to 
the global environment:
1) Reducing CO2 emissions to help prevent global warming
2) Encouraging the need for energy source diversity
3) Preventing air pollution.
With regard to energy source diversity, oil is expected to 
remain the primary resource for the time being. Accordingly, 
for gasoline and diesel powered vehicles, solutions are under 
way that focus on improving fuel efficiency, including reducing 
vehicle size and weight, redesigning powertrains and introduc-
ing hybrid technologies. 

Fossil fuels are expected to remain dominant for the 
present, but their production will inevitably reach a peak at 

some point and then decline. It is therefore necessary to 
respond to the need for alternative fuels in parallel with efforts 
to conserve existing oil resources, such as improving fuel 
efficiency. There are a variety of alternative fuel candidates, 
including biofuels, natural gas, electric power and hydrogen. 
To determine which source to choose, it is necessary to take 
a range of factors into account, including the amount of CO2 
reduction from mining to consumption (well-to-wheel), 
compatibility with automotive applications and the local 
energy situation in each country and region. 

Electric power is a promising energy source among many 
alternatives. It can be generated from various primary energy 
sources ̶ sunlight, hydraulic power and other renewable and 
clean energies ̶ and can easily be supplied for automotive 
use. There are, however, a number of hurdles for putting it into 
practical use, which Toyota is making constant R&D efforts to 
overcome as it launches its Battery Research Division.

Among these activities, electric power offers some critical 
technologies for alternative fuel development. For example, 
adding a battery-charging feature facilitates plug-in hybrid 
vehicles. If an internal combustion engine is replaced with an 
electric motor, for the vehicle becomes an electric vehicle. 
And, if a conventional gasoline engine is replaced with a fuel 
cell, the electricity it produces can be used as fuel-cell hybrid 
power. For this reason, Toyota positions the hybrid system as 
“the 21st Century’s core environmental technology” in its R&D 
approaches to sustainable mobility. 

Expanding HVs, Introducing Plug-in HVs and 
Developing EVs

With regard to development of sustainable mobility, there are 
various possibilities and, at the same time, a number of hurdles 
to overcome. In light of such circumstances, it is necessary, 
when creating environment-considering vehicles, to continue 
development and refinement of the technology that appears 
most promising at the point when far-sighted development 
work is undertaken. At the center of these technologies are 
hybrid vehicles that adopt hybrid systems, and plug-in hybrid 
vehicles that have now evolved closer to the realm of pure 
electric vehicles. Ever since it launched the Prius, the world’s 
first hybrid production model, in 1997, Toyota has made 
constant efforts to refine the technology and reinforce the 
product lineup. Consequently, the cumulative production of 12 
Toyota hybrid passenger car models worldwide reached the 
2.5 million mark at the end of April 2010. The lineup now 
consists of 15 models including 3 commercial vehicle models. 
Approaching the future, Toyota has set a goal for annual sales 
volume at 1 million units in the early 2010’s. Accordingly, its 
overseas manufacturing bases will be increased and the 
models will eventually be produced in the U.S., China, 
Thailand, Australia and the U.K. Meanwhile, about 600 plug-in 
hybrid vehicles, which can be charged at home and used as 
EVs for short-distance travel, were made available for leasing 
in Japan, the U.S. and Europe at the end of 2009. The introduc-
tion of these plug-in hybrid vehicles offers an opportunity to 
gather customer feedback on their performance, which will aid 
in refining their marketability. A plan to introduce fuel cell 
vehicles around 2015 is also under way, but will be pursued in 
association with governments and other entities engaged in 
activities such as infrastructure building. It is expected that 
expansion of these hybrid and plug-in hybrid vehicles will be a 
firm step forward toward sustainable mobility. In May 2010, 
Toyota announced an agreement with a U.S. EV venture, Tesla 
Motors, Inc., to jointly develop electric vehicles. 

Infrastructure Development and Demon-
stration Tests toward Sustainable Mobility

In realizing sustainable mobility for many years to come, it would 
not be sufficient to devote R&D to vehicle technologies alone. 
Examples of other critical factors include the expansion of power 
charging stands for electric vehicles, innovations in traffic 
systems in conjunction with upgrades to public transportation 
and other social preparations necessary to gain acceptance. 
Toyota is pressing ahead with domestic and international 
demonstrator tests and programs for infrastructure develop-
ment initiatives to realize sustainable mobility. A “‘Family and 
Community Model’ Low-carbon City-building Demonstration 
Project” commenced in April 2010, where the tests are carried 
out to reduce automobile-based CO2 emissions, achieve 
effective utilization of car batteries and prepare for the introduc-
tion and promotion of next-generation vehicles, including those 
for public transportation. Furthermore, in an effort to promote 
the installation of fast chargers and standardize charging 
methods, two factors that are indispensable in EV expansion, 
the CHAdeMO association* was formed in March 2010 by the 
companies involved. Internationally, an extensive experimental 
program was initiated jointly with the French utility firm EDF, for 
which about 100 plug-in hybrid vehicles were delivered to the 
city of Strasbourg, France. EDF has placed some 150 power 
charging stands within the city to verify the effects of charging 
facilities as it continues vehicle R&D efforts in preparation for 
future expansion of Plug-in Hybrid technology. Along with its 
vehicle-based R&D efforts, Toyota hopes to make sustainable 
mobility a reality as soon as possible through socially involved 
demonstrator tests and infrastructure building like these. 

Plug-in Hybrid Sightseeing Taxicabs Introduced, 
Making Low-carbon Next-generation Sightseeing a Reality
In the major international sightseeing spot of Kyoto, the Yasaka Group (known as “Yasaka Taxi”) deployed the first model of Prius 
in its taxi fleet in 1998, which was a world first. Yasaka’s commercial fleet of approximately 1,400 vehicles includes 10 Prius cars. 
A taxicab travels hundreds of kilometers a day; the fuel efficiency offered by hybrid systems leads to a reduced environmental 
impact and lower fuel costs, driving the selection process for an increasing number of 
environment-oriented customers. At the first opportunity, when plug-in hybrid vehicles 
were launched on the market in December 2009, five were added to the fleet. Customers 
have come to appreciate the next-generation vehicle’s impressive properties, including the 
quiet operation of the electric motor. 

The city of Kyoto, whose major sightseeing areas are concentrated within a radius of 
approximately 20 kilometers, provides ideal driving conditions for plug-in hybrid vehicles. 
Its temples and shrines are well equipped with power chargers, making it possible to 
charge the vehicle’s batteries during a tour. The group’s special tour program to visit 
Kamigamo-jinja Shrine and other world cultural heritage sites by plug-in hybrid vehicle, 
“Kyo no Eco Tabi (Eco Tour in Kyoto),” has been available since April. Yasaka Taxi is making 
a contribution to local communities and reducing the impact on the global environment by 
operating as an eco-responsible sightseeing transportation firm. 

Plug-in hybrid car charging batteries  
at Kamigamo-jinja, a World Heritage 
site 

Column

＊ CHAdeMO is a trade name of the fast charger that the association is working to standardize.
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Special Feature

Energy source development for automobiles has centered on fossil fuels. However, in anticipation of the coming oil peak, it 
is essential to find multiple sources of energy generation. Electric power is considered one of the most promising options for 
the future. So far, Toyota has sold more than 2 million hybrid vehicles worldwide, driving ahead with hybrid technology as 
the most realistic electric car solution. Moving forward, Toyota will make continued efforts to increase annual sales volume 
beyond the 1 million mark and, from a future vantage point, will positively address the development and promotion of 
plug-in hybrid and electric vehicles by utilizing hybrid technology. 

Encouraging Development and Expansion of Next-generation 
Sustainable Mobility for an Age of Energy Source Diversity, 
with a Focus on Hybrid Vehicles

Part2　̶Development and Expansion of Next-Generation Environment-considering Vehicles̶ Special Feature ②　̶Development and Expansion of Next-Generation Environment-considering Vehicles̶

Making Sustainable Mobility a Reality

Challenges in Sustainable Mobility and 
Encouraging Energy Source Diversity

After the beginning of the 21st Century, about 100 years have 
passed since the start of motorization. Automobiles have 
become indispensable tools for transportation in industrialized 
countries; for developing regions, their importance is expected 
to increase in step with economic growth. Under these circum-
stances, Toyota is pursuing efforts to realize sustainable mobil-
ity ̶ that is, a mobile society in which automobiles can 
co-exist with communities and the global environment. In 
general, the automobile faces these challenges in adapting to 
the global environment:
1) Reducing CO2 emissions to help prevent global warming
2) Encouraging the need for energy source diversity
3) Preventing air pollution.
With regard to energy source diversity, oil is expected to 
remain the primary resource for the time being. Accordingly, 
for gasoline and diesel powered vehicles, solutions are under 
way that focus on improving fuel efficiency, including reducing 
vehicle size and weight, redesigning powertrains and introduc-
ing hybrid technologies. 

Fossil fuels are expected to remain dominant for the 
present, but their production will inevitably reach a peak at 

some point and then decline. It is therefore necessary to 
respond to the need for alternative fuels in parallel with efforts 
to conserve existing oil resources, such as improving fuel 
efficiency. There are a variety of alternative fuel candidates, 
including biofuels, natural gas, electric power and hydrogen. 
To determine which source to choose, it is necessary to take 
a range of factors into account, including the amount of CO2 
reduction from mining to consumption (well-to-wheel), 
compatibility with automotive applications and the local 
energy situation in each country and region. 

Electric power is a promising energy source among many 
alternatives. It can be generated from various primary energy 
sources ̶ sunlight, hydraulic power and other renewable and 
clean energies ̶ and can easily be supplied for automotive 
use. There are, however, a number of hurdles for putting it into 
practical use, which Toyota is making constant R&D efforts to 
overcome as it launches its Battery Research Division.

Among these activities, electric power offers some critical 
technologies for alternative fuel development. For example, 
adding a battery-charging feature facilitates plug-in hybrid 
vehicles. If an internal combustion engine is replaced with an 
electric motor, for the vehicle becomes an electric vehicle. 
And, if a conventional gasoline engine is replaced with a fuel 
cell, the electricity it produces can be used as fuel-cell hybrid 
power. For this reason, Toyota positions the hybrid system as 
“the 21st Century’s core environmental technology” in its R&D 
approaches to sustainable mobility. 

Expanding HVs, Introducing Plug-in HVs and 
Developing EVs

With regard to development of sustainable mobility, there are 
various possibilities and, at the same time, a number of hurdles 
to overcome. In light of such circumstances, it is necessary, 
when creating environment-considering vehicles, to continue 
development and refinement of the technology that appears 
most promising at the point when far-sighted development 
work is undertaken. At the center of these technologies are 
hybrid vehicles that adopt hybrid systems, and plug-in hybrid 
vehicles that have now evolved closer to the realm of pure 
electric vehicles. Ever since it launched the Prius, the world’s 
first hybrid production model, in 1997, Toyota has made 
constant efforts to refine the technology and reinforce the 
product lineup. Consequently, the cumulative production of 12 
Toyota hybrid passenger car models worldwide reached the 
2.5 million mark at the end of April 2010. The lineup now 
consists of 15 models including 3 commercial vehicle models. 
Approaching the future, Toyota has set a goal for annual sales 
volume at 1 million units in the early 2010’s. Accordingly, its 
overseas manufacturing bases will be increased and the 
models will eventually be produced in the U.S., China, 
Thailand, Australia and the U.K. Meanwhile, about 600 plug-in 
hybrid vehicles, which can be charged at home and used as 
EVs for short-distance travel, were made available for leasing 
in Japan, the U.S. and Europe at the end of 2009. The introduc-
tion of these plug-in hybrid vehicles offers an opportunity to 
gather customer feedback on their performance, which will aid 
in refining their marketability. A plan to introduce fuel cell 
vehicles around 2015 is also under way, but will be pursued in 
association with governments and other entities engaged in 
activities such as infrastructure building. It is expected that 
expansion of these hybrid and plug-in hybrid vehicles will be a 
firm step forward toward sustainable mobility. In May 2010, 
Toyota announced an agreement with a U.S. EV venture, Tesla 
Motors, Inc., to jointly develop electric vehicles. 

Infrastructure Development and Demon-
stration Tests toward Sustainable Mobility

In realizing sustainable mobility for many years to come, it would 
not be sufficient to devote R&D to vehicle technologies alone. 
Examples of other critical factors include the expansion of power 
charging stands for electric vehicles, innovations in traffic 
systems in conjunction with upgrades to public transportation 
and other social preparations necessary to gain acceptance. 
Toyota is pressing ahead with domestic and international 
demonstrator tests and programs for infrastructure develop-
ment initiatives to realize sustainable mobility. A “‘Family and 
Community Model’ Low-carbon City-building Demonstration 
Project” commenced in April 2010, where the tests are carried 
out to reduce automobile-based CO2 emissions, achieve 
effective utilization of car batteries and prepare for the introduc-
tion and promotion of next-generation vehicles, including those 
for public transportation. Furthermore, in an effort to promote 
the installation of fast chargers and standardize charging 
methods, two factors that are indispensable in EV expansion, 
the CHAdeMO association* was formed in March 2010 by the 
companies involved. Internationally, an extensive experimental 
program was initiated jointly with the French utility firm EDF, for 
which about 100 plug-in hybrid vehicles were delivered to the 
city of Strasbourg, France. EDF has placed some 150 power 
charging stands within the city to verify the effects of charging 
facilities as it continues vehicle R&D efforts in preparation for 
future expansion of Plug-in Hybrid technology. Along with its 
vehicle-based R&D efforts, Toyota hopes to make sustainable 
mobility a reality as soon as possible through socially involved 
demonstrator tests and infrastructure building like these. 

Plug-in Hybrid Sightseeing Taxicabs Introduced, 
Making Low-carbon Next-generation Sightseeing a Reality
In the major international sightseeing spot of Kyoto, the Yasaka Group (known as “Yasaka Taxi”) deployed the first model of Prius 
in its taxi fleet in 1998, which was a world first. Yasaka’s commercial fleet of approximately 1,400 vehicles includes 10 Prius cars. 
A taxicab travels hundreds of kilometers a day; the fuel efficiency offered by hybrid systems leads to a reduced environmental 
impact and lower fuel costs, driving the selection process for an increasing number of 
environment-oriented customers. At the first opportunity, when plug-in hybrid vehicles 
were launched on the market in December 2009, five were added to the fleet. Customers 
have come to appreciate the next-generation vehicle’s impressive properties, including the 
quiet operation of the electric motor. 

The city of Kyoto, whose major sightseeing areas are concentrated within a radius of 
approximately 20 kilometers, provides ideal driving conditions for plug-in hybrid vehicles. 
Its temples and shrines are well equipped with power chargers, making it possible to 
charge the vehicle’s batteries during a tour. The group’s special tour program to visit 
Kamigamo-jinja Shrine and other world cultural heritage sites by plug-in hybrid vehicle, 
“Kyo no Eco Tabi (Eco Tour in Kyoto),” has been available since April. Yasaka Taxi is making 
a contribution to local communities and reducing the impact on the global environment by 
operating as an eco-responsible sightseeing transportation firm. 

Plug-in hybrid car charging batteries  
at Kamigamo-jinja, a World Heritage 
site 

Column

＊ CHAdeMO is a trade name of the fast charger that the association is working to standardize.
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Indian Auto Market Share Trends by Segment
（×1000 units）

*  Segments are used 
mostly in Europe as a 
marketing tool for 
statistical analysis. The B 
segment that the Etios 
belongs to is equivalent 
to “Super Compact.”
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The Etios is announced at the 
Delhi Auto Expo

Contributing to society through making cars is Toyota’s guiding principle. Automobiles not only help people achieve freedom of movement; by 
contributing to industrialization and human resource development, they also make a tremendous impact on societies and economies throughout 
the regions and countries of the world. Today, Toyota sees its mission as providing sustainable cars at affordable prices to consumers in China, 
India and other emerging economies, while doing our utmost to protect the environment and offer safe cars that our customers can drive with 
confidence. The Etios launch recently announced in India is a specific example of how Toyota fulfills its mission as cars like the Etios benefit 
suppliers, dealers and employees and help them grow. This is a car that will contribute to the growth of both the economy and society of India. 

Etios ‒ Tangible Evidence of Contribution to Society 
through Making Cars

Part 3　̶Contributing to Society through Making Cars̶ Special Feature ③　̶Contributing to Society through Making Cars̶

Toyota Contributes to Growth of India’s Economy and Society 
through the Etios

In January 2010, at the Delhi Auto Expo in New Delhi, India, 
Toyota upstaged the world with its new Etios concept car.
In recent years, the automotive market’s B segment* has 
shown rapid growth, particularly in emerging markets. India is 
no exception, and demand for a convenient automobile at an 
affordable price has grown significantly. During development 
of the Etios, Chief Engineer Yoshinori Noritake visited India 
many times to see the conditions, for himself. He observed 
some places with summer heat in excess of 50°C and others 
with winter temperatures far below freezing. Throughout the 
broad range of climate zones, he also saw narrow streets, 
perennially crowded conditions, rough road surfaces, and the 
scarcity of parking space. His experience with the operating 
environment made him realize the indispensability of a 
B-segment car with excellent basic performance characteris-
tics. So Toyota‘s key objective became a combination of 
excellent engineering, design and features that are true to the 
basics. For the engineering part of the equation, Toyota had 
to maintain and expand upon traditional Toyota quality, 
durability and reliability (QDR) while providing an end 
product at a price that was affordable across a broad 
segment of the market. 

The new engine had to have excellent features and simple 
construction. From the outset, all materials and components 
were sourced locally wherever possible, and production and 
engineering were aligned with local production technology 
and capabilities. As a result, Toyota achieved excellent 

Contributing to Society through Making Cars

The Toyota principle is as simple as this: Contribute to 
society by making products that are useful to society. Years 
ago Toyota grasped the future of motorization and how it 
would contribute to and change society, so we invested in 
the manufacturing of automobiles. Since then, we have lived 
and breathed our principles in making cars. 

In Japan’s recent history, as motorization grew exponen-
tially, a great many people took advantage of the conve-
nience of automobiles, enjoying the freedom to go where 
they wanted, when they wanted, in complete comfort.

At the same time, Toyota cannot deny that motorization 
brought pressing issues like increased traffic accidents and 
negative impact on the environment. In the process, the 
public became more concerned about the environment and 
began to focus on sustainable mobility.

Toyota has always sought to contribute to society through 
the monozukuri philosophy ̶ an all-encompassing approach 
to manufacturing. In its application of monozukuri to the 
production of automobiles, Toyota has pursued a sustainable 
method of making its cars ever more safe, environment-
friendly, reliable and comfortable. From this perspective, one 
of the most urgent tasks is how to address increasing 
automobile use in emerging countries. India, whose economy 
has enjoyed phenomenal growth in recent years, is one of 
the best examples of an emerging country and is especially 
noteworthy for the tremendous growth of its middle class. In 
2005, only 8% of Indian household income was between 
200,000 and 1 million rupees (400,000-2 million 
JPY/US$4,500-22,500). In 2009, that percentage had risen to 
13%. Academics say that when household income reaches 
about $5,000 a year, motorization begins to expand, so 
automobile sales in India are expected to rise 70% to about 
2.5 million units in 2010. 
Contributing to society 
through making the right 
cars in such a rapidly grow-
ing emerging economy is 
one example of Toyota’s 
principles. 

Challenges in Making Sustainable Cars 
for Emerging Countries

July Sees First Graduates of Toyota Technical Training Institute
In the city of Bangalore on the Deccan Plateau in southern India, TKM established TTTI, an Indian version of the Toyota 
Production Technical Skills Academy in 2007. Based on the concept that making cars means human resource development, 
the company set out to train the best candidates in production and quality improvement on-site, and to offer educational 
opportunities to people who could not afford traditional educational methods. The institute offers a three-year course with 
scholarships that cover tuition and living expenses. It is open to anyone in the region who has graduated from middle 
school, and each year the number of applicants exceeds the number of openings by a factor 
of 10 (15 for FY2010). In addition to specialist technologies, students also learn painting, 
welding, automobile assembly and maintenance servicing and specialty technologies such as 
mechatronics. Not only do the students gain technical knowledge and skills, they also learn 
the Toyota Way and the Toyota method of doing things as they receive their practical hands-
on experience at TKM. In July 2010, the Toyota Production Technical Skills Academy sent its 
first 63 graduates out into the world. One graduate said, “To me, a person who was unable 
to continue in school, the things I learned here are very important. Of course, I learned many 
things about making cars. I also gained many colleagues and was  able to grow immensely as 
a human being.”  One of the first graduates  

reliability, superior maintainability and significant reductions 
in overall running costs. Simple design and construction kept 
the engine weight to a minimum, which resulted in much 
lower overall vehicle weight, and contributed to the excep-
tional fuel efficiency. In addition, the Etios meets EURO 4 
exhaust emission standards, and is produced in a local 
eco-factory (see page 46). At the transport and distribution 
stage, new packing systems add to transport efficiency, 
reduce exhaust emissions and incur a much lower impact on 
the environment. In India, more people tend to ride in one 
vehicle, so special attention was paid to interior appoint-
ments like the headliner and door trim, and the suspension 
was moved outside the cabin to create a very space-efficient 
interior and luggage area. Toyota focused on both active and 
passive safety measures that surpass competitors so custom-
ers could use the car with a complete sense of confidence. 
Thus was born the Etios, a car with polished performance 
and ample features, but with nothing superfluous. This 
strategy helped to hold costs down while offering an excel-
lent balance of performance and quality.

The automotive industry is a far-reaching one. Many people 
are involved in the production and sales of cars, ranging from 
suppliers to employees of Toyota Kirloskar Motor (TKM), 
dealers and logistics companies. Such an undertaking can 
have a significant effect on both the society and the 
economy. It’s a real-world example of how Toyota contrib-
utes to society through monozukuri, the making of cars. 
Along with the launch preparation of the Etios in India, 
Toyota also had to find local suppliers, organize a dealer 
network, put together a servicing system, and much more. 

Toyota set standards for quality, delivery dates, prices and 
management policies, and engaged about 82 supplier 
companies, including new suppliers. Of those, some 20 
companies will establish new operations in or near Bangalore. 
Currently, our suppliers are working with Toyota hand in hand 

for the smooth launch. For the TKM employees, production of 
the Etios and experience came as a package, and now it has 
some of the first graduates of the Toyota Technical Training 
Institute (TTTI) working for TKM. A second plant was 
constructed for Etios production, which creates additional 
jobs for another 2,000 people. In addition, in the develop-
ment area, TKM conducted on-site optimum product 
planning and design assessment from the start of the opera-
tion. There are currently 100 Toyota dealers in 69 cities 
across India, but by the end of 2010 TKM plans to have 150 
dealers in operation. The criteria in selecting the dealer 
network are a sound management base and Customer First 
principles, based on Toyota’s 3S (Sales, Service, Spare parts) 
dealer standards. Toyota is committed to working with TKM 
to continually increase customer satisfaction.

In July 2010, Toyota announced the start of Etios engine 
and transmission production at Toyota Kirloskar Auto Parts 
(TKAP), a unit production company in India. TKAP will 
produce about 100,000 engines and 240,000 transmissions 
starting in early 2013. Toyota expects to invest some 9 billion 
yen in the company, which will employ another 500 people. 
With this move, Toyota positions a key production center for 
core parts in India.

The socioeconomic benefits of the Etios go far beyond the 
job creation and economic activity. They also include human 
resource development and the building of an industrial base 
from the point of our contribution to the local economy. 
Although the Etios was unveiled in India, the same model will 
be produced and marketed in other emerging economies 
such as Brazil. Toyota believes that promotion of the Etios 
and expanding into new 
markets will lead to more 
social contributions in regions 
all over the world.

How Emerging Countries will Benefit Economically 
and Socially from Etios Market Expansion

Column

TKM staff inspects Etios 
components
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Contributing to society through making cars is Toyota’s guiding principle. Automobiles not only help people achieve freedom of movement; by 
contributing to industrialization and human resource development, they also make a tremendous impact on societies and economies throughout 
the regions and countries of the world. Today, Toyota sees its mission as providing sustainable cars at affordable prices to consumers in China, 
India and other emerging economies, while doing our utmost to protect the environment and offer safe cars that our customers can drive with 
confidence. The Etios launch recently announced in India is a specific example of how Toyota fulfills its mission as cars like the Etios benefit 
suppliers, dealers and employees and help them grow. This is a car that will contribute to the growth of both the economy and society of India. 

Etios ‒ Tangible Evidence of Contribution to Society 
through Making Cars
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Toyota Contributes to Growth of India’s Economy and Society 
through the Etios

In January 2010, at the Delhi Auto Expo in New Delhi, India, 
Toyota upstaged the world with its new Etios concept car.
In recent years, the automotive market’s B segment* has 
shown rapid growth, particularly in emerging markets. India is 
no exception, and demand for a convenient automobile at an 
affordable price has grown significantly. During development 
of the Etios, Chief Engineer Yoshinori Noritake visited India 
many times to see the conditions, for himself. He observed 
some places with summer heat in excess of 50°C and others 
with winter temperatures far below freezing. Throughout the 
broad range of climate zones, he also saw narrow streets, 
perennially crowded conditions, rough road surfaces, and the 
scarcity of parking space. His experience with the operating 
environment made him realize the indispensability of a 
B-segment car with excellent basic performance characteris-
tics. So Toyota‘s key objective became a combination of 
excellent engineering, design and features that are true to the 
basics. For the engineering part of the equation, Toyota had 
to maintain and expand upon traditional Toyota quality, 
durability and reliability (QDR) while providing an end 
product at a price that was affordable across a broad 
segment of the market. 

The new engine had to have excellent features and simple 
construction. From the outset, all materials and components 
were sourced locally wherever possible, and production and 
engineering were aligned with local production technology 
and capabilities. As a result, Toyota achieved excellent 

Contributing to Society through Making Cars

The Toyota principle is as simple as this: Contribute to 
society by making products that are useful to society. Years 
ago Toyota grasped the future of motorization and how it 
would contribute to and change society, so we invested in 
the manufacturing of automobiles. Since then, we have lived 
and breathed our principles in making cars. 

In Japan’s recent history, as motorization grew exponen-
tially, a great many people took advantage of the conve-
nience of automobiles, enjoying the freedom to go where 
they wanted, when they wanted, in complete comfort.

At the same time, Toyota cannot deny that motorization 
brought pressing issues like increased traffic accidents and 
negative impact on the environment. In the process, the 
public became more concerned about the environment and 
began to focus on sustainable mobility.

Toyota has always sought to contribute to society through 
the monozukuri philosophy ̶ an all-encompassing approach 
to manufacturing. In its application of monozukuri to the 
production of automobiles, Toyota has pursued a sustainable 
method of making its cars ever more safe, environment-
friendly, reliable and comfortable. From this perspective, one 
of the most urgent tasks is how to address increasing 
automobile use in emerging countries. India, whose economy 
has enjoyed phenomenal growth in recent years, is one of 
the best examples of an emerging country and is especially 
noteworthy for the tremendous growth of its middle class. In 
2005, only 8% of Indian household income was between 
200,000 and 1 million rupees (400,000-2 million 
JPY/US$4,500-22,500). In 2009, that percentage had risen to 
13%. Academics say that when household income reaches 
about $5,000 a year, motorization begins to expand, so 
automobile sales in India are expected to rise 70% to about 
2.5 million units in 2010. 
Contributing to society 
through making the right 
cars in such a rapidly grow-
ing emerging economy is 
one example of Toyota’s 
principles. 

Challenges in Making Sustainable Cars 
for Emerging Countries

July Sees First Graduates of Toyota Technical Training Institute
In the city of Bangalore on the Deccan Plateau in southern India, TKM established TTTI, an Indian version of the Toyota 
Production Technical Skills Academy in 2007. Based on the concept that making cars means human resource development, 
the company set out to train the best candidates in production and quality improvement on-site, and to offer educational 
opportunities to people who could not afford traditional educational methods. The institute offers a three-year course with 
scholarships that cover tuition and living expenses. It is open to anyone in the region who has graduated from middle 
school, and each year the number of applicants exceeds the number of openings by a factor 
of 10 (15 for FY2010). In addition to specialist technologies, students also learn painting, 
welding, automobile assembly and maintenance servicing and specialty technologies such as 
mechatronics. Not only do the students gain technical knowledge and skills, they also learn 
the Toyota Way and the Toyota method of doing things as they receive their practical hands-
on experience at TKM. In July 2010, the Toyota Production Technical Skills Academy sent its 
first 63 graduates out into the world. One graduate said, “To me, a person who was unable 
to continue in school, the things I learned here are very important. Of course, I learned many 
things about making cars. I also gained many colleagues and was  able to grow immensely as 
a human being.”  One of the first graduates  

reliability, superior maintainability and significant reductions 
in overall running costs. Simple design and construction kept 
the engine weight to a minimum, which resulted in much 
lower overall vehicle weight, and contributed to the excep-
tional fuel efficiency. In addition, the Etios meets EURO 4 
exhaust emission standards, and is produced in a local 
eco-factory (see page 46). At the transport and distribution 
stage, new packing systems add to transport efficiency, 
reduce exhaust emissions and incur a much lower impact on 
the environment. In India, more people tend to ride in one 
vehicle, so special attention was paid to interior appoint-
ments like the headliner and door trim, and the suspension 
was moved outside the cabin to create a very space-efficient 
interior and luggage area. Toyota focused on both active and 
passive safety measures that surpass competitors so custom-
ers could use the car with a complete sense of confidence. 
Thus was born the Etios, a car with polished performance 
and ample features, but with nothing superfluous. This 
strategy helped to hold costs down while offering an excel-
lent balance of performance and quality.

The automotive industry is a far-reaching one. Many people 
are involved in the production and sales of cars, ranging from 
suppliers to employees of Toyota Kirloskar Motor (TKM), 
dealers and logistics companies. Such an undertaking can 
have a significant effect on both the society and the 
economy. It’s a real-world example of how Toyota contrib-
utes to society through monozukuri, the making of cars. 
Along with the launch preparation of the Etios in India, 
Toyota also had to find local suppliers, organize a dealer 
network, put together a servicing system, and much more. 

Toyota set standards for quality, delivery dates, prices and 
management policies, and engaged about 82 supplier 
companies, including new suppliers. Of those, some 20 
companies will establish new operations in or near Bangalore. 
Currently, our suppliers are working with Toyota hand in hand 

for the smooth launch. For the TKM employees, production of 
the Etios and experience came as a package, and now it has 
some of the first graduates of the Toyota Technical Training 
Institute (TTTI) working for TKM. A second plant was 
constructed for Etios production, which creates additional 
jobs for another 2,000 people. In addition, in the develop-
ment area, TKM conducted on-site optimum product 
planning and design assessment from the start of the opera-
tion. There are currently 100 Toyota dealers in 69 cities 
across India, but by the end of 2010 TKM plans to have 150 
dealers in operation. The criteria in selecting the dealer 
network are a sound management base and Customer First 
principles, based on Toyota’s 3S (Sales, Service, Spare parts) 
dealer standards. Toyota is committed to working with TKM 
to continually increase customer satisfaction.

In July 2010, Toyota announced the start of Etios engine 
and transmission production at Toyota Kirloskar Auto Parts 
(TKAP), a unit production company in India. TKAP will 
produce about 100,000 engines and 240,000 transmissions 
starting in early 2013. Toyota expects to invest some 9 billion 
yen in the company, which will employ another 500 people. 
With this move, Toyota positions a key production center for 
core parts in India.

The socioeconomic benefits of the Etios go far beyond the 
job creation and economic activity. They also include human 
resource development and the building of an industrial base 
from the point of our contribution to the local economy. 
Although the Etios was unveiled in India, the same model will 
be produced and marketed in other emerging economies 
such as Brazil. Toyota believes that promotion of the Etios 
and expanding into new 
markets will lead to more 
social contributions in regions 
all over the world.

How Emerging Countries will Benefit Economically 
and Socially from Etios Market Expansion
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For details on the Nippon Keidanren CSR Policy, please visit the 
following Web site

http://www.keidanren.or.jp/english/policy/csr.html

Positioning of the CSR Policy

Guiding Principles at Toyota
"CSR Policy: Contribution towards Sustainable Development"

Company policies, annual policies, regional policies,
head office and divisional policies

Regular business activities

Toyota Global Vision 2020

Medium- to long-term management plans

CSR POLICY: Contribution towards Sustainable Development

1. Always be faithful to your duties, thereby contributing to 
the Company and to the overall good.

2. Always be studious and creative, striving to stay ahead of 
the times.

3. Always be practical and avoid frivolousness.
4. Always strive to build a homelike atmosphere at work that

is warm and friendly.
5. Always have respect for God, and remember to be grateful 

at all times.

Five Main Principles of Toyoda

The Spirit of the Toyoda Precepts Passed on 
since Toyota's Foundation

Since its foundation, Toyota has continuously strived to contribute to the sustainable development of society through the manufacturing 
and provision of innovative and quality products and services that lead the times. The foundations of these endeavors are the Guiding 
Principles at Toyota and an explanation paper entitled "CSR Policy: Contribution towards Sustainable Development" that interprets the 
Guiding Principles at Toyota. The CSR Policy has been compiled based on the Guiding Principles at Toyota and takes into consideration 
Toyota's relations with stakeholders. By having all employees implement this policy, Toyota aims to become a company that is admired 
and trusted by society.

Corporate Philosophy
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Seeking Harmony among People, Society and
the Global Environment, and Sustainable Development
of Society through Manufacturing

The Toyoda Precepts, passed on from the time of Toyota's foundation 
up to the present day, have acted as the core of Toyota management. 
The Precepts capture the thinking of the founder of the Toyota Group, 
Sakichi Toyoda, and have played the role of a spiritual support for 
employees as the principles of the company, and continue that role 
today in the form of the Guiding Principles at Toyota.

Guiding Principles at Toyota
The Guiding Principles at Toyota (adopted in 1992 and 
revised in 1997) reflect the kind of company that Toyota 
seeks to be in light of the unique management philosophy, 
values, and methods that it has embraced since its founda-
tion. TMC, together with its consolidated subsidiaries, hopes 
to contribute to sustainable development through its corpo-
rate activities based on understanding and sharing of the 

CSR Policy: Contribution towards 
Sustainable Development
In January 2005, Toyota drafted and announced “Contribution 
towards Sustainable Development,” an 
interpretation of the “Guiding Principles at 
Toyota” that takes into consideration 
Toyota's relations with stakeholders. This 
was revised in July 2008 to become the 
CSR Policy: Contribution toward Sustain-
able Development to take into account 
subsequent environmental changes and 
heightened societal interest in CSR. TMC 
has shared the statement with its consoli-
dated subsidiaries and is taking relevant 
action. Toyota also expects business 
partners to support this initiative and act 
in accordance with it.

1.  Honor the language and spirit of the law of every nation and 
undertake open and fair corporate activities to be a good corporate 
citizen of the world

2.  Respect the culture and customs of every nation and contribute to
economic and social development through corporate activities in
the communities

3.  Dedicate ourselves to providing clean and safe products and to
enhancing the quality of life everywhere through all our activities

4.  Create and develop advanced technologies and provide outstanding
products and services that fulfill the needs of customers worldwide

5.  Foster a corporate culture that enhances individual creativity and
teamwork value, while honoring mutual trust and respect between
labor and management

6.  Pursue growth in harmony with the global community through
innovative management

7.  Work with business partners in research and creation to achieve
stable, long-term growth and mutual benefits, while keeping
ourselves open to new partnerships

Guiding Principles at Toyota

Guiding Principles at Toyota.
Toyota also participated in the formulation of and 

observes the standards outlined in the Charter of Corporate 
Behavior of the Nippon Keidanren (Japan Business Federa-
tion), an alliance of Japanese leading corporations.

■Based on our philosophy of “Customer First”, we develop 
and provide innovative, safe and outstanding high quality 
products and services that meet a wide variety of 
customers’ demands to enrich the lives of people around 
the world.(Guiding Principles 3 and 4)
■We will endeavor to protect the personal information of 
customers and everyone else we are engaged in business 
with, in accordance with the letter and spirit of each 
country's privacy laws. (Guiding Principles 1)

We, Toyota Motor Corporation and our subsidiaries, take 
initiative to contribute to harmonious and sustainable 
development of society and the earth through all business 
activities that we carry out in each country and region, 
based on our Guiding Principles.

We comply with local, national and international laws 
and regulations as well as the spirit thereof and we conduct 
our business operations with honesty and integrity.

In order to contribute to sustainable development, we 
believe that management interacting with its stakeholders 
as described below is of considerable importance, and we 
will endeavor to build and maintain sound relationships 
with our stakeholders through open and fair 
communication.

We expect our business partners to support this 
initiative and act in accordance with it.

■We respect our business partners such as suppliers and 
dealers and work with them through long-term 
relationships to realize mutual growth based on mutual 
trust.(Guiding Principles 7)
■Whenever we seek a new business partner, we are open 
to any and all candidates, regardless of nationality or size, 
and evaluate them based on their overall strengths.(Guiding 
Principles 7)
■We maintain fair and free competition in accordance 
with the letter and spirit of each country’s competition 
laws.(Guiding Principles 1 and 7)

Environment
■We aim for growth that is in harmony with the 
environment by seeking to minimize the environmental 
impact of our business operations, such as by working to 
reduce the effect of our vehicles and operations on climate 
change and biodiversity. We strive to develop, establish 
and promote technologies enabling the environment and 
economy to coexist harmoniously, and to build close and 
cooperative relationships with a wide spectrum of 
individuals and organizations involved in environmental 
preservation.(Guiding Principles 3)
Community
■We implement our philosophy of “respect for people” by 
honoring the culture, customs, history and laws of each 
country.(Guiding Principles 2)
■We constantly search for safer, cleaner and superior 
technology that satisfy the evolving needs of society for 
sustainable mobility.(Guiding Principles 3 and 4)
■We do not tolerate bribery of or by any business partner, 
government agency or public authority and maintain honest 
and fair relationships with government agencies and public 
authorities. (Guiding Principles 1)
Social contribution
■Wherever we do business, We actively promote and 
engage, both individually and with partners, in social 
contribution activities that help strengthen communities 
and contribute to the enrichment of society.(Guiding 
Principles 2)

■We strive to enhance corporate value while achieving a 
stable and long-term growth for the benefit of our 
shareholders.(Guiding Principles 6)
■We provide our shareholders and investors with timely 
and fair disclosure on our operating results and financial 
condition.(Guiding Principles 1 and 6)

■We respect our employees and believe that the success 
of our business is led by each individual’s creativity and 
good teamwork. We stimulate personal growth for our 
employees. (Guiding Principles 5)
■We support equal employment opportunities, diversity 
and inclusion for our employees and do not discriminate 
against them.(Guiding Principles 5)
■We strive to provide fair working conditions and to 
maintain a safe and healthy working environment for all our 
employees.(Guiding Principles 5)
■We respect and honor the human rights of people involved 
in our business and, in particular, do not use or tolerate any 
form of forced or child labor.(Guiding Principles 5)
■Through communication and dialogue with our 
employees, we build and share the value “Mutual Trust and 
Mutual Responsibility” and work together for the success of 
our employees and the company. We recognize our 
employees' right to freely associate, or not to associate, 
complying with the laws of the countries in which we 
operate.(Guiding Principles 5)
■Management of each company takes leadership in 
fostering a corporate culture, and implementing policies, 
that promote ethical behavior.(Guiding Principles 1 and 5)

Employees

Customers

Preamble Business Partners

Shareholders

Global Society/Local Communities
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For details on the Nippon Keidanren CSR Policy, please visit the 
following Web site

http://www.keidanren.or.jp/english/policy/csr.html

Positioning of the CSR Policy

Guiding Principles at Toyota
"CSR Policy: Contribution towards Sustainable Development"

Company policies, annual policies, regional policies,
head office and divisional policies

Regular business activities

Toyota Global Vision 2020

Medium- to long-term management plans

CSR POLICY: Contribution towards Sustainable Development

1. Always be faithful to your duties, thereby contributing to 
the Company and to the overall good.

2. Always be studious and creative, striving to stay ahead of 
the times.

3. Always be practical and avoid frivolousness.
4. Always strive to build a homelike atmosphere at work that

is warm and friendly.
5. Always have respect for God, and remember to be grateful 

at all times.

Five Main Principles of Toyoda

The Spirit of the Toyoda Precepts Passed on 
since Toyota's Foundation

Since its foundation, Toyota has continuously strived to contribute to the sustainable development of society through the manufacturing 
and provision of innovative and quality products and services that lead the times. The foundations of these endeavors are the Guiding 
Principles at Toyota and an explanation paper entitled "CSR Policy: Contribution towards Sustainable Development" that interprets the 
Guiding Principles at Toyota. The CSR Policy has been compiled based on the Guiding Principles at Toyota and takes into consideration 
Toyota's relations with stakeholders. By having all employees implement this policy, Toyota aims to become a company that is admired 
and trusted by society.

Corporate Philosophy
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Seeking Harmony among People, Society and
the Global Environment, and Sustainable Development
of Society through Manufacturing

The Toyoda Precepts, passed on from the time of Toyota's foundation 
up to the present day, have acted as the core of Toyota management. 
The Precepts capture the thinking of the founder of the Toyota Group, 
Sakichi Toyoda, and have played the role of a spiritual support for 
employees as the principles of the company, and continue that role 
today in the form of the Guiding Principles at Toyota.

Guiding Principles at Toyota
The Guiding Principles at Toyota (adopted in 1992 and 
revised in 1997) reflect the kind of company that Toyota 
seeks to be in light of the unique management philosophy, 
values, and methods that it has embraced since its founda-
tion. TMC, together with its consolidated subsidiaries, hopes 
to contribute to sustainable development through its corpo-
rate activities based on understanding and sharing of the 

CSR Policy: Contribution towards 
Sustainable Development
In January 2005, Toyota drafted and announced “Contribution 
towards Sustainable Development,” an 
interpretation of the “Guiding Principles at 
Toyota” that takes into consideration 
Toyota's relations with stakeholders. This 
was revised in July 2008 to become the 
CSR Policy: Contribution toward Sustain-
able Development to take into account 
subsequent environmental changes and 
heightened societal interest in CSR. TMC 
has shared the statement with its consoli-
dated subsidiaries and is taking relevant 
action. Toyota also expects business 
partners to support this initiative and act 
in accordance with it.

1.  Honor the language and spirit of the law of every nation and 
undertake open and fair corporate activities to be a good corporate 
citizen of the world

2.  Respect the culture and customs of every nation and contribute to
economic and social development through corporate activities in
the communities

3.  Dedicate ourselves to providing clean and safe products and to
enhancing the quality of life everywhere through all our activities

4.  Create and develop advanced technologies and provide outstanding
products and services that fulfill the needs of customers worldwide

5.  Foster a corporate culture that enhances individual creativity and
teamwork value, while honoring mutual trust and respect between
labor and management

6.  Pursue growth in harmony with the global community through
innovative management

7.  Work with business partners in research and creation to achieve
stable, long-term growth and mutual benefits, while keeping
ourselves open to new partnerships

Guiding Principles at Toyota

Guiding Principles at Toyota.
Toyota also participated in the formulation of and 

observes the standards outlined in the Charter of Corporate 
Behavior of the Nippon Keidanren (Japan Business Federa-
tion), an alliance of Japanese leading corporations.

■Based on our philosophy of “Customer First”, we develop 
and provide innovative, safe and outstanding high quality 
products and services that meet a wide variety of 
customers’ demands to enrich the lives of people around 
the world.(Guiding Principles 3 and 4)
■We will endeavor to protect the personal information of 
customers and everyone else we are engaged in business 
with, in accordance with the letter and spirit of each 
country's privacy laws. (Guiding Principles 1)

We, Toyota Motor Corporation and our subsidiaries, take 
initiative to contribute to harmonious and sustainable 
development of society and the earth through all business 
activities that we carry out in each country and region, 
based on our Guiding Principles.

We comply with local, national and international laws 
and regulations as well as the spirit thereof and we conduct 
our business operations with honesty and integrity.

In order to contribute to sustainable development, we 
believe that management interacting with its stakeholders 
as described below is of considerable importance, and we 
will endeavor to build and maintain sound relationships 
with our stakeholders through open and fair 
communication.

We expect our business partners to support this 
initiative and act in accordance with it.

■We respect our business partners such as suppliers and 
dealers and work with them through long-term 
relationships to realize mutual growth based on mutual 
trust.(Guiding Principles 7)
■Whenever we seek a new business partner, we are open 
to any and all candidates, regardless of nationality or size, 
and evaluate them based on their overall strengths.(Guiding 
Principles 7)
■We maintain fair and free competition in accordance 
with the letter and spirit of each country’s competition 
laws.(Guiding Principles 1 and 7)

Environment
■We aim for growth that is in harmony with the 
environment by seeking to minimize the environmental 
impact of our business operations, such as by working to 
reduce the effect of our vehicles and operations on climate 
change and biodiversity. We strive to develop, establish 
and promote technologies enabling the environment and 
economy to coexist harmoniously, and to build close and 
cooperative relationships with a wide spectrum of 
individuals and organizations involved in environmental 
preservation.(Guiding Principles 3)
Community
■We implement our philosophy of “respect for people” by 
honoring the culture, customs, history and laws of each 
country.(Guiding Principles 2)
■We constantly search for safer, cleaner and superior 
technology that satisfy the evolving needs of society for 
sustainable mobility.(Guiding Principles 3 and 4)
■We do not tolerate bribery of or by any business partner, 
government agency or public authority and maintain honest 
and fair relationships with government agencies and public 
authorities. (Guiding Principles 1)
Social contribution
■Wherever we do business, We actively promote and 
engage, both individually and with partners, in social 
contribution activities that help strengthen communities 
and contribute to the enrichment of society.(Guiding 
Principles 2)

■We strive to enhance corporate value while achieving a 
stable and long-term growth for the benefit of our 
shareholders.(Guiding Principles 6)
■We provide our shareholders and investors with timely 
and fair disclosure on our operating results and financial 
condition.(Guiding Principles 1 and 6)

■We respect our employees and believe that the success 
of our business is led by each individual’s creativity and 
good teamwork. We stimulate personal growth for our 
employees. (Guiding Principles 5)
■We support equal employment opportunities, diversity 
and inclusion for our employees and do not discriminate 
against them.(Guiding Principles 5)
■We strive to provide fair working conditions and to 
maintain a safe and healthy working environment for all our 
employees.(Guiding Principles 5)
■We respect and honor the human rights of people involved 
in our business and, in particular, do not use or tolerate any 
form of forced or child labor.(Guiding Principles 5)
■Through communication and dialogue with our 
employees, we build and share the value “Mutual Trust and 
Mutual Responsibility” and work together for the success of 
our employees and the company. We recognize our 
employees' right to freely associate, or not to associate, 
complying with the laws of the countries in which we 
operate.(Guiding Principles 5)
■Management of each company takes leadership in 
fostering a corporate culture, and implementing policies, 
that promote ethical behavior.(Guiding Principles 1 and 5)

Employees

Customers

Preamble Business Partners

Shareholders

Global Society/Local Communities
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Board of Corporate Auditors
majority are 

outside corporate 
auditors)

External Accounting Auditor
audit for consolidated

financial statements and
internal control over
financial reporting

Board of Directors
Senior

Managing
Directors

Appointment

Managing Officers

Emphasizing Frontline Operations + Multidirectional Monitoring International
Advisory Board

Labor-Management Council/
Joint Labor-Management
Round Table Conference

CSR Committee*

Toyota
Environment Committee

Stock Option Committee

＊ The CSR Committee deliberates on and makes decisions concerning new CSR related,
   plans corporate ethics, legal compliance, risk management, social contribution activities, 
   and environmental management policies.

Disclosure Committee
(disclosure systems)

Internal Auditing Department
(internal control systems)

Shareholders

Basic Approach to Internal Controls

①   Legal compliance by Directors
②   Retention and management of information relating to the 

execution of responsibilities by Directors
③   Regulations and other systems related to the management 

of risk of losses
④   Efficiency of execution of responsibilities by Directors
⑤   Legal compliance by employees

⑥ Appropriateness of the business 
operations of the group

⑦ Employees assisting the Corporate 
Auditors

⑧ Independence of employees described 
in the preceding item ⑦

⑨ Report to Corporate Auditors
⑩ Ensure the efficient execution of audits 

by the Auditors

Toyota’s Corporate Governance

Different Hotlines Established at Toyota

Compliance Hotline
Heartful Net e-club

Gender Harassment Prevention Hotline
Mental and Physical Health Hotline

•     Draw out the goodwill, enthusiasm, and autonomous decision making abilities of the 
people who perform work, based on the idea of “respect for people”;

•     Establish structures within the work performance processes carried out by people and 
organizations that incorporate internal controls and make possible checks and 
balances as well as management and oversight by directors;

•     Establish inter-departmental organizations to supplement internal controls.

Fundamental Approach Basic Policy

Overview of Toyota’s CSR Activities

Structures

“Cycles of Nature”
All people and communities 
are subject to the natural 
cycles of the earth. Toyota is 
committed to undertaking 
monozukuri(manufacturing) 
that strikes a harmonious 
balance with nature in order 
to carefully sustain the 
global environment.

“Cycles of Industry”
An industry creates new 
value, while spawning the 
birth of a new industry̶such 
is the way of the cycles of 
industry. Toyota endeavors to 
be a driving force behind the 
development of sustainable
industries.

Currently, Toyota is employing “Open the Frontiers of Tomorrow” as the slogan for 
Global Vision 2020. This slogan expresses the commitment of Toyota and each and every 
employee to never be satisfied with the status quo, to create a path to a new world and 
to work steadily towards the realization of society’s dreams. This progress is to be 
achieved “through the energy of people and technology.”

As it looks ahead to 2020, Toyota believes that re-examining the relationship between nature 
and industry and pursuing harmony among monozukuri, people, society in general, and nature 
is extremely important. Also, by seeking harmony between monozukuri and the cycles of 
nature, Toyota is helping promote efforts toward finding a harmonious balance between the 
cycles of nature and the cycles of industry. We believe that it is our mission to tackle 
challenges in new fields in order to achieve this.

The environment surrounding the automotive industry is undergoing drastic changes, with 
economic development accelerating in a number of regions throughout the world and 
environmental and energy-related issues having an impact on a global scale. Amid these 
changes, Toyota endeavors to remain a useful member of the global and local communities 
and toward this end has formulated its “Global Vision 2020,” which provides a future vision 
for Toyota’s place in the world.
●Slogan

● Where Toyota would like to be in 2020

Toyota Global Vision 2020

Opportunities 
for education

･Toyota Technical College　･Toyota Grant Program, etc.

･Vehicular
  information 
  network
   ･ Mobility
     (air and sea 
      transport)
      ･Lifestyles/Senior 
         citizen support 
           (partner robots,
              etc.)

･Support of the arts
･Support for volunteer
 activities, etc.

  ･Toyota Safety 
   Education Center 
  “mobilitas”　
  ･Pedestrian 
   safety
   campaign, 
   etc.

Marine pollution

Deforestation/
desertification

Global warming

Traffic congestion

Traffic accidents

Low birthrate/
aging population

Diseases, infections

International workforce
and migrants

Measures 
to meet
requirements 
of the
physically 
disabled

Loss of biodiversity

Energy issues

Revitalization of Japan’s
agricultural sector

Depletion of
resources

Terrorism & conflicts
War

Food shortage
Population issues
North-South divide
Poverty

Declining water resources
Soil and groundwater pollution

Atmospheric pollution
Large-scale

natural disasters

･Toyota 
  Environmental
  Activities Grant 
    Program
     • Toyota 
        Shirakawa-Go
        Eco-Institute, 
           etc.

　･Driving support　
･Advanced 
  transport
  systems, 
  etc.

Toyota’s social
contribution activities

･Afforestation
  (tree planting,
    rooftop greening, 
      etc.)

　･Energy 
    diversification
    (biofuels,
    cogeneration
    technologies, 
    etc.)

Resources/
Energy
Sources

Comfort
and

Convenience

Safety

Safety

Culture and
the Arts/

Community
Care

Personnel
Development

The
Environment

The
Environment

Societal Issues

Toyota’s new businesses

･Customer First Policy
･Respect for diversity,
  development of human 
  resources
･Vehicle safety,
  etc.

･Development of 
  vehicle environmental 
          technologies
            ･Reduction of CO2
                   emissions during
                     logistics activities, 
                     at plants and dealers
                     ･Reduction of use of 
                        SOCs
                      ･Design for recycling
                        (DfR), etc.
         

･Payment of taxes, returns to shareholders, 
  employment
･Corporate governance, etc.

Compliance

Social
aspects

Environmental
aspects

Economic
aspects

Toyota’s automotive/
housing businesses

Risk Management
Committee
Chairman: Risk
Management 

Committee Member
Established in 2010

Corporate Ethics
Subcommittee

Chairman: SMD level
Established in 1991

Chairman: President Akio Toyoda
Established in 2007

CSR Committee

CSR Planning 
Subcommittee

Chairman: SMD level
Established in 2007

Corporate 
Citizenship Activity 

Subcommittee
Chairman: SMD level
Established in 1989

Secretariat: Corporate Planning 
Division, CR Department

Toyota’s Basic Approach to Corporate Governance
Specifically, Toyota has introduced a unique management 
system focused on prompt decision making for developing our 
global strategy and speeding up operations. Furthermore, 
Toyota has a range of long-standing in-house committees and 
councils responsible for monitoring and discussing 
management and corporate activities from the viewpoints of 
various stakeholders to ensure heightened transparency and 
the fulfillment of social obligations. Toyota has a unique 
corporate culture that places emphasis on problem solving and 
preventative measures. Toyota’s approach is to build in quality 
through manufacturing processes, enhancing the quality of 
everyday operations and consequently strengthening corporate 
governance. Toyota’s management team and employees 
conduct operations and make decisions founded on that 
common system of checks and balances and on high ethical 
standards.

［Corporate Governance］

Systems for Ensuring Appropriate Management 
and Basic Approach to Internal Controls
Regarding the current managerial system, the Senior Managing 
Directors, who are directors, serve as the highest authorities of their 
specific operational functions while non-board Managing Officers 
implement the actual operations. To monitor the management, Toyota 
has adopted an auditor system that is based on the Japanese 
Corporation Act. In order to increase transparency of corporate 
activities, four of Toyota’s seven corporate auditors are external 
auditors. As a system to ensure appropriate management, Toyota has 
convened meetings of its “International Advisory Board (IAB)” annually 
since 1996. The IAB consists of approximately 10 distinguished 
advisors from overseas with backgrounds in a wide range of fields, 
including politics and economics. Through the IAB, Toyota receives 
advice on diverse business issues from a global perspective. Under the 
following basic policies established in May 2006, Toyota implements 
an internal control system while conducting necessary enhancements. 
Responding specifically to a series of quality issues that caused anxiety 
for Toyota customers, it established the “Toyota Special Committee 
for Global Quality” in March 2010, and the “Risk Management 
Committee” in June 2010.

Basic Concepts of Compliance
The Guiding Principles at Toyota state that Toyota will “honor 
the language and spirit of the law of every nation and 
undertake open and fair corporate activities to be a good 
corporate citizen of the world.” It is in this process that Toyota 
seeks to maintain compliance.

In accordance with the Basic Approach to Internal Controls, 
Toyota is promoting initiatives centered on the construction of 
frameworks such as for adopting and putting into practice the 
Code of Conduct and human resource development through 
education and other means. Toyota has also established 
consultation hotlines so no issues are overlooked and precise 
responses can be made. 

［Compliance］

Checking Activities to Enhance Compliance
Toyota started checking activities on enhancing its compliance 
structure in FY2008. In FY2009, it implemented checking of 
subsidiaries in addition to internal checking. The results of the 
activities were reported to the CSR Committee, and Toyota 
continues to push ahead with improvements based on the 
results.

Education and Training to Ensure Thorough Compliance
To ensure that awareness of compliance extends from senior managers to all 
other employees, TMC conducts education and training programs, including 
for directors, newly appointed departmental general managers and newly 
recruited employees; company-wide e-learning programs; and seminars on 
business law. Toyota will work to further ensure thorough compliance.

Toyota Code of Conduct
The Toyota Code of Conduct (adopted in 1998 as the Code of 
Conduct for Toyota Employees and revised in March 2006) organizes 
the basic attitudes necessary for people working at Toyota to put the 
Guiding Principles at Toyota into practice and to fulfill social 
responsibilities, and indicates specific points to keep in mind.

The Compliance Hotline and Other Hotlines
Toyota has established a number of hotlines for swift and appropriate 
resolution of issues related to compliance, gender harassment, working 
conditions, and mental and physical health. The Compliance Hotline in 
the chart below allows employees to consult concerning 
compliance-related issues and has been set up in an outside law firm 
(subcontracted). Upon request, the content of consultations is conveyed 
anonymously to a secretariat within TMC and the details are investigated 
with scrupulous care to ensure that the identity of the consulting 
employee is not revealed. If the results of the investigation indicate a 
compliance-related issue, a response is immediately implemented.

Toyota's CSR Structures
TMC established the CSR Department as a specialized 
organization within the CSR & Environmental Affairs Division 
in January 2007. The CSR Department is responsible for 
drafting CSR policies; responding to CSR issues across 
divisions; raising awareness of CSR internally and externally; 
distributing CSR-related information; and communicating with 
stakeholders. Subsequently, in October 2007, TMC estab-
lished the CSR Committee, whose membership includes 
directors at the vice president and higher level and a repre-
sentative of the corporate auditor. The CSR Committee is 
comprised of the Corporate Ethics Subcommittee, the Corpo-
rate Citizenship Activity Subcommittee and the CSR Planning 
Subcommittee. 

In FY2009, the committee 
met twice to discuss such 
topics as verification of CSR 
implementation status, check- 
ing for legal compliance, 
internal controls, social 
contribution activity policies 
and responses to biodiver-
sity issues.

In June 2010, the Risk 
Management Committee was 
formed under the CSR 
Committee in response to 
recent quality issues, and will 
be chaired by a CSR Commit-
tee member responsible for 
risk management at the vice 
president level. Originally 
organized under the CSR & 
Environmental Affairs Division, 
the CSR Office was trans-
ferred to the Corporate 
Planning Division to achieve 
deeper company-wide expan- 
sion of CSR initiatives.
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Board of Corporate Auditors
majority are 

outside corporate 
auditors)

External Accounting Auditor
audit for consolidated

financial statements and
internal control over
financial reporting

Board of Directors
Senior

Managing
Directors

Appointment

Managing Officers

Emphasizing Frontline Operations + Multidirectional Monitoring International
Advisory Board

Labor-Management Council/
Joint Labor-Management
Round Table Conference

CSR Committee*

Toyota
Environment Committee

Stock Option Committee

＊ The CSR Committee deliberates on and makes decisions concerning new CSR related,
   plans corporate ethics, legal compliance, risk management, social contribution activities, 
   and environmental management policies.

Disclosure Committee
(disclosure systems)

Internal Auditing Department
(internal control systems)

Shareholders

Basic Approach to Internal Controls

①   Legal compliance by Directors
②   Retention and management of information relating to the 

execution of responsibilities by Directors
③   Regulations and other systems related to the management 

of risk of losses
④   Efficiency of execution of responsibilities by Directors
⑤   Legal compliance by employees

⑥ Appropriateness of the business 
operations of the group

⑦ Employees assisting the Corporate 
Auditors

⑧ Independence of employees described 
in the preceding item ⑦

⑨ Report to Corporate Auditors
⑩ Ensure the efficient execution of audits 

by the Auditors

Toyota’s Corporate Governance

Different Hotlines Established at Toyota

Compliance Hotline
Heartful Net e-club

Gender Harassment Prevention Hotline
Mental and Physical Health Hotline

•     Draw out the goodwill, enthusiasm, and autonomous decision making abilities of the 
people who perform work, based on the idea of “respect for people”;

•     Establish structures within the work performance processes carried out by people and 
organizations that incorporate internal controls and make possible checks and 
balances as well as management and oversight by directors;

•     Establish inter-departmental organizations to supplement internal controls.

Fundamental Approach Basic Policy

Overview of Toyota’s CSR Activities

Structures

“Cycles of Nature”
All people and communities 
are subject to the natural 
cycles of the earth. Toyota is 
committed to undertaking 
monozukuri(manufacturing) 
that strikes a harmonious 
balance with nature in order 
to carefully sustain the 
global environment.

“Cycles of Industry”
An industry creates new 
value, while spawning the 
birth of a new industry̶such 
is the way of the cycles of 
industry. Toyota endeavors to 
be a driving force behind the 
development of sustainable
industries.

Currently, Toyota is employing “Open the Frontiers of Tomorrow” as the slogan for 
Global Vision 2020. This slogan expresses the commitment of Toyota and each and every 
employee to never be satisfied with the status quo, to create a path to a new world and 
to work steadily towards the realization of society’s dreams. This progress is to be 
achieved “through the energy of people and technology.”

As it looks ahead to 2020, Toyota believes that re-examining the relationship between nature 
and industry and pursuing harmony among monozukuri, people, society in general, and nature 
is extremely important. Also, by seeking harmony between monozukuri and the cycles of 
nature, Toyota is helping promote efforts toward finding a harmonious balance between the 
cycles of nature and the cycles of industry. We believe that it is our mission to tackle 
challenges in new fields in order to achieve this.

The environment surrounding the automotive industry is undergoing drastic changes, with 
economic development accelerating in a number of regions throughout the world and 
environmental and energy-related issues having an impact on a global scale. Amid these 
changes, Toyota endeavors to remain a useful member of the global and local communities 
and toward this end has formulated its “Global Vision 2020,” which provides a future vision 
for Toyota’s place in the world.
●Slogan

● Where Toyota would like to be in 2020

Toyota Global Vision 2020

Opportunities 
for education

･Toyota Technical College　･Toyota Grant Program, etc.

･Vehicular
  information 
  network
   ･ Mobility
     (air and sea 
      transport)
      ･Lifestyles/Senior 
         citizen support 
           (partner robots,
              etc.)

･Support of the arts
･Support for volunteer
 activities, etc.

  ･Toyota Safety 
   Education Center 
  “mobilitas”　
  ･Pedestrian 
   safety
   campaign, 
   etc.

Marine pollution

Deforestation/
desertification

Global warming

Traffic congestion

Traffic accidents

Low birthrate/
aging population

Diseases, infections

International workforce
and migrants

Measures 
to meet
requirements 
of the
physically 
disabled

Loss of biodiversity

Energy issues

Revitalization of Japan’s
agricultural sector

Depletion of
resources

Terrorism & conflicts
War

Food shortage
Population issues
North-South divide
Poverty

Declining water resources
Soil and groundwater pollution

Atmospheric pollution
Large-scale

natural disasters

･Toyota 
  Environmental
  Activities Grant 
    Program
     • Toyota 
        Shirakawa-Go
        Eco-Institute, 
           etc.

　･Driving support　
･Advanced 
  transport
  systems, 
  etc.

Toyota’s social
contribution activities

･Afforestation
  (tree planting,
    rooftop greening, 
      etc.)

　･Energy 
    diversification
    (biofuels,
    cogeneration
    technologies, 
    etc.)

Resources/
Energy
Sources

Comfort
and

Convenience

Safety

Safety

Culture and
the Arts/

Community
Care

Personnel
Development

The
Environment

The
Environment

Societal Issues

Toyota’s new businesses

･Customer First Policy
･Respect for diversity,
  development of human 
  resources
･Vehicle safety,
  etc.

･Development of 
  vehicle environmental 
          technologies
            ･Reduction of CO2
                   emissions during
                     logistics activities, 
                     at plants and dealers
                     ･Reduction of use of 
                        SOCs
                      ･Design for recycling
                        (DfR), etc.
         

･Payment of taxes, returns to shareholders, 
  employment
･Corporate governance, etc.

Compliance

Social
aspects

Environmental
aspects

Economic
aspects

Toyota’s automotive/
housing businesses

Risk Management
Committee
Chairman: Risk
Management 

Committee Member
Established in 2010

Corporate Ethics
Subcommittee

Chairman: SMD level
Established in 1991

Chairman: President Akio Toyoda
Established in 2007

CSR Committee

CSR Planning 
Subcommittee

Chairman: SMD level
Established in 2007

Corporate 
Citizenship Activity 

Subcommittee
Chairman: SMD level
Established in 1989

Secretariat: Corporate Planning 
Division, CR Department

Toyota’s Basic Approach to Corporate Governance
Specifically, Toyota has introduced a unique management 
system focused on prompt decision making for developing our 
global strategy and speeding up operations. Furthermore, 
Toyota has a range of long-standing in-house committees and 
councils responsible for monitoring and discussing 
management and corporate activities from the viewpoints of 
various stakeholders to ensure heightened transparency and 
the fulfillment of social obligations. Toyota has a unique 
corporate culture that places emphasis on problem solving and 
preventative measures. Toyota’s approach is to build in quality 
through manufacturing processes, enhancing the quality of 
everyday operations and consequently strengthening corporate 
governance. Toyota’s management team and employees 
conduct operations and make decisions founded on that 
common system of checks and balances and on high ethical 
standards.

［Corporate Governance］

Systems for Ensuring Appropriate Management 
and Basic Approach to Internal Controls
Regarding the current managerial system, the Senior Managing 
Directors, who are directors, serve as the highest authorities of their 
specific operational functions while non-board Managing Officers 
implement the actual operations. To monitor the management, Toyota 
has adopted an auditor system that is based on the Japanese 
Corporation Act. In order to increase transparency of corporate 
activities, four of Toyota’s seven corporate auditors are external 
auditors. As a system to ensure appropriate management, Toyota has 
convened meetings of its “International Advisory Board (IAB)” annually 
since 1996. The IAB consists of approximately 10 distinguished 
advisors from overseas with backgrounds in a wide range of fields, 
including politics and economics. Through the IAB, Toyota receives 
advice on diverse business issues from a global perspective. Under the 
following basic policies established in May 2006, Toyota implements 
an internal control system while conducting necessary enhancements. 
Responding specifically to a series of quality issues that caused anxiety 
for Toyota customers, it established the “Toyota Special Committee 
for Global Quality” in March 2010, and the “Risk Management 
Committee” in June 2010.

Basic Concepts of Compliance
The Guiding Principles at Toyota state that Toyota will “honor 
the language and spirit of the law of every nation and 
undertake open and fair corporate activities to be a good 
corporate citizen of the world.” It is in this process that Toyota 
seeks to maintain compliance.

In accordance with the Basic Approach to Internal Controls, 
Toyota is promoting initiatives centered on the construction of 
frameworks such as for adopting and putting into practice the 
Code of Conduct and human resource development through 
education and other means. Toyota has also established 
consultation hotlines so no issues are overlooked and precise 
responses can be made. 

［Compliance］

Checking Activities to Enhance Compliance
Toyota started checking activities on enhancing its compliance 
structure in FY2008. In FY2009, it implemented checking of 
subsidiaries in addition to internal checking. The results of the 
activities were reported to the CSR Committee, and Toyota 
continues to push ahead with improvements based on the 
results.

Education and Training to Ensure Thorough Compliance
To ensure that awareness of compliance extends from senior managers to all 
other employees, TMC conducts education and training programs, including 
for directors, newly appointed departmental general managers and newly 
recruited employees; company-wide e-learning programs; and seminars on 
business law. Toyota will work to further ensure thorough compliance.

Toyota Code of Conduct
The Toyota Code of Conduct (adopted in 1998 as the Code of 
Conduct for Toyota Employees and revised in March 2006) organizes 
the basic attitudes necessary for people working at Toyota to put the 
Guiding Principles at Toyota into practice and to fulfill social 
responsibilities, and indicates specific points to keep in mind.

The Compliance Hotline and Other Hotlines
Toyota has established a number of hotlines for swift and appropriate 
resolution of issues related to compliance, gender harassment, working 
conditions, and mental and physical health. The Compliance Hotline in 
the chart below allows employees to consult concerning 
compliance-related issues and has been set up in an outside law firm 
(subcontracted). Upon request, the content of consultations is conveyed 
anonymously to a secretariat within TMC and the details are investigated 
with scrupulous care to ensure that the identity of the consulting 
employee is not revealed. If the results of the investigation indicate a 
compliance-related issue, a response is immediately implemented.

Toyota's CSR Structures
TMC established the CSR Department as a specialized 
organization within the CSR & Environmental Affairs Division 
in January 2007. The CSR Department is responsible for 
drafting CSR policies; responding to CSR issues across 
divisions; raising awareness of CSR internally and externally; 
distributing CSR-related information; and communicating with 
stakeholders. Subsequently, in October 2007, TMC estab-
lished the CSR Committee, whose membership includes 
directors at the vice president and higher level and a repre-
sentative of the corporate auditor. The CSR Committee is 
comprised of the Corporate Ethics Subcommittee, the Corpo-
rate Citizenship Activity Subcommittee and the CSR Planning 
Subcommittee. 

In FY2009, the committee 
met twice to discuss such 
topics as verification of CSR 
implementation status, check- 
ing for legal compliance, 
internal controls, social 
contribution activity policies 
and responses to biodiver-
sity issues.

In June 2010, the Risk 
Management Committee was 
formed under the CSR 
Committee in response to 
recent quality issues, and will 
be chaired by a CSR Commit-
tee member responsible for 
risk management at the vice 
president level. Originally 
organized under the CSR & 
Environmental Affairs Division, 
the CSR Office was trans-
ferred to the Corporate 
Planning Division to achieve 
deeper company-wide expan- 
sion of CSR initiatives.
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Organization Framework （As of March 31, 2010）

Individual FY Policy, Plan (PDCA)

Chairman: Managing Officer
                Yoshihiko Masuda
Established in 1973
● Studies key environmental preservation 
    issues related to development and 
    design of Toyota vehicles

Environmental Product Design 
Assessment Committee

Environment Committees by region
(Europe 2002, N. America 2004, S. America 2006, Asia/Pacific 2007, China 2007, S. Africa 2008)

All-Toyota Production Environment Conference, etc.

Approval

Development

Provision/
deliberation

Production Environment Committee Resource Recycling Committee

Toyota Environment Committee
Chairman: President Akio Toyoda   Established in 1992　● Directs Toyota’s priority environmental action issues

 【Development and Design】
★●1 In light of diversification of energy sources, develop 
       next-generation vehicles and ensure wider market acceptance 
　●2 Develop vehicles aiming at the highest level of fuel economy and 
       conform to the laws and regulations in respective countries and regions
 【Production】
　●3 Thoroughly conduct activities to save energy and reduce the volume 
       of greenhouse gas emissions
 【Logistics】
　●4 Pursue transport efficiency in logistics activities and reduce the 
       volume of CO2 emissions　
 【Sales】
★●5 Thoroughly conduct activities to save energy in sales activities and  
       reduce the volume of CO2 emissions
 【Working Together with Society】
　●6 Promote integrated approach to 
       reduce CO2 emissions in the 
       road-transport sector
　●7  Actively contribute to and propose 
       climate-change initiatives

　●1８ Enhance and promote consolidated environmental management
　●1９  Promote environmental activities in cooperation with business partners
　●２０ Promote CO2 management worldwide

●２1   Promote ECO-VAS (eco vehicle assessment system) in product development
   ★●２２  Promote sustainable plant activities

●２３   Enhance and promote environmental education activities

 【Development and Design】
　●8 Further promote the use of designs based on 
       recycling concepts with effective use of resources 
       borne in mind
 【Production and Logistics】
　●9 Reduce the volume of waste in production and logistics
       and utilize resources effectively
 【Sales/Recycling】
★●10  Promote effective utilization of resources on a global basis
　●11  Conform to the laws and regulations concerning vehicle 
       recycling in all countries and regions
 【Working Together with Society】
　●12  Promote new activities and businesses that contribute   
        to the creation of a recycling-based society

 【Development and Design】
　●1３  Reduce emissions to improve air quality in urban areas in all countries and regions
★●1４  Strengthen the management of chemical substances in products
 【Production】
　●1５  Reduce substances of concern (SOC) in production activities
 【Working Together with Society】
★●1６  Implement initiatives to address biodiversity conservation
★●1７  Promote social contribution activities that contribute to 
       the creation of a society in harmony with nature

Toyota Environmental Action Plan（Five Years）

Toyota Environmental Action Plan (Five-year plan)

Annual policies, plans

Various environmental
measures and guidelines

Toyota Global
Vision 2020

Environment committees 
(products, production, resource recycling)

Toyota Earth Charter (Environmental basic policies)
● Formulated in 1992,  revised in 2000

Guiding Principles at Toyota
● Formulated in 1992,  revised in 1997

Universal
guiding 
principles

and policies

Mid/long-term
movement and

direction

2006-2010 Fourth Plan
2011-2015 Fifth PlanDaily operations

Environmental protection and establishing a society in harmony with nature
Receiving and continuing the blessings of nature

Environmental Management

“Contributing to growth of sustainable society and Earth”
Goals of Activities:

through monozukuri, coexisting with the global environment, making cars and offering quality products and services

★ ： Added after the fourth Toyota Action Plan

（As of March 31, 2010）

Global warming (CO2, HFC)
Released into the atmosphere
(HC, CO, NOx, PM, etc.)

Waste (shredder residue,
used parts, including 
batteries, waste oil, etc.)

Establishing a low-carbon society
Significantly reduce GHG emissions

Establishing a recycling-based society
Enhancing recycling of resources through 3R

Chairman: Senior Managing Director 
                Takahiro Iwase
Established in 1963
● Discusses and determines important 
    issues for environmental preservation in 
    the areas of production and logistics

Chairman: Senior Managing Director
                Yasumori Ihara
Established in 2008
● Studies key issues related to vehicle 
    recycling, etc.

●２４  Actively increase disclosure of environmental information and communication

Principles, Policies and the Toyota
Environmental Action Plan

Promotion of Consolidated 
Environmental Management

The environment surrounding manufacturing industries changed significantly as a crisis in the finance industry last year brought on a 
worldwide recession, and global environmental and energy issues continued unabated. FY2010 is the final year of the fourth Toyota 
Environmental Action Plan, and Toyota expects virtually all the objectives in the five-year plan to be achieved. In FY2011, it will 
begin its Fifth Toyota Environmental Action Plan, which will set the directions for the years 2020-2030. The new plan will cover 
three key themes: “Establishing a low-carbon society,” “Establishing a recycling-based society” and “Environmental protection and 
establishing a society in harmony with nature.” In Toyota’s environmental actions, not only TMC but also all subsidiaries in Japan 
and overseas work together to move forward on consolidated environmental management.

Based on the 5-year Medium-term Plan
Toyota Moves Forward on Consolidated Environmental 
Management with Consolidated Affiliates around the World

Toyota Earth Charter

I. Basic Policy
1.Contribution toward a prosperous 21st century society

Contribute toward a prosperous 21st century society. Aim for 
growth that is in harmony with the environment, and set as a 
challenge the achievement of zero emissions throughout all 
areas of business activities.

2.Pursuit of environmental technologies
Pursue all possible environmental technologies, developing and 
establishing new technologies to enable the environment and 
economy to coexist harmoniously.

3. Voluntary actions
Develop a voluntary improvement plan, based on thorough 
preventive measures and compliance with laws, that addresses 
environmental issues on the global, national, and regional scales, 
and promotes continuous implementation.

4. Working in cooperation with society
Build close and cooperative relationships with a wide 
spectrum of individuals and organizations involved in 
environmental preservation including governments, local 
municipalities, related companies and industries.

1. Always be concerned about the environment
Take on the challenge of achieving zero emissions at all stages, 
i.e., production, utilization, and disposal
(1) Develop and provide products with top-level environmental performance
(2) Pursue production activities that do not generate waste
(3) Implement thorough preventive measures
(4) Promote businesses that contribute toward environmental improvement

2. Business partners are partners in creating a better 
environment
Cooperate with associated companies

3. As a member of society
Actively participate in social activities
(1) Participate in the creation of a recycling-based society
(2) Support government environmental policies
(3) Contribute also to non-profit activities

4. Toward better understanding
Actively disclose information and promote environmental 
awareness

III. Organization in Charge
Promotion by the Toyota Environment Committee which 
consists of top management (chaired by the president)

II. Action Guidelines

undertake environmental activities at the highest levels 
in their each country or region. TMC also supports 
environmental management by affiliates through the 
sharing of best practices and exchanges of information 
to mutually strengthen relationships, as well as audit 
training, etc. The percentage of vehicles produced and 
sold by companies subject to consolidated EMS world-
wide was 99% and 93% respectively.

As Toyota’s business expands on a global scale, TMC 

introduced a consolidated environmental manage-
ment system (consolidated EMS) in FY2000 to 
promote environmental action in concert with consoli-
dated subsidiaries. TMC presents its environmental 
policies and guidelines to all companies subject to 
consolidated EMS, and requests that all companies 
adopt and implement five-year environmental action 
plans, create environmental management systems and 

The Fifth Toyota Environmental Action Plan
Toyota formulated its Fifth Environmental Action Plan specifying the activities which must be implemented between FY2011 and 
FY2015 in order to realize the corporate vision and direction of Toyota environmental activities, “Contributing to growth of sustain-
able society and the earth,” through “Monozukuri (manufacturing) in harmony with the global environment, making cars and offering 
products and services.”

In establishing the new action plan, Toyota organized its activities according to two viewpoints: the risk the activity has of becom-
ing an environmental issue, and its business opportunities (promoting market expansion of environment-considering vehicles, etc.). 
Toyota will categorize directions of the environmental activities requiring to companies toward 2020 to 2030 in three key themes: 
“Establishing a low-carbon society,” “Establishing a recycling-based society” and “Environmental protection and establishing a society 
in harmony with nature,” formulate programs, specific actions and objectives in the Toyota’s corporate activity fields of development 
and design, procurement, production, logistics, sales and recycling, and promote environmental management.

Implementation Structure
The “Environmental Product Design 
Assessment Committee,” “Produc-
tion Environment Committee” and 
the “Resource Recycling Commit-
tee” were established under the 
Toyota Environment Committee, 
which is chaired by the president, 
to investigate issues and response 
policies in their respective areas of 
responsibility. Each committee 
collaborates with all relevant 
divisions to promote company-
wide action.

The Toyota Earth Charter (formulated in 1992, revised in 2000) is based on the 
Guiding Principles at Toyota formulated in 1992 (revised in 1997), and embodies 
Toyota’s comprehensive approach to environmental issues. The Toyota Earth 

Charter has been adopted by 
about 530 affiliates worldwide 
to date. In accordance with the 
Toyota Earth Charter, Toyota 
Motor Corporation (TMC) has 
formulated the fourth Toyota 
Environmental Action Plan, a 
five-year plan with medium- 
term goals covering the period 
from FY2006 to FY2010 to 
facilitate the promotion of 
environmental initiatives by 
each company.
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Organization Framework （As of March 31, 2010）

Individual FY Policy, Plan (PDCA)

Chairman: Managing Officer
                Yoshihiko Masuda
Established in 1973
● Studies key environmental preservation 
    issues related to development and 
    design of Toyota vehicles

Environmental Product Design 
Assessment Committee

Environment Committees by region
(Europe 2002, N. America 2004, S. America 2006, Asia/Pacific 2007, China 2007, S. Africa 2008)

All-Toyota Production Environment Conference, etc.

Approval

Development

Provision/
deliberation

Production Environment Committee Resource Recycling Committee

Toyota Environment Committee
Chairman: President Akio Toyoda   Established in 1992　● Directs Toyota’s priority environmental action issues

 【Development and Design】
★●1 In light of diversification of energy sources, develop 
       next-generation vehicles and ensure wider market acceptance 
　●2 Develop vehicles aiming at the highest level of fuel economy and 
       conform to the laws and regulations in respective countries and regions
 【Production】
　●3 Thoroughly conduct activities to save energy and reduce the volume 
       of greenhouse gas emissions
 【Logistics】
　●4 Pursue transport efficiency in logistics activities and reduce the 
       volume of CO2 emissions　
 【Sales】
★●5 Thoroughly conduct activities to save energy in sales activities and  
       reduce the volume of CO2 emissions
 【Working Together with Society】
　●6 Promote integrated approach to 
       reduce CO2 emissions in the 
       road-transport sector
　●7  Actively contribute to and propose 
       climate-change initiatives

　●1８ Enhance and promote consolidated environmental management
　●1９  Promote environmental activities in cooperation with business partners
　●２０ Promote CO2 management worldwide

●２1   Promote ECO-VAS (eco vehicle assessment system) in product development
   ★●２２  Promote sustainable plant activities

●２３   Enhance and promote environmental education activities

 【Development and Design】
　●8 Further promote the use of designs based on 
       recycling concepts with effective use of resources 
       borne in mind
 【Production and Logistics】
　●9 Reduce the volume of waste in production and logistics
       and utilize resources effectively
 【Sales/Recycling】
★●10  Promote effective utilization of resources on a global basis
　●11  Conform to the laws and regulations concerning vehicle 
       recycling in all countries and regions
 【Working Together with Society】
　●12  Promote new activities and businesses that contribute   
        to the creation of a recycling-based society

 【Development and Design】
　●1３  Reduce emissions to improve air quality in urban areas in all countries and regions
★●1４  Strengthen the management of chemical substances in products
 【Production】
　●1５  Reduce substances of concern (SOC) in production activities
 【Working Together with Society】
★●1６  Implement initiatives to address biodiversity conservation
★●1７  Promote social contribution activities that contribute to 
       the creation of a society in harmony with nature

Toyota Environmental Action Plan（Five Years）

Toyota Environmental Action Plan (Five-year plan)

Annual policies, plans

Various environmental
measures and guidelines

Toyota Global
Vision 2020

Environment committees 
(products, production, resource recycling)

Toyota Earth Charter (Environmental basic policies)
● Formulated in 1992,  revised in 2000

Guiding Principles at Toyota
● Formulated in 1992,  revised in 1997

Universal
guiding 
principles

and policies

Mid/long-term
movement and

direction

2006-2010 Fourth Plan
2011-2015 Fifth PlanDaily operations

Environmental protection and establishing a society in harmony with nature
Receiving and continuing the blessings of nature

Environmental Management

“Contributing to growth of sustainable society and Earth”
Goals of Activities:

through monozukuri, coexisting with the global environment, making cars and offering quality products and services

★ ： Added after the fourth Toyota Action Plan

（As of March 31, 2010）

Global warming (CO2, HFC)
Released into the atmosphere
(HC, CO, NOx, PM, etc.)

Waste (shredder residue,
used parts, including 
batteries, waste oil, etc.)

Establishing a low-carbon society
Significantly reduce GHG emissions

Establishing a recycling-based society
Enhancing recycling of resources through 3R

Chairman: Senior Managing Director 
                Takahiro Iwase
Established in 1963
● Discusses and determines important 
    issues for environmental preservation in 
    the areas of production and logistics

Chairman: Senior Managing Director
                Yasumori Ihara
Established in 2008
● Studies key issues related to vehicle 
    recycling, etc.

●２４  Actively increase disclosure of environmental information and communication

Principles, Policies and the Toyota
Environmental Action Plan

Promotion of Consolidated 
Environmental Management

The environment surrounding manufacturing industries changed significantly as a crisis in the finance industry last year brought on a 
worldwide recession, and global environmental and energy issues continued unabated. FY2010 is the final year of the fourth Toyota 
Environmental Action Plan, and Toyota expects virtually all the objectives in the five-year plan to be achieved. In FY2011, it will 
begin its Fifth Toyota Environmental Action Plan, which will set the directions for the years 2020-2030. The new plan will cover 
three key themes: “Establishing a low-carbon society,” “Establishing a recycling-based society” and “Environmental protection and 
establishing a society in harmony with nature.” In Toyota’s environmental actions, not only TMC but also all subsidiaries in Japan 
and overseas work together to move forward on consolidated environmental management.

Based on the 5-year Medium-term Plan
Toyota Moves Forward on Consolidated Environmental 
Management with Consolidated Affiliates around the World

Toyota Earth Charter

I. Basic Policy
1.Contribution toward a prosperous 21st century society

Contribute toward a prosperous 21st century society. Aim for 
growth that is in harmony with the environment, and set as a 
challenge the achievement of zero emissions throughout all 
areas of business activities.

2.Pursuit of environmental technologies
Pursue all possible environmental technologies, developing and 
establishing new technologies to enable the environment and 
economy to coexist harmoniously.

3. Voluntary actions
Develop a voluntary improvement plan, based on thorough 
preventive measures and compliance with laws, that addresses 
environmental issues on the global, national, and regional scales, 
and promotes continuous implementation.

4. Working in cooperation with society
Build close and cooperative relationships with a wide 
spectrum of individuals and organizations involved in 
environmental preservation including governments, local 
municipalities, related companies and industries.

1. Always be concerned about the environment
Take on the challenge of achieving zero emissions at all stages, 
i.e., production, utilization, and disposal
(1) Develop and provide products with top-level environmental performance
(2) Pursue production activities that do not generate waste
(3) Implement thorough preventive measures
(4) Promote businesses that contribute toward environmental improvement

2. Business partners are partners in creating a better 
environment
Cooperate with associated companies

3. As a member of society
Actively participate in social activities
(1) Participate in the creation of a recycling-based society
(2) Support government environmental policies
(3) Contribute also to non-profit activities

4. Toward better understanding
Actively disclose information and promote environmental 
awareness

III. Organization in Charge
Promotion by the Toyota Environment Committee which 
consists of top management (chaired by the president)

II. Action Guidelines

undertake environmental activities at the highest levels 
in their each country or region. TMC also supports 
environmental management by affiliates through the 
sharing of best practices and exchanges of information 
to mutually strengthen relationships, as well as audit 
training, etc. The percentage of vehicles produced and 
sold by companies subject to consolidated EMS world-
wide was 99% and 93% respectively.

As Toyota’s business expands on a global scale, TMC 

introduced a consolidated environmental manage-
ment system (consolidated EMS) in FY2000 to 
promote environmental action in concert with consoli-
dated subsidiaries. TMC presents its environmental 
policies and guidelines to all companies subject to 
consolidated EMS, and requests that all companies 
adopt and implement five-year environmental action 
plans, create environmental management systems and 

The Fifth Toyota Environmental Action Plan
Toyota formulated its Fifth Environmental Action Plan specifying the activities which must be implemented between FY2011 and 
FY2015 in order to realize the corporate vision and direction of Toyota environmental activities, “Contributing to growth of sustain-
able society and the earth,” through “Monozukuri (manufacturing) in harmony with the global environment, making cars and offering 
products and services.”

In establishing the new action plan, Toyota organized its activities according to two viewpoints: the risk the activity has of becom-
ing an environmental issue, and its business opportunities (promoting market expansion of environment-considering vehicles, etc.). 
Toyota will categorize directions of the environmental activities requiring to companies toward 2020 to 2030 in three key themes: 
“Establishing a low-carbon society,” “Establishing a recycling-based society” and “Environmental protection and establishing a society 
in harmony with nature,” formulate programs, specific actions and objectives in the Toyota’s corporate activity fields of development 
and design, procurement, production, logistics, sales and recycling, and promote environmental management.

Implementation Structure
The “Environmental Product Design 
Assessment Committee,” “Produc-
tion Environment Committee” and 
the “Resource Recycling Commit-
tee” were established under the 
Toyota Environment Committee, 
which is chaired by the president, 
to investigate issues and response 
policies in their respective areas of 
responsibility. Each committee 
collaborates with all relevant 
divisions to promote company-
wide action.

The Toyota Earth Charter (formulated in 1992, revised in 2000) is based on the 
Guiding Principles at Toyota formulated in 1992 (revised in 1997), and embodies 
Toyota’s comprehensive approach to environmental issues. The Toyota Earth 

Charter has been adopted by 
about 530 affiliates worldwide 
to date. In accordance with the 
Toyota Earth Charter, Toyota 
Motor Corporation (TMC) has 
formulated the fourth Toyota 
Environmental Action Plan, a 
five-year plan with medium- 
term goals covering the period 
from FY2006 to FY2010 to 
facilitate the promotion of 
environmental initiatives by 
each company.
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10 Promote effective use of resources on a global basis ● Promote the development of recycling technologies to effectively use resources
● Develop methods and tools for effective dismantling and disseminate information worldwide
● Promote activities to develop and establish a system for collecting and recycling resources on a global scale
● Enhance initiatives to expand the use of used parts at dealerships

11  Conform to the laws and regulations concerning 
    vehicle recycling in all countries and regions

● Japan: Maintain the highest level of recycling rate and establish technologies to achieve higher recycling rates
● Europe: Achieve early by formulating a scenario to achieve a vehicle recycling/recovery rate target of 95% by 2015 
               and an implementation plan by country and region
● China, emerging countries: Continue conforming to laws and regulations concerning vehicle recycling in close collaboration 
 with regional holding companies according to the circumstances in each country and region

12  Promote new activities and businesses including
biological technology that contribute to a recycling-
based society

● Promote biological and afforestation businesses
● Promote technological development towards environmental improvement and the creation of a recycling-
  based society
● Share the company's sustainable Environmental Afforestation Model worldwide to conserve and revive forests

❶ Develop next-generation vehicles that use 
electricity for propulsion, and ensure wider 
market acceptance of the vehicles based on 
their characteristics

Develop-
ment
and Design

Production
and 
Logistics

❺ Thoroughly conduct activities to save energy and
    reduce the volume of CO2 emissions in sales 

activities

❹ Pursue transport efficiency and reduce the volume 
of CO2 emissions in logistics activities 

❸ Thoroughly conduct activities aimed at saving 
energy and reducing the volume of GHG emissions 
in production activities

❷ Develop technologies to achieve the best 
fuel-efficiency performance and conform to the 
laws and regulations in each country and region

❻ Actively contribute to and propose climate change
    initiatives

Develop-
ment
and 
Design

Sales

Working 
Together 
with 
Society

❽ Further promote the use of designs based on the 
recycling concept with effective utilization of 
resources borne in mind
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Specific Actions and Goals
● HV: Aim to achieve annual sales volume of 1 million units and total accumulated sales volume of 5 
million units in the early 2010s.

  Further develop HV technologies and stimulate the HV market by introducing new models and 
expand field

● PHV： Promote as HV with EV drive for daily use; launch in 2012 and aim for annual sales in the tens of 
         thousands

● EV：Promote as vehicle for short-distance use; launch in 2012
● FC：Develop a next generation FC vehicle and market it for mid-long distance use

● Conform to the Energy Saving Act and reduce per-unit energy at the annual rate of 1%
  or more, in line with the plan

● Promote CO2 reduction activities by further improving transport efficiency

● Promote activities to reduce CO2 emissions through development and introduction of 
innovative low CO2-emitting production technologies, and daily improvement activities 
(Pursue productivity improvement, promotion of improvement activities, including at offices) 

● Utilize renewable energies considering characteristics of each country and or region
● Management of GHG emissions from sources other than energy sources

● By 2015, improve average fuel efficiency̶in all regions̶by 25% compared to that 
  of 2005 
  (Passenger vehicles in Japan, U.S., Europe and China are included. In the U.S., LDT is also included.)

● Meet the fuel-efficiency standards in each country and region
 - Japan: Steadily meet the FY2015 fuel efficiency standard
 - U.S.: Meet new CAFE standards in passenger vehicle and LDT categories　
 - Europe: Promote initiatives and meet next standards and long-term goal
 - China: Meet the new fuel-efficiency standard 
 - Other regions: Steadily introduce technologies to improve fuel efficiency

●  Promote environmental measures to contribute to the low carbon society proposed by Nippon Keidanren, JAMA,  
WBCSD, and industry organizations

●  Participate in debates, both in Japan and overseas, concerning governmental environmental policies and frameworks 

❼ Promote integrated approach to reduce CO2 
emissions in the road transport sector

● Promote integrated approach with JAMA and other groups
● Implement initiatives to contribute to traffic-flow improvement using IT & ITS technologies
● Implement initiatives to promote eco-driving

● Further enhance ease of parts removal to effectively utilize resources, implement new 
initiatives to improve separation and the sorting of materials

● Establish a technology that enables 20% usage of Ecological Plastic and recycled resin 
materials in resin parts by 2015, promote use of recycled materials at the highest level 
in the industry

Region Item Base year Target (FY2012)
Global

Overseas

TMC
Emissons per unit produced
Emissons per unit produced

Total emissons volume
Promote reduction activities that are the highest level in each country

2001
2001
1990

29％ reduction
37％ reduction
25％ reduction*

CO2

Region Item Base year Target (FY2012)
Japan

Overseas

Emissons per unit produced
Total emissons volume

Promote reduction activities that are the highest level in each country

2006
1990

6％reduction
15％reduction

＊ Average value from FY2008 to FY2012

13 Reduce emissions to improve air quality in urban 
    areas in each country and region

Develop-
ment
and Design

Production

17  Promote social contribution activities that contribute to 
     a society in harmony with nature

16  Implement initiatives to address biodiversity conservation  

15 Reduce substances of concern (SOC) in production 
    activities 

14 Strengthen the management of chemical substances
    in products

18 Enhance and promote consolidated environmental 
management

Working 
Together 
with Society

Manage-
ment

22 Promote sustainable plant activities

21  Promote ECO-VAS (Eco Vehicle Assessment System) in 
     product  development 

20  Promote CO2 management worldwide

Action Items Specific Actions and Goals

● Introduce low-emission vehicles that contribute to the improvement of air quality in urban areas in each 
country and region

   -Japan: Continuously introduce vehicles that achieve or surpass U-LEV levels（3☆4☆）
   - U.S.: Take initiatives to conform to new regulations (LEVⅢ, SFTPⅡ) 
   - Europe: Appropriately conform to EURO5,  take initiatives to quickly conform to new regulations EURO6
   - China: Promote introduction of countrywide regulations equivalent to EURO5
   - Other countries: Promote introduction of a low emission vehicle (to level of EURO3 or EURO4)

● Utilize the Toyota Environmental Activities Grant Program to support activities in Japan and overseas
● Enhance environmental education at Forest of Toyota and TOYOTA Shirakawa-Go Eco-Institute

● Promote environmental activities based on the Toyota Biodiversity Guidelines

● Continuously promote VOC reduction activities through improvement of daily operations including the reduction of the 
volume of paint materials and cleaning solvent used in the painting process

● Promote the management of chemical substances in products on a global basis
   - Transition to the management of various chemical substances in products in addition to total abolition
     of the use of regulated heavy metals 
   - Develop technology enabling a switch to substances with less environmental impact and promote the
     switch to those substances 
   - Develop and introduce a coolant with a lower global warming coefficient 

● Implement activities to ensure the best environmental performance in each country and region
  through enhancement of environmental-committee activities in Japan and overseas
● Conform to environmental laws and regulations in all countries and regions, and enhance 
  activities to prevent environmental risks

19  Promote environmental activities in 
cooperation with business partners

●  Suppliers: Promote compliance from suppliers, enhance management of SOCs in parts, raw materials, resources 
                  and other items supplied to Toyota and request and or support voluntary initiatives to improve 
                  environmental performance
●  Dealerships in Japan: Promote and enhance environmental initiatives by thoroughly following the Toyota Dealer CSR 
                                    (Environment) Guidelines
●  Dealerships overseas: Promote and enhance dealer environmental initiatives led by regional distributors in each country
●  Promote and enhance the Dealer Environmental Risk Audit Program (DERAP)

● Establish a plant that fully utilizes natural resources and operates in harmony with the natural environment, 
and share resulting knowledge and expertise

● Promote development of low CO2-emitting production technologies, improvement of daily operations, use 
of renewable energy and tree-planting activities at production plants

● Steadily promote management of target values concerning environmental impact of vehicles by using 
Eco-Vehicles Assessment System (ECO-VAS) at the development stage 

● Plan and promote total CO2 management in global business operations 

23 Enhance and promote environmental education activities ● Raise employee environmental awareness, formulate and implement a systematic environmental education 
program that contributes to operational improvements

● Promote environmental education globally in cooperation with consolidated companies
● Implement Toyota Environment Month events on a global scale

Process Target (FY2012)
Body paint

Other paint

Region
Japan

Overseas
Japan & Overseas

TMC
32g/m2 or less (average of all lines)
24g/m2 or less (average of all lines)

Highest level in each country
Promote activities to reduce VOC emisson volume

24 Actively increase disclosure of environmental information 
    and communication

● Further enhance provision of technological information on environmental products in all countries and regions
● Continuously issue sustainability reports and improve their content in each country and region
● Conduct environmental communication activities in all countries and regions 

Working 
Together 
with Society

Sales 
and
Recycling

Production
and
Logistics

❾ Reduce the volume of discarded materials and use
    resources effectively in production and logistics 

Reduce the volume of materials discarded by taking action at the source, such as improving yields and other measures, 
and promote effective use of resources
● Promote activities to reduce total resource loss such as the reduction of the volume of reclaimed valuable materials
  and waste
● Promote efficient use of resources in all Toyota subsidiaries and affiliates

● Logistics：Simplify and reduce packaging and wrapping materials, increase use of returnable containers

● Water consumption: Set goals according to the water environment in respective countries and regions and continue 
                                  implementing measures to reduce water consumption

Region Target Target (FY2012)
Japan

Overseas

Materials
discarded

Promote reduction activities that are the highest level in each country
Zero landfill waste

Volume per vehicle
Volume per vehicle

   Cut by 31% from 2001 level
   Cut by 45% from 2001 level

Japan

Japan
TMC

Promote activities to reduce the volume of scrap metal, 
etc., and efficient use of resources in all Toyota

Region Item Base year Target (FY2012)
Japan

Overseas
Volume per packaging unit

Promote reduction activities that are the highest level in each country
2006 6％ reduction

Packaging and wrapping materials

Valuable
materials
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The Fifth Toyota Environmental Action Plan (FY2011 - FY2015)

̶ Contributing to Sustainable Growth of Society and the Earth ̶ 
through ‘monozukuri in harmony with the global environment , making cars and offering products and services’

The Fifth Toyota Environmental Action Plan shows the corporate vision and the direction of Toyota’s environmental activities 
and defines a five-year action plan that begins in FY2011 and the goals.

In drawing up the plan, Toyota categorized the environmental actions a corporation is expected to do in 2020-2030, into 
three key themes: “establishing a low-carbon society,” “establishing a recycling-based society” and “environmental protec-
tion and establishing a society in harmony with nature,” and contributes to sustainable growth of society and the earth 
through monozukuri in harmony with the global environment, making cars and offering products and services. 

＊ FY2015 target of production and logistics areas will be established by FY2012
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10 Promote effective use of resources on a global basis ● Promote the development of recycling technologies to effectively use resources
● Develop methods and tools for effective dismantling and disseminate information worldwide
● Promote activities to develop and establish a system for collecting and recycling resources on a global scale
● Enhance initiatives to expand the use of used parts at dealerships

11  Conform to the laws and regulations concerning 
    vehicle recycling in all countries and regions

● Japan: Maintain the highest level of recycling rate and establish technologies to achieve higher recycling rates
● Europe: Achieve early by formulating a scenario to achieve a vehicle recycling/recovery rate target of 95% by 2015 
               and an implementation plan by country and region
● China, emerging countries: Continue conforming to laws and regulations concerning vehicle recycling in close collaboration 
 with regional holding companies according to the circumstances in each country and region

12  Promote new activities and businesses including
biological technology that contribute to a recycling-
based society

● Promote biological and afforestation businesses
● Promote technological development towards environmental improvement and the creation of a recycling-
  based society
● Share the company's sustainable Environmental Afforestation Model worldwide to conserve and revive forests

❶ Develop next-generation vehicles that use 
electricity for propulsion, and ensure wider 
market acceptance of the vehicles based on 
their characteristics

Develop-
ment
and Design

Production
and 
Logistics

❺ Thoroughly conduct activities to save energy and
    reduce the volume of CO2 emissions in sales 

activities

❹ Pursue transport efficiency and reduce the volume 
of CO2 emissions in logistics activities 

❸ Thoroughly conduct activities aimed at saving 
energy and reducing the volume of GHG emissions 
in production activities

❷ Develop technologies to achieve the best 
fuel-efficiency performance and conform to the 
laws and regulations in each country and region

❻ Actively contribute to and propose climate change
    initiatives

Develop-
ment
and 
Design

Sales

Working 
Together 
with 
Society

❽ Further promote the use of designs based on the 
recycling concept with effective utilization of 
resources borne in mind

Action Items
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Specific Actions and Goals
● HV: Aim to achieve annual sales volume of 1 million units and total accumulated sales volume of 5 
million units in the early 2010s.

  Further develop HV technologies and stimulate the HV market by introducing new models and 
expand field

● PHV： Promote as HV with EV drive for daily use; launch in 2012 and aim for annual sales in the tens of 
         thousands

● EV：Promote as vehicle for short-distance use; launch in 2012
● FC：Develop a next generation FC vehicle and market it for mid-long distance use

● Conform to the Energy Saving Act and reduce per-unit energy at the annual rate of 1%
  or more, in line with the plan

● Promote CO2 reduction activities by further improving transport efficiency

● Promote activities to reduce CO2 emissions through development and introduction of 
innovative low CO2-emitting production technologies, and daily improvement activities 
(Pursue productivity improvement, promotion of improvement activities, including at offices) 

● Utilize renewable energies considering characteristics of each country and or region
● Management of GHG emissions from sources other than energy sources

● By 2015, improve average fuel efficiency̶in all regions̶by 25% compared to that 
  of 2005 
  (Passenger vehicles in Japan, U.S., Europe and China are included. In the U.S., LDT is also included.)

● Meet the fuel-efficiency standards in each country and region
 - Japan: Steadily meet the FY2015 fuel efficiency standard
 - U.S.: Meet new CAFE standards in passenger vehicle and LDT categories　
 - Europe: Promote initiatives and meet next standards and long-term goal
 - China: Meet the new fuel-efficiency standard 
 - Other regions: Steadily introduce technologies to improve fuel efficiency

●  Promote environmental measures to contribute to the low carbon society proposed by Nippon Keidanren, JAMA,  
WBCSD, and industry organizations

●  Participate in debates, both in Japan and overseas, concerning governmental environmental policies and frameworks 

❼ Promote integrated approach to reduce CO2 
emissions in the road transport sector

● Promote integrated approach with JAMA and other groups
● Implement initiatives to contribute to traffic-flow improvement using IT & ITS technologies
● Implement initiatives to promote eco-driving

● Further enhance ease of parts removal to effectively utilize resources, implement new 
initiatives to improve separation and the sorting of materials

● Establish a technology that enables 20% usage of ecological plastics and recycled resin 
materials in resin parts by 2015, promote use of recycled materials at the highest level 
in the industry

Region Item Base year Target (FY2012)
Global

Overseas

TMC
Emissons per unit produced
Emissons per unit produced

Total emissons volume
Promote reduction activities that are the highest level in each country

2001
2001
1990

29％ reduction
37％ reduction
25％ reduction*

CO2

Region Item Base year Target (FY2012)
Japan

Overseas

Emissons per unit produced
Total emissons volume

Promote reduction activities that are the highest level in each country

2006
1990

6％reduction
15％reduction

＊ Average value from FY2008 to FY2012

13 Reduce emissions to improve air quality in urban 
    areas in each country and region

Develop-
ment
and Design

Production

17  Promote social contribution activities that contribute to 
     a society in harmony with nature

16  Implement initiatives to address biodiversity conservation  

15 Reduce substances of concern (SOC) in production 
    activities 

14 Strengthen the management of chemical substances
    in products

18 Enhance and promote consolidated environmental 
management

Working 
Together 
with Society

Manage-
ment

22 Promote sustainable plant activities

21  Promote ECO-VAS (Eco Vehicle Assessment System) in 
     product  development 

20  Promote CO2 management worldwide

Action Items Specific Actions and Goals

● Introduce low-emission vehicles that contribute to the improvement of air quality in urban areas in each 
country and region

   -Japan: Continuously introduce vehicles that achieve or surpass U-LEV levels（3☆4☆）
   - U.S.: Take initiatives to conform to new regulations (LEVⅢ, SFTPⅡ) 
   - Europe: Appropriately conform to EURO5,  take initiatives to quickly conform to new regulations EURO6
   - China: Promote introduction of countrywide regulations equivalent to EURO5
   - Other countries: Promote introduction of a low emission vehicle (to level of EURO3 or EURO4)

● Utilize the Toyota Environmental Activities Grant Program to support activities in Japan and overseas
● Enhance environmental education at Forest of Toyota and TOYOTA Shirakawa-Go Eco-Institute

● Promote environmental activities based on the Toyota Biodiversity Guidelines

● Continuously promote VOC reduction activities through improvement of daily operations including the reduction of the 
volume of paint materials and cleaning solvent used in the painting process

● Promote the management of chemical substances in products on a global basis
   - Transition to the management of various chemical substances in products in addition to total abolition
     of the use of regulated heavy metals 
   - Develop technology enabling a switch to substances with less environmental impact and promote the
     switch to those substances 
   - Develop and introduce a coolant with a lower global warming coefficient 

● Implement activities to ensure the best environmental performance in each country and region
  through enhancement of environmental-committee activities in Japan and overseas
● Conform to environmental laws and regulations in all countries and regions, and enhance 
  activities to prevent environmental risks

19  Promote environmental activities in 
cooperation with business partners

●  Suppliers: Promote compliance from suppliers, enhance management of SOCs in parts, raw materials, resources 
                  and other items supplied to Toyota and request and or support voluntary initiatives to improve 
                  environmental performance
●  Dealerships in Japan: Promote and enhance environmental initiatives by thoroughly following the Toyota Dealer CSR 
                                    (Environment) Guidelines
●  Dealerships overseas: Promote and enhance dealer environmental initiatives led by regional distributors in each country
●  Promote and enhance the Dealer Environmental Risk Audit Program (DERAP)

● Establish a plant that fully utilizes natural resources and operates in harmony with the natural environment, 
and share resulting knowledge and expertise

● Promote development of low CO2-emitting production technologies, improvement of daily operations, use 
of renewable energy and tree-planting activities at production plants

● Steadily promote management of target values concerning environmental impact of vehicles by using 
Eco-Vehicles Assessment System (ECO-VAS) at the development stage 

● Plan and promote total CO2 management in global business operations 

23 Enhance and promote environmental education activities ● Raise employee environmental awareness, formulate and implement a systematic environmental education 
program that contributes to operational improvements

● Promote environmental education globally in cooperation with consolidated companies
● Implement Toyota Environment Month events on a global scale

Process Target (FY2012)
Body paint

Other paint

Region
Japan

Overseas
Japan & Overseas

TMC
32g/m2 or less (average of all lines)
24g/m2 or less (average of all lines)

Highest level in each country
Promote activities to reduce VOC emisson volume

24 Actively increase disclosure of environmental information 
    and communication

● Further enhance provision of technological information on environmental products in all countries and regions
● Continuously issue sustainability reports and improve their content in each country and region
● Conduct environmental communication activities in all countries and regions 

Working 
Together 
with Society

Sales 
and
Recycling

Production
and
Logistics

❾ Reduce the volume of discarded materials and use
    resources effectively in production and logistics 

Reduce the volume of materials discarded by taking action at the source, such as improving yields and other measures, 
and promote effective use of resources
● Promote activities to reduce total resource loss such as the reduction of the volume of reclaimed valuable materials
  and waste
● Promote efficient use of resources in all Toyota subsidiaries and affiliates

● Logistics：Simplify and reduce packaging and wrapping materials, increase use of returnable containers

● Water consumption: Set goals according to the water environment in respective countries and regions and continue 
                                  implementing measures to reduce water consumption

Region Target Target (FY2012)
Japan

Overseas

Materials
discarded

Promote reduction activities that are the highest level in each country
Zero landfill waste

Volume per vehicle
Volume per vehicle

   Cut by 31% from 2001 level
   Cut by 45% from 2001 level

Japan

Japan
TMC

Promote activities to reduce the volume of scrap metal, 
etc., and efficient use of resources in all Toyota

Region Item Base year Target (FY2012)
Japan

Overseas
Volume per packaging unit

Promote reduction activities that are the highest level in each country
2006 6％ reduction

Packaging and wrapping materials

Valuable
materials
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The Fifth Toyota Environmental Action Plan (FY2011 - FY2015)

̶ Contributing to Sustainable Growth of Society and the Earth ̶ 
through ‘monozukuri in harmony with the global environment , making cars and offering products and services’

The Fifth Toyota Environmental Action Plan shows the corporate vision and the direction of Toyota’s environmental activities 
and defines a five-year action plan that begins in FY2011 and the goals.

In drawing up the plan, Toyota categorized the environmental actions a corporation is expected to do in 2020-2030, into 
three key themes: “establishing a low-carbon society,” “establishing a recycling-based society” and “environmental protec-
tion and establishing a society in harmony with nature,” and contributes to sustainable growth of society and the earth 
through monozukuri in harmony with the global environment, making cars and offering products and services. 

＊ FY2015 target of production and logistics areas will be established by FY2012
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❶ Reduce CO2 emissions in Toyota’s global operationsEnergy/
Global
Warming

❺ Promote initiatives to improve traffic flow using a variety of 
networking technologies

❹ Develop technologies to respond to the diversification of energy and 
fuel sources

❸ Promote the development of clean-energy vehicles, encourage their 
effective introduction and ensure wider market acceptance

❷ Promote the development of technologies to achieve the best fuel 
efficiency performance in each country and region

❻ Reduce CO2 emissions in the production and logistics activities of 
each country and region

❼ Promote the effective use of resources to further contribute to the 
realization of a recycling-based society

Recycling 
of
Resources

10 Further promote and expand the use of designs based on the design 
for recycling (DfR) concept

❽ Reduce water consumption

Action Items Specific Actions and Goals Status of Action Actions to Be Undertaken in FY2010 and Beyond
●  Formulated the scenarios for CO2 emissions reduction activities (plants and vehicles). Reflected this in 
the development plan (vehicles, production technology)

●  Began probe communication traffic information service (best routes to avoid traffic congestion) (The G-BOOK mX 
telematic service began in April 2007）

●  Continued development of systems that work in collaboration with infrastructure to improve traffic flow, such as a 
system that uses traffic signal information to prevent delayed startup at traffic signals

●  Cooperated with Toyota City for its development as a low-carbon society (“Eco-Model City” concept), based on 
the “Hybrid City” basic concept

     Carried out initiatives to verify the operation of new types of mobility (e.g., plug-in hybrids) and to reduce traffic 
congestion by introducing an employee parking zone system to improve their commuting

●  Compatibility with E10 fuel achieved for all vehicles sold worldwide. Established a collaborative structure with 6 
private companies for the development of bio-ethanol technology

●  Continued development of technologies for the production of bio fuels that do not compete with foodstuffs

● Total vehicle sales reached 2.44 million. Introduced 15 models (March 2010). And began to sell a new PHV in 
Japan, North America and Europe (from December 2009)

● The Toyota FCHV-adv, an improved fuel cell vehicle, was developed and leasing began in September 2008

●  Achieved top-class fuel efficiency in Japan, North America and Europe  
　－Japan: Fuel efficiency standards met in all categories. Exceeded industry averages in all categories
　－Europe: Introduced Low-CO2 emissions vehicles and 140g/km goal could be achieved
　－North America: Average fuel efficiency for passenger vehicles maintained at the highest levels
　－China: Compliance with phase 2 fuel efficiency regulations (effective as of 2008) completed
    and top level fuel efficiency retained

● Incorporated easy-to-dismantle designs, such as pull-tab type terminals and the use of improved 
dismantling marks for new models starting with the Raum launched in 2003

● Adopting recyclable materials (Ecological Plastic) in approximately 60% of the interior area of the SAI model

● Simplified and speeded up the removal of hybrid vehicle batteries (12% improvement on the new Prius)

●  Each company implemented voluntary reduction activities (global per-unit consumption m3/vehicle: 4.8 in FY2001, 3.8 
in FY2008 and 3.6 in FY2009)

●  Adopt and steadily implement medium- and long-term scenarios

●  Promote initiatives to improve traffic flow in cooperation with relevant organizations, 
aiming to introduce to society traffic systems that use ITS from the three-fold 
perspective of “cars,” “traffic infrastructure” and “people”

●  Assess and develop corresponding technologies for various types of bio fuels and 
synthetic fuels that will contribute to reductions in CO2 emissions and energy security

●  Further improve the performance of hybrid systems, increase the number of hybrid vehicle series and 
introduce them in more markets

●  Develop and quickly introduce next-generation fuel cell vehicles in light of the diversification of energy sources

●  Japan: Steadily promote improvements in fuel efficiency to surpass the 2010 Fuel Efficiency Standards
●  Europe: Steadily implement initiatives to realize the Japan Automobile Manufacturers Association’s 

commitment to reduce CO2 emissions to 140g/km by 2009
●  North America: Steadily promote the development of technologies aiming to achieve the best fuel efficiency 

among competing vehicles of the same class
●  China: Achieve the new fuel efficiency standards in the short-term and realize leading fuel efficiency levels by 

vehicle class

〈Production〉
●  Dramatically increase productivity through measures such as the development of 
innovative production technologies, thus reducing CO2 emissions 

●  Develop technologies that will enable the use of “new energy” and study their 
introduction

〈Logistics〉
●  Promote CO2 emissions reduction activities through improvements in transportation 
efficiency

〈Production〉
●  Reduce the volume of materials discarded by taking action at the source, such as 
improving yields and other measures (reduce the volume of valuable materials such as 
scrap metal and waste and maintain zero landfill waste generation)

〈Logistics〉
●  Reduce packaging and wrapping material usage by keeping packaging to a minimum
and increasing the use of returnable containers

●  Promote and expand the development of vehicles that are easy to dismantle and recycle 
●  Expand the usage of renewable resources such as Ecological Plastic*, and of recycled 
materials (establish technologies that enable use of 15% resin parts by FY2010) 

●  Develop and increase use of designs based on the DfR concept for newly developed parts

●  Set separate goals for each country and region and continue implementing measures to 
reduce water consumption

●  Review regional CO2 reduction scenarios that considers each region's global 
warming policies, and formulate policies for regional approaches <vehicle/plant>

●  Promote efforts towards more substantial volume and quality of traffic 
information available 

●  Enhance commercialization based on effects of various systems that 
contribute to improve traffic flow 

●  Collaborate and cooperate on action plans to support low-carbon programs

●  Encourage the adoption of standards on fuel properties in preparation for the 
diversification of fuels

●  Promote hybrid car development to further promote their popularization
●  Further enhance development of fuel cell systems with the aim of lower costs, 
higher reliability

●  Steadily achieve, maintain and exceed the standards of each country

〈Production〉
●  Strengthen efforts through domestic environmental councils and regional 
environmental committees towards achieving FY2010 targets of affiliates

〈Logistics〉
●  Begin management by objectives in all overseas affiliates

●  Proactively promote technological development and commercial use leading 
to broader applicable sites

●  Continue improvements in hybrid vehicle battery recovery

❾   Steadily implement recycling systems in Japan and Europe ● Japan: Vehicle recycling/recovery rate target for FY2015 achieved since FY2007 (FY2006 rate: 94%; 
  FY2007 rate: 96%: FY2008 rate: 97% and FY2009 rate: 97% )

● Europe: Built an end-of-life vehicle collection network in 23 of the 27 EU countries. Supporting the 
  remaining 4 countries along with the authorization of dismantling companies by those 
  countries' governments.

● Started up new HV battery (Ni-MH) collection system (October 2009) 

● 
  Steadily implement measures to achieve a vehicle recycling/recovery rate of 95% in 2015
 

●  Develop recycling technologies for newly developed parts (FC and HV parts, etc.) and 
create collection networks

●  Japan: Maintain and stabilize the vehicle recycling/recovery rate
 Europe: Consider the approach towards 2015

●  Build a global collection system

●  Continue activities to reduce water consumption in each country and region

Region Item FY2010 goal FY2009 results

Japan

Overseas
Japan

Overseas

Production

Logistics

TMC
Volume of materials discarded/sales unit

Volume of materials discarded/sales unit

Usage volume of packaging material

3％ reduction from FY2003
20％ reduction from FY2000

43％ reduction from FY1995

29% reduction from FY2003
44% reduction from FY2000

Promoted at regional committee
45% reduction from FY1995

Now systematically promoting expansion

Region Item FY2010 goal FY2009 results

Worldwide

Japan
Overseas

Production

Logistics

TMC
Emissions volume/sales unit
Emissions volume/sales unit

Emissions volume
Emissions volume

Waste (promote reduction activities that are at the highest level in each country)

Grasp usage volumes and expand reduction activities

Grasp actual figures by FY2007 and make a shift to management by objectives

20% reduction from FY2001
35% reduction from FY1990
20% reduction from FY1990

   10% reduction from FY1990 

25% reduction from FY2001
51% reduction from FY1990
42% reduction from FY1990
37% reduction from FY1990

Shift almost completed

＊ Ecological Plastic: A type of plastic developed by Toyota for use in automobiles that contains plant-derived materials, featuring improved heat resistance and shock resistance as compared to general bio-plastics

The Fourth Toyota Environmental Action Plan

The Fourth Toyota Environmental Action Plan (FY2006-FY2010) FY2009 Review

The Fourth Toyota Environmental Action Plan specified activities to be implemented between FY2006 and FY2010 to realize the 
corporate image that Toyota seeks to pursue ̶ a leader and driving force in global regeneration by implementing the most 
advanced environmental technologies. In drawing up the Fourth Toyota Environmental Action Plan, Toyota reconfirmed the 
environmental issues that are projected to intensify between 2020 and 2030, and addressed four key themes, namely, ① 
energy/global warming, ② recycling of resources, ③ substances of concern, and ④ atmospheric quality. For each of these four 
themes, Toyota formulates programs, specific actions and goals in its corporate activity fields of development and design, procure-
ment, production, logistics, sales and recycling, and promotes environmental management. 

The Fourth Toyota Environmental Action Plan FY2009 Review (All Goals Achieved）
In FY 2009, Toyota took action on 22 items, implementing the action virtually according to plan. All goals were achieved. Actions taken in 
each field are detailed below.
①Energy/Global Warming
As of the end of March 2010, sales of Toyota hybrids topped 2.44 million vehicles, and sales of Plug-in Hybrids in Japan, the U.S. 
and Europe had begun. Further improvements in the fuel efficiency of conventional products were achieved. Toyota vehicles not 
only met standards in every country, but also achieved the highest levels of fuel efficiency in their respective classes in Japan, the 

U.S., Europe and China. In addition, Toyota prepared scenarios aimed at reducing CO2 emissions at plants and from vehicles, and 
reflected them in production technologies and vehicle development. Toyota will move forward to realize those scenarios in the 
future.
② Production/Logistics
As the result of global implementation of energy conservation actions, etc., FY2010 goals were achieved ahead of schedule. Through its 
Environment Committees in Japan and overseas, Toyota will continue to enhance its actions.
③ Recycling of Resources
Improvement of materials discarded per unit in the production process in the production process and using less packaging and 
cushioning materials in logistics moved ahead and achieved the goals set for FY2010. In October 2009, Toyota introduced a new 
system for the collection of the batteries used in hybrid vehicles, and will soon organize a battery collection system while studying the 
possibility of recycling battery materials.  
④ Substances of Concern
In product design and production processes, Toyota moved forward according to plan in managing and reducing use of materials that place 
a impact on the environment, and dealt with new regulations such as REACH in the process. 
⑤ Consolidated Environmental Management
Toyota has organized Environment Committees in each of the six international regions outside Japan. In cooperation with business 
partners such as distributors, dealers and suppliers, Toyota moved ahead to reducing the environmental impact. By enhancing 
social contribution and environmental protection and disclosure of environmental information, Toyota built deeper ties with 
society. Toyota continues further ties with each region for actions to the environment and advance the level of its actions on the 
environment worldwide.
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❶ Reduce CO2 emissions in Toyota’s global operationsEnergy/
Global
Warming

❺ Promote initiatives to improve traffic flow using a variety of 
networking technologies

❹ Develop technologies to respond to the diversification of energy and 
fuel sources

❸ Promote the development of clean-energy vehicles, encourage their 
effective introduction and ensure wider market acceptance

❷ Promote the development of technologies to achieve the best fuel 
efficiency performance in each country and region

❻ Reduce CO2 emissions in the production and logistics activities of 
each country and region

❼ Promote the effective use of resources to further contribute to the 
realization of a recycling-based society

Recycling 
of
Resources

10 Further promote and expand the use of designs based on the design 
for recycling (DfR) concept

❽ Reduce water consumption

Action Items Specific Actions and Goals Status of Action Actions to Be Undertaken in FY2010 and Beyond
●  Formulated the scenarios for CO2 emissions reduction activities (plants and vehicles). Reflected this in 
the development plan (vehicles, production technology)

●  Began probe communication traffic information service (best routes to avoid traffic congestion) (The G-BOOK mX 
telematic service began in April 2007）

●  Continued development of systems that work in collaboration with infrastructure to improve traffic flow, such as a 
system that uses traffic signal information to prevent delayed startup at traffic signals

●  Cooperated with Toyota City for its development as a low-carbon society (“Eco-Model City” concept), based on 
the “Hybrid City” basic concept

     Carried out initiatives to verify the operation of new types of mobility (e.g., plug-in hybrids) and to reduce traffic 
congestion by introducing an employee parking zone system to improve their commuting

●  Compatibility with E10 fuel achieved for all vehicles sold worldwide. Established a collaborative structure with 6 
private companies for the development of bio-ethanol technology

●  Continued development of technologies for the production of bio fuels that do not compete with foodstuffs

● Total vehicle sales reached 2.44 million. Introduced 15 models (March 2010). And began to sell a new PHV in 
Japan, North America and Europe (from December 2009)

● The Toyota FCHV-adv, an improved fuel cell vehicle, was developed and leasing began in September 2008

●  Achieved top-class fuel efficiency in Japan, North America and Europe  
　－Japan: Fuel efficiency standards met in all categories. Exceeded industry averages in all categories
　－Europe: Introduced Low-CO2 emissions vehicles and 140g/km goal could be achieved
　－North America: Average fuel efficiency for passenger vehicles maintained at the highest levels
　－China: Compliance with phase 2 fuel efficiency regulations (effective as of 2008) completed
    and top level fuel efficiency retained

● Incorporated easy-to-dismantle designs, such as pull-tab type terminals and the use of improved 
dismantling marks for new models starting with the Raum launched in 2003

● Adopting recyclable materials (Ecological Plastic) in approximately 60% of the interior area of the SAI model

● Simplified and speeded up the removal of hybrid vehicle batteries (12% improvement on the new Prius)

●  Each company implemented voluntary reduction activities (global per-unit consumption m3/vehicle: 4.8 in FY2001, 3.8 
in FY2008 and 3.6 in FY2009)

●  Adopt and steadily implement medium- and long-term scenarios

●  Promote initiatives to improve traffic flow in cooperation with relevant organizations, 
aiming to introduce to society traffic systems that use ITS from the three-fold 
perspective of “cars,” “traffic infrastructure” and “people”

●  Assess and develop corresponding technologies for various types of bio fuels and 
synthetic fuels that will contribute to reductions in CO2 emissions and energy security

●  Further improve the performance of hybrid systems, increase the number of hybrid vehicle series and 
introduce them in more markets

●  Develop and quickly introduce next-generation fuel cell vehicles in light of the diversification of energy sources

●  Japan: Steadily promote improvements in fuel efficiency to surpass the 2010 Fuel Efficiency Standards
●  Europe: Steadily implement initiatives to realize the Japan Automobile Manufacturers Association’s 

commitment to reduce CO2 emissions to 140g/km by 2009
●  North America: Steadily promote the development of technologies aiming to achieve the best fuel efficiency 

among competing vehicles of the same class
●  China: Achieve the new fuel efficiency standards in the short-term and realize leading fuel efficiency levels by 

vehicle class

〈Production〉
●  Dramatically increase productivity through measures such as the development of 
innovative production technologies, thus reducing CO2 emissions 

●  Develop technologies that will enable the use of “new energy” and study their 
introduction

〈Logistics〉
●  Promote CO2 emissions reduction activities through improvements in transportation 
efficiency

〈Production〉
●  Reduce the volume of materials discarded by taking action at the source, such as 
improving yields and other measures (reduce the volume of valuable materials such as 
scrap metal and waste and maintain zero landfill waste generation)

〈Logistics〉
●  Reduce packaging and wrapping material usage by keeping packaging to a minimum
and increasing the use of returnable containers

●  Promote and expand the development of vehicles that are easy to dismantle and recycle 
●  Expand the usage of renewable resources such as Ecological Plastic*, and of recycled 
materials (establish technologies that enable use of 15% resin parts by FY2010) 

●  Develop and increase use of designs based on the DfR concept for newly developed parts

●  Set separate goals for each country and region and continue implementing measures to 
reduce water consumption

●  Review regional CO2 reduction scenarios that considers each region's global 
warming policies, and formulate policies for regional approaches <vehicle/plant>

●  Promote efforts towards more substantial volume and quality of traffic 
information available 

●  Enhance commercialization based on effects of various systems that 
contribute to improve traffic flow 

●  Collaborate and cooperate on action plans to support low-carbon programs

●  Encourage the adoption of standards on fuel properties in preparation for the 
diversification of fuels

●  Promote hybrid car development to further promote their popularization
●  Further enhance development of fuel cell systems with the aim of lower costs, 
higher reliability

●  Steadily achieve, maintain and exceed the standards of each country

〈Production〉
●  Strengthen efforts through domestic environmental councils and regional 
environmental committees towards achieving FY2010 targets of affiliates

〈Logistics〉
●  Begin management by objectives in all overseas affiliates

●  Proactively promote technological development and commercial use leading 
to broader applicable sites

●  Continue improvements in hybrid vehicle battery recovery

❾   Steadily implement recycling systems in Japan and Europe ● Japan: Vehicle recycling/recovery rate target for FY2015 achieved since FY2007 (FY2006 rate: 94%; 
  FY2007 rate: 96%: FY2008 rate: 97% and FY2009 rate: 97% )

● Europe: Built an end-of-life vehicle collection network in 23 of the 27 EU countries. Supporting the 
  remaining 4 countries along with the authorization of dismantling companies by those 
  countries' governments.

● Started up new HV battery (Ni-MH) collection system (October 2009) 

● 
  Steadily implement measures to achieve a vehicle recycling/recovery rate of 95% in 2015
 

●  Develop recycling technologies for newly developed parts (FC and HV parts, etc.) and 
create collection networks

●  Japan: Maintain and stabilize the vehicle recycling/recovery rate
 Europe: Consider the approach towards 2015

●  Build a global collection system

●  Continue activities to reduce water consumption in each country and region

Region Item FY2010 goal FY2009 results

Japan

Overseas
Japan

Overseas

Production

Logistics

TMC
Volume of materials discarded/sales unit

Volume of materials discarded/sales unit

Usage volume of packaging material

3％ reduction from FY2003
20％ reduction from FY2000

43％ reduction from FY1995

29% reduction from FY2003
44% reduction from FY2000

Promoted at regional committee
45% reduction from FY1995

Now systematically promoting expansion

Region Item FY2010 goal FY2009 results

Worldwide

Japan
Overseas

Production

Logistics

TMC
Emissions volume/sales unit
Emissions volume/sales unit

Emissions volume
Emissions volume

Waste (promote reduction activities that are at the highest level in each country)

Grasp usage volumes and expand reduction activities

Grasp actual figures by FY2007 and make a shift to management by objectives

20% reduction from FY2001
35% reduction from FY1990
20% reduction from FY1990

   10% reduction from FY1990 

25% reduction from FY2001
51% reduction from FY1990
42% reduction from FY1990
37% reduction from FY1990

Shift almost completed

＊ Ecological Plastic: A type of plastic developed by Toyota for use in automobiles that contains plant-derived materials, featuring improved heat resistance and shock resistance as compared to general bio-plastics

The Fourth Toyota Environmental Action Plan

The Fourth Toyota Environmental Action Plan (FY2006-FY2010) FY2009 Review

The Fourth Toyota Environmental Action Plan specified activities to be implemented between FY2006 and FY2010 to realize the 
corporate image that Toyota seeks to pursue ̶ a leader and driving force in global regeneration by implementing the most 
advanced environmental technologies. In drawing up the Fourth Toyota Environmental Action Plan, Toyota reconfirmed the 
environmental issues that are projected to intensify between 2020 and 2030, and addressed four key themes, namely, ① 
energy/global warming, ② recycling of resources, ③ substances of concern, and ④ atmospheric quality. For each of these four 
themes, Toyota formulates programs, specific actions and goals in its corporate activity fields of development and design, procure-
ment, production, logistics, sales and recycling, and promotes environmental management. 

The Fourth Toyota Environmental Action Plan FY2009 Review (All Goals Achieved）
In FY 2009, Toyota took action on 22 items, implementing the action virtually according to plan. All goals were achieved. Actions taken in 
each field are detailed below.
①Energy/Global Warming
As of the end of March 2010, sales of Toyota hybrids topped 2.44 million vehicles, and sales of Plug-in Hybrids in Japan, the U.S. 
and Europe had begun. Further improvements in the fuel efficiency of conventional products were achieved. Toyota vehicles not 
only met standards in every country, but also achieved the highest levels of fuel efficiency in their respective classes in Japan, the 

U.S., Europe and China. In addition, Toyota prepared scenarios aimed at reducing CO2 emissions at plants and from vehicles, and 
reflected them in production technologies and vehicle development. Toyota will move forward to realize those scenarios in the 
future.
② Production/Logistics
As the result of global implementation of energy conservation actions, etc., FY2010 goals were achieved ahead of schedule. Through its 
Environment Committees in Japan and overseas, Toyota will continue to enhance its actions.
③ Recycling of Resources
Improvement of materials discarded per unit in the production process in the production process and using less packaging and 
cushioning materials in logistics moved ahead and achieved the goals set for FY2010. In October 2009, Toyota introduced a new 
system for the collection of the batteries used in hybrid vehicles, and will soon organize a battery collection system while studying the 
possibility of recycling battery materials.  
④ Substances of Concern
In product design and production processes, Toyota moved forward according to plan in managing and reducing use of materials that place 
a impact on the environment, and dealt with new regulations such as REACH in the process. 
⑤ Consolidated Environmental Management
Toyota has organized Environment Committees in each of the six international regions outside Japan. In cooperation with business 
partners such as distributors, dealers and suppliers, Toyota moved ahead to reducing the environmental impact. By enhancing 
social contribution and environmental protection and disclosure of environmental information, Toyota built deeper ties with 
society. Toyota continues further ties with each region for actions to the environment and advance the level of its actions on the 
environment worldwide.
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11 Promote management and further reductions in the use of substances of 
concern (SOCs)

●  Eliminate use of four SOCs (lead, mercury, cadmium and hexavalent chromium) 
globally

●  Basically eliminated the use of the 4 banned substances globally by the end of 2007
●  EU REACH regulations: Made preparations and supported suppliers in anticipation of the first registration deadline  

 (end of November 2010)
 Evaluated impact of regulations on substances of concern and created alternative policies

●  Efforts under way to achieve goals for new vehicles and to achieve voluntary industry standards for fully 
changed vehicles launched in Japan

●  Developing air conditioners that use new coolants with a lower global warming coefficient  

●  Introduce vehicles in Japan and Europe that use zero amounts of the four banned substances 
starting in FY2006; complete elimination, with some exemptions, by 2007)

●  Eliminate worldwide usage of the four banned substances in accordance with Toyota’s global 
standards in the short term

●  Reduce cabin VOC levels in all new vehicles launched globally by 2010
●  Develop air conditioners that use coolants with a small global warming potential

●  Continue measures for complete elimination
●  Support suppliers and prevent missed registrations towards the first registration 
deadline (end of November 2010)

●  Establish alternative policy creation business for substances of concern ahead 
of regulations

●  Steadily reduce VOCs in domestic new and fully changed models 
●  Continue development aiming at early commercialization

●  Continuously improve based on VOC reduction●  Steadily reduced amount of cleaning solvent used by converting to waterborne paints
Region Item FY2010 Goal FY2009 Results

Japan

Overseas

Production
TMC

Emission volume
Emission volume

55% reduction from FY1998
70% reduction from FY1998

77% reduction from FY1998
86% reduction from FY1998

Being implementedSet goals that are stricter than each country’s regulations and implement reduction activities

12  Reduce the discharge of substances subject to the PRTR Law ●  Reduce the discharge of substances subject to the PRTR Law, focusing on vehicle painting processes 

13  Reduce emissions to improve air quality in urban areas in all countries and 
regions

Atmospheric
Quality

15 Strengthen consolidated environmental management

14  Implement initiatives to reduce VOC emissions

16 Further promote environmental management to business partners

17 Enhance environmental education

Environmental
Management

20 Contribute to the development of a recycling-based society

19 Steadily reduce environmental impact over the entire lifecycle of the product through 
full-scale implementation and establishment of Eco-Vehicle Assessment System (Eco-VAS)

18  Promote new businesses that contribute to environmental improvement

Action Items Specific Actions and Goals Status of Action Actions to Be Undertaken in FY2010 and Beyond

●   Achieved or surpassed ultra-low emission vehicle (U-LEV) levels for 100% of vehicles produced (Japan)
(Overseas: being adapted under each country's regulations)

●  Continued development of high-efficiency clean diesel vehicles

●  Globally rolling out eco-factory activities with plants newly built, remodeled or expanded since 2006 (22 total plants)
●  FY2009 Incidents: Non-compliances-  All Toyota: 2, overseas: 5 (5 decreased from 2008)  
  Complaints - zero (worldwide)
●  Completed directly managed company*1 CO2 condition monitoring system preparations (EPI*2 implemented, and 

monitoring is being carried out)
●  Established regional environmental committees in 6 global regions (other than Japan)

(Held a total of 12 times in Europe, China, Asia-Pasific, South America, South Africa)

●  Issued new and revised procurement guidelines by May 2008 (for 8 companies in Japan and 23 companies 
overseas), and promoted environmental impact substance management fulfillment and voluntary environmental 
performance improvements

●  Completed building a reporting system within the EPI of the environmental performance results for CO2, etc. of 
the major consolidated dealers etc.

●  The number of Japanese dealers that declared CSR rose to 95 %
●  Informing outlet stores of energy saving methods on the outlet store design navigation (using intranet) in February 

2010
●   Implemented EPI for major consolidated overseas distributors, and are currently monitoring the program
●  76% of dealers met the requirements for Dealer Environmental Risk Audit Program (DERAP) at the overseas 
   major distributors（6% increase from FY2008) 

●  Carried out hierarchical environmental education (new employees, new group managers, etc.) 
Implemented Coolbiz and Warmbiz activities

●  Implemented Toyota Global Environment Month activities worldwide (including a message from the 
president, posters, reduced lighting campaigns, etc.)

●  Converted waterborne body paints and improve ratio of recycling cleaning solvent 

●  Supported the basic research activities of the Global Climate and Energy Project (GCEP) via Stanford University
●  Biodiversity: Formulated and announced the Toyota Biodiversity Guidelines
●  Toyota Environmental Activities Grant Program: Provided support to 87 projects in Japan and overseas over 

four years from FY2006 to FY2009. Since FY2008, the focus has been on biodiversity and global warming issues.
●  Toyota Shirakawa-Go Eco-Institute: Steadily expanded hands-on environmental education programs 
(14,495 people were lodged and 15,017 people participated in environmental programs in FY2009)

●  Completed Eco-VAS deployment to all vehicles. Subsequently implemented LCA evaluation of newly 
developed vehicles/new parts

●   Toyota Roof Garden's greening of the north building wall of Tressa Yokohama was awarded the Prize of Minister of Land, 
Infrastructure, Transport and Tourism

●   Contributed to addressing environmental issues (odor countermeasures) in the livestock industry through the 
livestock biomass business

●   Continued appropriate tree cultivation management and logging for the Australian tree planting business, 
contributing to environmental improvement (preventing damage from salt etc.)

●  Began development of Solid Oxide Fuel Cell (SOFC) cogeneration system (starting in March 2009), in cooperation with 
Osaka Gas, Kyocera, Aisin Seiki, and Toyota. Participated in the empirical research (provided 30 vehicles to five town gas 
businesses*4) implemented by NEDO*3 in FY2009, 

●  Promoted chemical substance management through the use of the PRTR calculation system of the subsidiary Eco Research

●  Promote the development of ultra-low emissions technologies and introduce the best-performing 
low-emissions vehicles according to conditions in each country

●  Continue development of high-efficiency clean diesel vehicles

〈Production affiliates〉
●  Implement global Eco-Factory activities that ensure the incorporation of environmental measures 

from the planning stages
●  Zero instances of non-compliance and complaints, minimizing environmental risks, and achieving 

leading levels of environmental performance in each country and region)
〈Non-production affiliates〉
●  Manage and enhance affiliates’ environmental performance (CO2 emissions, etc.) on a global scale

●  Implement measures to further reduce the volume of cleaning solvents used in vehicle painting 
processes and expand the use of waterborne paints

〈Suppliers〉
●   Management of SOCs contained in parts, raw materials, production facilities and other items supplied to 

Toyota
●  Request voluntary initiatives by suppliers to improve environmental performance
〈Japanese dealers〉
●  In addition to proper disposal of waste and treatment of wastewater, undertake active steps to address a 

broad range of issues such as reducing CO2 emissions
●  Support dealer initiatives to reinforce and enhance their environmental management functions
〈Overseas distributors〉
●   Create support and monitoring systems to assess, manage and reduce CO2 and other emissions of overseas 

distributors
● Support initiatives to ensure appropriate disposal of waste, wastewater and air conditioner coolants at 

overseas dealers

●  In addition to raising employee environmental awareness, continue conducting environmental 
training that contributes to improvement in actual work activities

●  Enhance global environmental education and include consolidated affiliates

●   Promote basic environmental research, such as development of technology to reduce CO2 
emissions, and make proposals

● Implement philanthropic programs that contribute to development of environmental technologies,
environmental education, and the preservation of biodiversity

  ̶ Continue implementing and further enhance the content of activities such as the Toyota 
 Environmental Activities Grant Program (in commemoration of winning the Global 500 Award) 
 and the establishment of the TOYOTA Shirakawa-Go Eco-Institute

●   Implement on new and fully changed models in Japan and expand to all vehicles, 
including those produced in Europe and America

●  Expand existing new biotechnology and afforestation businesses and establish new ones

●  Promote development and launch of stationary fuel cells
●  Expand businesses that reduce environmental risk, such as management of SOCs, etc.

●  Take actions in anticipation of new developments in regional regulations

●  Continue development of high-efficiency clean diesel vehicles

●  Continue implementation of Eco-Factory activities (from planning to 
operational stages)

●  Reinforce preventive activities to prevent recurrence
●  Shift to early management by objectives
●  Regional committee independence promotion, and further reinforcement of 
regional committee cooperation with TMC

●  Continue VOC reduction activities through daily management, such as 
reducing the volume of cleaning solvent used

 

●  Continue the determination of current conditions and shift to early 
management by objectives

●  Continue to reach 100% of dealers CSR achievement
●  Fully compliance with the revised Energy Saving Act.
●  Appropriately revise energy saving methods and new facility and equipment 
information

●  Investigate handling of small-scale consolidated distributors
●  Continue improvements to reach 80% of DERAP achievement rate at dealers 
which participate in DERAP

●  Continue and enrich hierarchical environmental education (new employees, 
  new group managers, etc.)
●  Continue Toyota Global Environment Month activities

●  Continue to support basic environmental research
●   Implement activities to conserve biodiversity including cooperation with COP 10
●  Consider continuation of the project and efficient operation

●  Continue to improve and expand environmental education programs in the 
Toyota Shirakawa-Go Eco-Institute.

●  Continue LCA evaluation of newly developed vehicles, new mechanisms and 
new systems(batteries, etc.)

21 Increase disclosure of environmental information and two-way communication
●  Provided environmental information on products and technologies through brochures, the Internet and the green 

purchasing network
●   In addition to the eco-driving pamphlet, launched a Web site (with e-learning)
●   Published environmental report/sustainability report in 15 countries and regions (newly published in FY2009: Vietnam)
●   Toyota City was selected as Eco Model City (transportation, industry, forests). Supported and cooperated in city 

sponsored events.
●   Topics are selected and Stakeholder Dialogues are held every year (FY2009 theme: global warming, conservation of biodiversity)
●   Formed cooperative ties with the automobile manufacturers associations of Japan, the U.S. and Europe, and 

expanded global activities for the understanding of combined efforts (held COP 15 side event, etc.)
●   Incorporated Toyota’s stance, such as integrated measures, into WBCSD “Towards a Low-carbon Economy
  (July 2009),” “the Mobility for Development project (May 2009)” and “Vision2050 (February 2010)”

●  Increase the provision of information on environmental technologies
●  Provide eco-drive information to consumers
●  Enhance the environmental reports of each country and region
●  Improve communication with each region
●  Engage in dialogue and enhance mutual understanding with a wide range of stakeholders

●  Continue to provide environmental information on products
●  Continue to provide eco-driving enlightenment information
●  Continue to issue even higher-quality reports through the mutual exchange of information
●  Cooperate with city-sponsored steering committee planned events and lectures
●  Continue dialogues with stakeholders responding to the interests in and outside 
   the company
●  Enhance activities for the understanding of integrated measures
●  Participate in activities to make proposals through the WBCSD concerning the
post-Kyoto framework and to contribute to the realization of sustainable mobility

●   Establish technologies for and commercialize green walls (cassette type), 
green parking areas, etc. 

●  Develop new products with strengthened anti-odor capabilities according to 
livestock type

●  Continue logging. Carry out post-logging afforestation management.
●   Continue joint development by the four companies 
●  Incorporate support for continued reduction activities and revised PRTR law

Region Item FY2010 Goal（Average of All Lines） FY2009 Results

Japan

Overseas

Body
painting
processes

VOC
TMC

Emissions/unit of painted area
Emissions/unit of painted area
Conduct activities to reduce VOC emissions at the highest levels in each country

35g/m2 or less
25g/m2 or less

29g/m2

23g/m2

Being implemented

22 Actively contribute to and propose environmental initiatives based on 
sustainable development

●   Participate in debates concerning the creation of governmental environmental policies and 
frameworks both in Japan and overseas

●   Promote environmental measures proposed by the World Business Council for Sustainable 
Development (WBCSD), Nippon Keidanren and JAMA 

Substances
of
Concern

TMC Environment-related Accidents
During FY2009, Toyota implemented a review of complete reoccurrence prevention tactics for environment-related accidents that 
occurred during the previous four years, and an environmental risk management system for such construction resulting from 
environment-related accidents in FY2008. As a result, there were zero environment-related accidents in FY2009.

＊１： Excluding companies that have a minor environmental burden, such as tenant type,
＊２： EPI (Environmental Performance Indicators), 
＊3： New Energy and Industrial Technology Development Organization,
＊4： Hokkaido Gas Co., Ltd., Tokyo Gas Co., Ltd., Toho Gas Co., Ltd., Osaka Gas, Ltd., Seibu Gas Co., Ltd.
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11 Promote management and further reductions in the use of substances of 
concern (SOCs)

●  Eliminate use of four SOCs (lead, mercury, cadmium and hexavalent chromium) 
globally

●  Basically eliminated the use of the 4 banned substances globally by the end of 2007
●  EU REACH regulations: Made preparations and supported suppliers in anticipation of the first registration deadline  

 (end of November 2010)
 Evaluated impact of regulations on substances of concern and created alternative policies

●  Efforts under way to achieve goals for new vehicles and to achieve voluntary industry standards for fully 
changed vehicles launched in Japan

●  Developing air conditioners that use new coolants with a lower global warming coefficient  

●  Introduce vehicles in Japan and Europe that use zero amounts of the four banned substances 
starting in FY2006; complete elimination, with some exemptions, by 2007)

●  Eliminate worldwide usage of the four banned substances in accordance with Toyota’s global 
standards in the short term

●  Reduce cabin VOC levels in all new vehicles launched globally by 2010
●  Develop air conditioners that use coolants with a small global warming potential

●  Continue measures for complete elimination
●  Support suppliers and prevent missed registrations towards the first registration 
deadline (end of November 2010)

●  Establish alternative policy creation business for substances of concern ahead 
of regulations

●  Steadily reduce VOCs in domestic new and fully changed models 
●  Continue development aiming at early commercialization

●  Continuously improve based on VOC reduction●  Steadily reduced amount of cleaning solvent used by converting to waterborne paints
Region Item FY2010 Goal FY2009 Results

Japan

Overseas

Production
TMC

Emission volume
Emission volume

55% reduction from FY1998
70% reduction from FY1998

77% reduction from FY1998
86% reduction from FY1998

Being implementedSet goals that are stricter than each country’s regulations and implement reduction activities

12  Reduce the discharge of substances subject to the PRTR Law ●  Reduce the discharge of substances subject to the PRTR Law, focusing on vehicle painting processes 

13  Reduce emissions to improve air quality in urban areas in all countries and 
regions

Atmospheric
Quality

15 Strengthen consolidated environmental management

14  Implement initiatives to reduce VOC emissions

16 Further promote environmental management to business partners

17 Enhance environmental education

Environmental
Management

20 Contribute to the development of a recycling-based society

19 Steadily reduce environmental impact over the entire lifecycle of the product through 
full-scale implementation and establishment of Eco-Vehicle Assessment System (Eco-VAS)

18  Promote new businesses that contribute to environmental improvement

Action Items Specific Actions and Goals Status of Action Actions to Be Undertaken in FY2010 and Beyond

●   Achieved or surpassed ultra-low emission vehicle (U-LEV) levels for 100% of vehicles produced (Japan)
(Overseas: being adapted under each country's regulations)

●  Continued development of high-efficiency clean diesel vehicles

●  Globally rolling out eco-factory activities with plants newly built, remodeled or expanded since 2006 (22 total plants)
●  FY2009 Incidents: Non-compliances-  All Toyota: 2, overseas: 5 (5 decreased from 2008)  
  Complaints - zero (worldwide)
●  Completed directly managed company*1 CO2 condition monitoring system preparations (EPI*2 implemented, and 

monitoring is being carried out)
●  Established regional environmental committees in 6 global regions (other than Japan)

(Held a total of 12 times in Europe, China, Asia-Pasific, South America, South Africa)

●  Issued new and revised procurement guidelines by May 2008 (for 8 companies in Japan and 23 companies 
overseas), and promoted environmental impact substance management fulfillment and voluntary environmental 
performance improvements

●  Completed building a reporting system within the EPI of the environmental performance results for CO2, etc. of 
the major consolidated dealers etc.

●  The number of Japanese dealers that declared CSR rose to 95 %
●  Informing outlet stores of energy saving methods on the outlet store design navigation (using intranet) in February 

2010
●   Implemented EPI for major consolidated overseas distributors, and are currently monitoring the program
●  76% of dealers met the requirements for Dealer Environmental Risk Audit Program (DERAP) at the overseas 
   major distributors（6% increase from FY2008) 

●  Carried out hierarchical environmental education (new employees, new group managers, etc.) 
Implemented Coolbiz and Warmbiz activities

●  Implemented Toyota Global Environment Month activities worldwide (including a message from the 
president, posters, reduced lighting campaigns, etc.)

●  Converted waterborne body paints and improve ratio of recycling cleaning solvent 

●  Supported the basic research activities of the Global Climate and Energy Project (GCEP) via Stanford University
●  Biodiversity: Formulated and announced the Toyota Biodiversity Guidelines
●  Toyota Environmental Activities Grant Program: Provided support to 87 projects in Japan and overseas over 

four years from FY2006 to FY2009. Since FY2008, the focus has been on biodiversity and global warming issues.
●  Toyota Shirakawa-Go Eco-Institute: Steadily expanded hands-on environmental education programs 
(14,495 people were lodged and 15,017 people participated in environmental programs in FY2009)

●  Completed Eco-VAS deployment to all vehicles. Subsequently implemented LCA evaluation of newly 
developed vehicles/new parts

●   Toyota Roof Garden's greening of the north building wall of Tressa Yokohama was awarded the Prize of Minister of Land, 
Infrastructure, Transport and Tourism

●   Contributed to addressing environmental issues (odor countermeasures) in the livestock industry through the 
livestock biomass business

●   Continued appropriate tree cultivation management and logging for the Australian tree planting business, 
contributing to environmental improvement (preventing damage from salt etc.)

●  Began development of Solid Oxide Fuel Cell (SOFC) cogeneration system (starting in March 2009), in cooperation with 
Osaka Gas, Kyocera, Aisin Seiki, and Toyota. Participated in the empirical research (provided 30 vehicles to five town gas 
businesses*4) implemented by NEDO*3 in FY2009, 

●  Promoted chemical substance management through the use of the PRTR calculation system of the subsidiary Eco Research

●  Promote the development of ultra-low emissions technologies and introduce the best-performing 
low-emissions vehicles according to conditions in each country

●  Continue development of high-efficiency clean diesel vehicles

〈Production affiliates〉
●  Implement global Eco-Factory activities that ensure the incorporation of environmental measures 

from the planning stages
●  Zero instances of non-compliance and complaints, minimizing environmental risks, and achieving 

leading levels of environmental performance in each country and region)
〈Non-production affiliates〉
●  Manage and enhance affiliates’ environmental performance (CO2 emissions, etc.) on a global scale

●  Implement measures to further reduce the volume of cleaning solvents used in vehicle painting 
processes and expand the use of waterborne paints

〈Suppliers〉
●   Management of SOCs contained in parts, raw materials, production facilities and other items supplied to 

Toyota
●  Request voluntary initiatives by suppliers to improve environmental performance
〈Japanese dealers〉
●  In addition to proper disposal of waste and treatment of wastewater, undertake active steps to address a 

broad range of issues such as reducing CO2 emissions
●  Support dealer initiatives to reinforce and enhance their environmental management functions
〈Overseas distributors〉
●   Create support and monitoring systems to assess, manage and reduce CO2 and other emissions of overseas 

distributors
● Support initiatives to ensure appropriate disposal of waste, wastewater and air conditioner coolants at 

overseas dealers

●  In addition to raising employee environmental awareness, continue conducting environmental 
training that contributes to improvement in actual work activities

●  Enhance global environmental education and include consolidated affiliates

●   Promote basic environmental research, such as development of technology to reduce CO2 
emissions, and make proposals

● Implement philanthropic programs that contribute to development of environmental technologies,
environmental education, and the preservation of biodiversity

  ̶ Continue implementing and further enhance the content of activities such as the Toyota 
 Environmental Activities Grant Program (in commemoration of winning the Global 500 Award) 
 and the establishment of the TOYOTA Shirakawa-Go Eco-Institute

●   Implement on new and fully changed models in Japan and expand to all vehicles, 
including those produced in Europe and America

●  Expand existing new biotechnology and afforestation businesses and establish new ones

●  Promote development and launch of stationary fuel cells
●  Expand businesses that reduce environmental risk, such as management of SOCs, etc.

●  Take actions in anticipation of new developments in regional regulations

●  Continue development of high-efficiency clean diesel vehicles

●  Continue implementation of Eco-Factory activities (from planning to 
operational stages)

●  Reinforce preventive activities to prevent recurrence
●  Shift to early management by objectives
●  Regional committee independence promotion, and further reinforcement of 
regional committee cooperation with TMC

●  Continue VOC reduction activities through daily management, such as 
reducing the volume of cleaning solvent used

 

●  Continue the determination of current conditions and shift to early 
management by objectives

●  Continue to reach 100% of dealers CSR achievement
●  Fully compliance with the revised Energy Saving Act.
●  Appropriately revise energy saving methods and new facility and equipment 
information

●  Investigate handling of small-scale consolidated distributors
●  Continue improvements to reach 80% of DERAP achievement rate at dealers 
which participate in DERAP

●  Continue and enrich hierarchical environmental education (new employees, 
  new group managers, etc.)
●  Continue Toyota Global Environment Month activities

●  Continue to support basic environmental research
●   Implement activities to conserve biodiversity including cooperation with COP 10
●  Consider continuation of the project and efficient operation

●  Continue to improve and expand environmental education programs in the 
Toyota Shirakawa-Go Eco-Institute.

●  Continue LCA evaluation of newly developed vehicles, new mechanisms and 
new systems(batteries, etc.)

21 Increase disclosure of environmental information and two-way communication
●  Provided environmental information on products and technologies through brochures, the Internet and the green 

purchasing network
●   In addition to the eco-driving pamphlet, launched a Web site (with e-learning)
●   Published environmental report/sustainability report in 15 countries and regions (newly published in FY2009: Vietnam)
●   Toyota City was selected as Eco Model City (transportation, industry, forests). Supported and cooperated in city 

sponsored events.
●   Topics are selected and Stakeholder Dialogues are held every year (FY2009 theme: global warming, conservation of biodiversity)
●   Formed cooperative ties with the automobile manufacturers associations of Japan, the U.S. and Europe, and 

expanded global activities for the understanding of combined efforts (held COP 15 side event, etc.)
●   Incorporated Toyota’s stance, such as integrated measures, into WBCSD “Towards a Low-carbon Economy
  (July 2009),” “the Mobility for Development project (May 2009)” and “Vision2050 (February 2010)”

●  Increase the provision of information on environmental technologies
●  Provide eco-drive information to consumers
●  Enhance the environmental reports of each country and region
●  Improve communication with each region
●  Engage in dialogue and enhance mutual understanding with a wide range of stakeholders

●  Continue to provide environmental information on products
●  Continue to provide eco-driving enlightenment information
●  Continue to issue even higher-quality reports through the mutual exchange of information
●  Cooperate with city-sponsored steering committee planned events and lectures
●  Continue dialogues with stakeholders responding to the interests in and outside 
   the company
●  Enhance activities for the understanding of integrated measures
●  Participate in activities to make proposals through the WBCSD concerning the
post-Kyoto framework and to contribute to the realization of sustainable mobility

●   Establish technologies for and commercialize green walls (cassette type), 
green parking areas, etc. 

●  Develop new products with strengthened anti-odor capabilities according to 
livestock type

●  Continue logging. Carry out post-logging afforestation management.
●   Continue joint development by the four companies 
●  Incorporate support for continued reduction activities and revised PRTR law

Region Item FY2010 Goal（Average of All Lines） FY2009 Results

Japan

Overseas

Body
painting
processes

VOC
TMC

Emissions/unit of painted area
Emissions/unit of painted area
Conduct activities to reduce VOC emissions at the highest levels in each country

35g/m2 or less
25g/m2 or less

29g/m2

23g/m2

Being implemented

22 Actively contribute to and propose environmental initiatives based on 
sustainable development

●   Participate in debates concerning the creation of governmental environmental policies and 
frameworks both in Japan and overseas

●   Promote environmental measures proposed by the World Business Council for Sustainable 
Development (WBCSD), Nippon Keidanren and JAMA 

Substances
of
Concern

TMC Environment-related Accidents
During FY2009, Toyota implemented a review of complete reoccurrence prevention tactics for environment-related accidents that 
occurred during the previous four years, and an environmental risk management system for such construction resulting from 
environment-related accidents in FY2008. As a result, there were zero environment-related accidents in FY2009.

＊１： Excluding companies that have a minor environmental burden, such as tenant type,
＊２： EPI (Environmental Performance Indicators), 
＊3： New Energy and Industrial Technology Development Organization,
＊4： Hokkaido Gas Co., Ltd., Tokyo Gas Co., Ltd., Toho Gas Co., Ltd., Osaka Gas, Ltd., Seibu Gas Co., Ltd.
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Average Fuel Efficiency for Toyota Vehicles in Japan, the U.S. and Europe
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Rate of Reduction in TMC Logistics CO2 Emissions (In Japan)

CO2 Emissions 
from Conventional
Gasoline Vehicles
of Equivalent Size 
and Power Output

Development
and Design

Management

Initiatives to Diversify Energy and Reduce CO2  
Emissions throughout the Vehicle Life Cycle

Implementing Measures Related to Energy  
and Global Warming Issues from Mid- to 
Long-term Standpoints

The need to significantly reduce greenhouse gases, to slow the rise in average temperature and keep it within 2 degrees 
centigrade of pre-industrial era levels, was affirmed at COP 15 in December 2009. Recognizing that global warming is the most 
crucial issue facing humanity, Toyota continues its work to promote appropriate and steady countermeasures in products, 
production and logistics to address energy and global warming issues.
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Top Priority Given to Activities to Lower CO2 Emissions 
in Products, Production and Logistics, in Harmony with Society

Promoting CO2 Reduction Activities through 
Productivity Improvement and Further 
Energy Savings
In the area of production, breakthrough approaches to better 
productivity have been made throughout Toyota, including 
engineering innovations and daily improvement efforts to 
thoroughly eliminate energy waste to reduce per unit 
consumption. In recent years, however, per sales units have 
been adversely impacted by significant curtailment of produc-
tion and decreased sales. In order to stop the downward 
trend, the Toyota Group has unified to take action, consoli-
dating low-work load processes, reducing energy consump-
tion and turning off power during non-operating hours.

CO2 Reduction Activities through Logistics 
Rationalization and Fuel Efficiency 
Improvement, etc.
In the area of logistics, various improvements are under way 
intended to reduce CO2 emissions. Three specific avenues 
are targeted, namely, total transportation distance reduction, 
modal shift and fuel efficiency improvement. In the interna-
tional market, Toyota began to grasp the amount of CO2 
emissions in each country in FY2007, and has set specific 
target values for reduction activities since FY2008.

Fossil fuel is a limited resource and energy diversification is 
essential to the future. As EVs effectively reduce CO2  emis-
sions by using nuclear power and  renewable energy such as 
hydroelectric power, it is essential for Toyota to develop new 
vehicles in consideration of regional energy diversification. 
Toyota aims to reduce CO2 emissions at every stage of the 
vehicle life cycle, including energy production for 
next-generation automobiles. In the flow of energy diversifica-
tion, infrastructure development is a key, while modification of 
conventionally powered vehicles and expansion of HVs are 
considered the immediate mainstream efforts. Looking at 
efforts to modify conventional vehicles, Toyota introduced 
high-efficiency gasoline engines in every class of vehicle until 
FY2008, and has moved steadily to improve average fuel 
efficiency. The company continues its efforts to make vehicles 
more compact and lightweight, while seeking ongoing 
improvements in the efficiency of engines and transmissions to 
reduce fuel consumption even further. The Toyota HV System, 
which uses not only fossil fuels, but also hydrogen, biofuel and 
electric power, is based on Toyota’s assumptions for energy 
diversification and core technology for sustainable mobility in 
the future. In order to further increase HVs’ contribution to 
CO2 reduction, Toyota plans to introduce the third-generation 
Prius, launched in 2009, in over 80 countries around the world 
double the former number.

Further Reducing 
CO2 Emissions in 
Global Business Activities

＊1 Coaster Hybrid EV, Dyna/Toyoace HV and Quick Delivery 200 are 
     excluded.
＊2 Number of Vehicles in Market x Driven Distance x Fuel Efficiency 
    (Actual Value in Each Country) x CO2 Conversion Factor

The need to significantly reduce greenhouse gases on a global 
basis, to slow the rise in average temperature and keep it within 2 
degrees centigrade of pre-industrial era levels, was affirmed as a 
long-term goal (as set forth in the IPCC report) at COP 15 (the 15th 
Conference of the Parties to the United Nations Framework 
Convention on Climate Change) held in Copenhagen in December 
2009. For the medium term, the convention released a statement 
that each country, developed or developing, will submit a reduc-
tion goal and an action plan to the United Nations and promote 
programs to reduce emissions from its own standpoint. Toyota 
will also continue to take appropriate and persistent action on 
energy and global warming issues for the medium to long term.

The accumulated total of Toyota hybrid vehicles (HV) sold in 
Japanese and international markets reached the 2.5 million mark 
(as of April 2010). Toyota now offers 12 HV passenger models, 
including the Prius, as of April 30, 2010*1. Cumulatively, they are 
estimated to have reduced effective CO2 emissions by about 14 
million tons, compared to gasoline vehicles of equivalent size and 

power output*2. The effect was achieved as a fruit of the 
company’s 12-year-long efforts, from the introduction of the first 
Prius model to extensive worldwide HV launches. The FY2009 
witnessed a significant improvement in average fuel consumption 
in Japan, North America and Europe, as a result of government 
programs to promote purchases of low-emission, fuel-efficient 
vehicles, along with an increase in sales of HVs, particularly the 
Prius as well as other fuel-efficient conventional engine models . 
Toyota will continue to improve the fuel efficiency of conventional 
gasoline-engine vehicles and, at the same time, to further develop 
and expansion of HV and plug-in hybrid technologies. The commit-
ment to CO2 reduction will be extended to affiliates in Japan and 
overseas, not only in monozukuri (manufacturing), but also in all 
other operational areas, including logistics and distribution.

Rate of Reduction in Global CO2 Emissions Per Sales Unit
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Comprehensive Measures (Major Actions)

[Automobile Manufacturers]
Improve automobile 
fuel efficiency

[Fuel Producers]
Make lower carbon fuels

 (biofuels, etc.)

[Government]
Introduce measures to 
improve traffic flow

Political steps to promote the  
switch to eco cars

[Customers]
Practice eco driving 
Switching to more fuel 
efficient vehicles

Cooperation with Society 
for Comprehensive CO2 Reduction
In reducing automobile CO2 emissions, it is important 
that comprehensive countermeasures are advanced, 
demonstrating cooperation between automotive manu-
facturers and all stakeholders. For example, carmakers 
can improve automotive fuel efficiency, fuel suppliers can 
promote such low-carbon fuels as biofuel, customers can 
replace vehicles they own and observe eco-driving 
practices and the government can carry out traffic 
solutions and offer eco-car replacement incentives. 
These integrated efforts would constitute the most valid 
solution from the standpoints of both the effects of CO2 
reduction and cost efficiency.
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Average Fuel Efficiency for Toyota Vehicles in Japan, the U.S. and Europe
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Initiatives to Diversify Energy and Reduce CO2  
Emissions throughout the Vehicle Life Cycle

Implementing Measures Related to Energy  
and Global Warming Issues from Mid- to 
Long-term Standpoints

The need to significantly reduce greenhouse gases, to slow the rise in average temperature and keep it within 2 degrees 
centigrade of pre-industrial era levels, was affirmed at COP 15 in December 2009. Recognizing that global warming is the most 
crucial issue facing humanity, Toyota continues its work to promote appropriate and steady countermeasures in products, 
production and logistics to address energy and global warming issues.
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Top Priority Given to Activities to Lower CO2 Emissions 
in Products, Production and Logistics, in Harmony with Society

Promoting CO2 Reduction Activities through 
Productivity Improvement and Further 
Energy Savings
In the area of production, breakthrough approaches to better 
productivity have been made throughout Toyota, including 
engineering innovations and daily improvement efforts to 
thoroughly eliminate energy waste to reduce per unit 
consumption. In recent years, however, per sales units have 
been adversely impacted by significant curtailment of produc-
tion and decreased sales. In order to stop the downward 
trend, the Toyota Group has unified to take action, consoli-
dating low-work load processes, reducing energy consump-
tion and turning off power during non-operating hours.

CO2 Reduction Activities through Logistics 
Rationalization and Fuel Efficiency 
Improvement, etc.
In the area of logistics, various improvements are under way 
intended to reduce CO2 emissions. Three specific avenues 
are targeted, namely, total transportation distance reduction, 
modal shift and fuel efficiency improvement. In the interna-
tional market, Toyota began to grasp the amount of CO2 
emissions in each country in FY2007, and has set specific 
target values for reduction activities since FY2008.

Fossil fuel is a limited resource and energy diversification is 
essential to the future. As EVs effectively reduce CO2  emis-
sions by using nuclear power and  renewable energy such as 
hydroelectric power, it is essential for Toyota to develop new 
vehicles in consideration of regional energy diversification. 
Toyota aims to reduce CO2 emissions at every stage of the 
vehicle life cycle, including energy production for 
next-generation automobiles. In the flow of energy diversifica-
tion, infrastructure development is a key, while modification of 
conventionally powered vehicles and expansion of HVs are 
considered the immediate mainstream efforts. Looking at 
efforts to modify conventional vehicles, Toyota introduced 
high-efficiency gasoline engines in every class of vehicle until 
FY2008, and has moved steadily to improve average fuel 
efficiency. The company continues its efforts to make vehicles 
more compact and lightweight, while seeking ongoing 
improvements in the efficiency of engines and transmissions to 
reduce fuel consumption even further. The Toyota HV System, 
which uses not only fossil fuels, but also hydrogen, biofuel and 
electric power, is based on Toyota’s assumptions for energy 
diversification and core technology for sustainable mobility in 
the future. In order to further increase HVs’ contribution to 
CO2 reduction, Toyota plans to introduce the third-generation 
Prius, launched in 2009, in over 80 countries around the world 
double the former number.

Further Reducing 
CO2 Emissions in 
Global Business Activities

＊1 Coaster Hybrid EV, Dyna/Toyoace HV and Quick Delivery 200 are 
     excluded.
＊2 Number of Vehicles in Market x Driven Distance x Fuel Efficiency 
    (Actual Value in Each Country) x CO2 Conversion Factor

The need to significantly reduce greenhouse gases on a global 
basis, to slow the rise in average temperature and keep it within 2 
degrees centigrade of pre-industrial era levels, was affirmed as a 
long-term goal (as set forth in the IPCC report) at COP 15 (the 15th 
Conference of the Parties to the United Nations Framework 
Convention on Climate Change) held in Copenhagen in December 
2009. For the medium term, the convention released a statement 
that each country, developed or developing, will submit a reduc-
tion goal and an action plan to the United Nations and promote 
programs to reduce emissions from its own standpoint. Toyota 
will also continue to take appropriate and persistent action on 
energy and global warming issues for the medium to long term.

The accumulated total of Toyota hybrid vehicles (HV) sold in 
Japanese and international markets reached the 2.5 million mark 
(as of April 2010). Toyota now offers 12 HV passenger models, 
including the Prius, as of April 30, 2010*1. Cumulatively, they are 
estimated to have reduced effective CO2 emissions by about 14 
million tons, compared to gasoline vehicles of equivalent size and 

power output*2. The effect was achieved as a fruit of the 
company’s 12-year-long efforts, from the introduction of the first 
Prius model to extensive worldwide HV launches. The FY2009 
witnessed a significant improvement in average fuel consumption 
in Japan, North America and Europe, as a result of government 
programs to promote purchases of low-emission, fuel-efficient 
vehicles, along with an increase in sales of HVs, particularly the 
Prius as well as other fuel-efficient conventional engine models . 
Toyota will continue to improve the fuel efficiency of conventional 
gasoline-engine vehicles and, at the same time, to further develop 
and expansion of HV and plug-in hybrid technologies. The commit-
ment to CO2 reduction will be extended to affiliates in Japan and 
overseas, not only in monozukuri (manufacturing), but also in all 
other operational areas, including logistics and distribution.

Rate of Reduction in Global CO2 Emissions Per Sales Unit
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Cooperation with Society 
for Comprehensive CO2 Reduction
In reducing automobile CO2 emissions, it is important 
that comprehensive countermeasures are advanced, 
demonstrating cooperation between automotive manu-
facturers and all stakeholders. For example, carmakers 
can improve automotive fuel efficiency, fuel suppliers can 
promote such low-carbon fuels as biofuel, customers can 
replace vehicles they own and observe eco-driving 
practices and the government can carry out traffic 
solutions and offer eco-car replacement incentives. 
These integrated efforts would constitute the most valid 
solution from the standpoints of both the effects of CO2 
reduction and cost efficiency.
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Values in parentheses indicate the amount of CO2 emissions (g/km).
※ CO2 emissions are calculated according to the 10-15 test drive mode.

RX450h
(Compared to Harrier Hybrid)
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（1.8L）
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828～ 1，016～1，266～1，516～1，766～2，016～2，266～（Weight Category: kg）

Note 1: Some vehicles of the qualifying vehicle series may not meet the standards depending on 
             individual models and specifications
Note 2:                       indicates a category that has achieved the 2010 Fuel Efficiency Standards
Note 3: Vehicles that achieved the efficiency standards before FY2008 are not included
Note 4: All fuel efficiency values are based on the Ministry of Land, Infrastructure, Transport and  
 Tourism’s Japanese 10-15 test drive mode

Weight category 
(vehicle weight: kg)

2010 fuel 
efficiency

standards (km/L)

FY2009 average
fuel efficiency 

(km/L)
Qualifying new and fully changed 
FY2009-model vehicle series

828～1,015

1,016～1,265

Passo

Wish, Prius and Mark X

HS250h, SAI and Mark X*

1,266～1,515

1,516～1,765

1,766～2,015

2,016～2,265 RX450h and Land Cruiser Prado

2,266～
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Fuel Efficiency Comparison between Selected Old and New Models
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that Meet FY2010 Fuel Efficiency Standards

FY2015 Fuel 
Efficiency Standards 

(JC08 mode)
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10-15 Mode 
（km/L）

Weight Category
 (vehicle weight: kg)

Harmonious Driving Navigator’s monitor screen

Model Name

Average fuel efficiency of Toyota vehicles in FY2009
FY2010 Fuel Efficiency Standards
Best fuel efficiency among Toyota vehicles in each category

Atkinson Cycle Engine

Plug-in hybrid vehicle

See Page 24 for further information on the cumulative total of 
hybrid vehicles sold worldwide.

Local HV Production

Auris in U.K.

Prius and Camry 
in China

Prius in Thailand

Camry in Australia

Camry in U.S.

（142）
（120）

（61）

（264）
（179）

（103）

Engine-cooling water pump

Passo (1.0L, 2WD)

Prius

HS250h

SAI

RX-450h

20.8

17.2

13.2

13.2

9.4

20.8

32.6

19.8

19.8

17.4

22.5

38.0
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1,991～2,100

Conformity to FY2010 Fuel Efficiency Standards and 
Actual Fuel Efficiency of Toyota Vehicles in FY2010 
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All Vehicle Weight Categories Have Cleared 
FY2010 Fuel Efficiency Standards Since 2005
All eight new or fully changed models for FY2009 
continued to meet the FY2010 fuel efficiency 
standards, as they had done since FY2005. Toyota 
vehicles in all weight categories met the standards 
throughout the five consecutive years and 97.8% 
of Toyota’s gasoline-powered passenger vehicles 
conformed to the FY2010 Fuel Efficiency 
Standards (an increase of 5.3 percentage points 
over the previous year).

Fuel Efficiency Improvement Technologies 
with Hybrid Vehicles
New technologies, as well as refined versions of the conventional 
hybrid systems, were introduced with the four hybrid models launched 
in FY2009 (RX450h, Prius, HS250h and SAI). 

THSII, the Toyota Hybrid System with a motor speed reduction 
device, is used on each of the four models, offering better start and 
acceleration performance and energy efficiency enhanced by the 
Atkinson Cycle engine, which improves heat efficiency by delaying the 
inlet valve closing to achieve higher expansion ratio with lower 
compression, and enhanced by a reduction gear that effectively 
transmits the driving force and increases torque. The technology that 
controls the system achieves excellent energy efficiency and low fuel 
consumption by driving the vehicle only with the motor, only with the 
engine or using both, depending on the situation.

In addition, the Prius adopts Japan’s first electrically operated 
engine-cooling water pump which, because it is battery-powered, 
works only when necessary and thereby keeps the engine-cooling 
function nearly at the optimal state, and this is expected to improve 
vehicle fuel efficiency.

The Exhaust Heat Recirculation System installed in the Prius, HS250h 
and SAI warms engine coolant with heat energy recovered from 
exhaust gas to shorten the engine’s warm-up time, benefiting fuel 
efficiency in daily use.

Developing Technologies  
to Achieve the Best Fuel  
Efficiency Performance in  
Each Country and Region

Development
and 
Design

With 640,000 Hybrid Vehicles Sold in FY2009, 
the Cumulative Total Exceeds 2.44 Million
In Japan, 347,698 clean energy vehicles were sold in 
FY2009, equivalent to 22.6% of Toyota’s domestic sales 
volume. 

The number of hybrid vehicles sold worldwide in FY2009 
was some 640,000; the cumulative total reached 2.44 million 
at the end of March 2010, and their cumulative CO2 reduc-
tion effect is estimated to be 14 million tons. 

Beyond that, a goal is set to achieve annual sales volume 
of one million at the earliest time possible in the early 2010s, 
with a view toward further expansion, spreading hybrid 
technology to all models during the 2020s.

Promoting the Development, 
Effective Introduction and 
Expansion of Clean Energy 
Vehicles

Harmonious Driving Navigator and ESPO 
Facilitate and Promote Eco-driving
Launched at the same time as the new Corolla in October 
2006, the Eco-Drive Indicator, a device to assist eco-driving, 
was adopted and spread gradually. It was installed on all 
eight models newly launched or fully changed in FY2009.

The HS250h, launched in July 2009, was equipped with 
the new ”Harmonious Driving Navigator” eco-drive support 
system, which helps drivers continue eco-driving on a 
voluntary basis, providing them with a framework for of 
social contribution to fuel efficiency improvement. A similar 
system, ESPO (Eco Passport), has been installed on the SAI 
as well.

This is how these systems work: A driver sends his or her 
own eco-drive experience information to the G-BOOK 
Center and earns commensurate points in return. A list 
ranking drivers by their earned points (based on the earning 
frequency and fuel efficiency achievements) is issued every 
month so that car owners can compare the results with 
each other. Customers can donate earned points as a fund 
for the “Project Mirai Isan (Future Heritage)”of the National 
Federation of UNESCO Association and give back for 
afforestation activities of the “GAZOO Forest Project.” 
Customers have posted comments such as, “I often find 
myself driving with eco-drive awareness, as the points 
provide a visible effect.”

Promoting Hybrid Vehicles (Licensing, Overseas 
Production and Model Line Expansion)
In March 2010, Toyota signed an agreement to license Prius 
hybrid technology to Mazda Motor Corporation. In addition, 
Toyota also licenses its hybrid technology to Nissan Motor 
Co., Ltd. and Ford Motor Company. Toyota and Fuji Heavy 
Industries Ltd. agreed to study the possibility using Toyota’s 
hybrid system to produce Subaru hybrid vehicles. HV produc-
tion is also expanding internationally, as shown below. In 
addition to the four models introduced in FY2009, Toyota 
has 15 hybrid models (12 passenger models and 3 commer-
cial models) worldwide as of the end of March 2010.

Lexus RX-450h, Prius, Lexus HS250h and SAI Conform 
to FY2015 Fuel Efficiency Standards
The hybrid models launched in FY2009 and shown below have met the 
FY2015 Fuel Efficiency Standards. In accordance with the establishment 
of the FY2015 standards, the fuel efficiency test methods were revised 
to employ the JC08 mode, which better reflects actual driving 
environments; product brochure descriptions will be changed 
accordingly from April 2011 onwards.

The PHV Joins ‘EV and PHV Town,’ 
Entering the Japanese Market
In an effort to expedite market launches of plug-in hybrid 
vehicles (PHVs) and gain a broader understanding of their 
market expansion, about 600 PHVs have been introduced to 
the global market since December 2009, with fleet customers 
in Japan, the U.S. and Europe as primary targets. 

In Japan, a decision was made to deliver some 230 PHVs 
primarily to local governments and utilities that were selected 
by the Ministry of Economy, Trade and Industry to participate 
in EV and PHV Town, a pilot project. In the United States, 
about 150 PHVs will be introduced to public offices, private 
businesses, universities and other academic institutions. 
Another 100 PHVs will be shipped to France, while others will 
be distributed in the United Kingdom and Portugal. Eventually, 

other countries including 
Canada, Australia and New 
Zealand will be added to 
those destinations.

Based upon various 
studies of these introduction 
programs and customer 
feedback, mass market 
availability in 2012 is targeted 
to achieve early expansion for 
the PHV.

Development
and 
Design
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828～ 1，016～1，266～1，516～1，766～2，016～2，266～（Weight Category: kg）

Note 1: Some vehicles of the qualifying vehicle series may not meet the standards depending on 
             individual models and specifications
Note 2:                       indicates a category that has achieved the 2010 Fuel Efficiency Standards
Note 3: Vehicles that achieved the efficiency standards before FY2008 are not included
Note 4: All fuel efficiency values are based on the Ministry of Land, Infrastructure, Transport and  
 Tourism’s Japanese 10-15 test drive mode
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(vehicle weight: kg)

2010 fuel 
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fuel efficiency 
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FY2009-model vehicle series
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Wish, Prius and Mark X

HS250h, SAI and Mark X*

1,266～1,515

1,516～1,765

1,766～2,015
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Harmonious Driving Navigator’s monitor screen

Model Name

Average fuel efficiency of Toyota vehicles in FY2009
FY2010 Fuel Efficiency Standards
Best fuel efficiency among Toyota vehicles in each category

Atkinson Cycle Engine

Plug-in hybrid vehicle

See Page 24 for further information on the cumulative total of 
hybrid vehicles sold worldwide.

Local HV Production
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Prius and Camry 
in China

Prius in Thailand

Camry in Australia

Camry in U.S.

（142）
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Engine-cooling water pump
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Conformity to FY2010 Fuel Efficiency Standards and 
Actual Fuel Efficiency of Toyota Vehicles in FY2010 
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All Vehicle Weight Categories Have Cleared 
FY2010 Fuel Efficiency Standards Since 2005
All eight new or fully changed models for FY2009 
continued to meet the FY2010 fuel efficiency 
standards, as they had done since FY2005. Toyota 
vehicles in all weight categories met the standards 
throughout the five consecutive years and 97.8% 
of Toyota’s gasoline-powered passenger vehicles 
conformed to the FY2010 Fuel Efficiency 
Standards (an increase of 5.3 percentage points 
over the previous year).

Fuel Efficiency Improvement Technologies 
with Hybrid Vehicles
New technologies, as well as refined versions of the conventional 
hybrid systems, were introduced with the four hybrid models launched 
in FY2009 (RX450h, Prius, HS250h and SAI). 

THSII, the Toyota Hybrid System with a motor speed reduction 
device, is used on each of the four models, offering better start and 
acceleration performance and energy efficiency enhanced by the 
Atkinson Cycle engine, which improves heat efficiency by delaying the 
inlet valve closing to achieve higher expansion ratio with lower 
compression, and enhanced by a reduction gear that effectively 
transmits the driving force and increases torque. The technology that 
controls the system achieves excellent energy efficiency and low fuel 
consumption by driving the vehicle only with the motor, only with the 
engine or using both, depending on the situation.

In addition, the Prius adopts Japan’s first electrically operated 
engine-cooling water pump which, because it is battery-powered, 
works only when necessary and thereby keeps the engine-cooling 
function nearly at the optimal state, and this is expected to improve 
vehicle fuel efficiency.

The Exhaust Heat Recirculation System installed in the Prius, HS250h 
and SAI warms engine coolant with heat energy recovered from 
exhaust gas to shorten the engine’s warm-up time, benefiting fuel 
efficiency in daily use.

Developing Technologies  
to Achieve the Best Fuel  
Efficiency Performance in  
Each Country and Region

Development
and 
Design

With 640,000 Hybrid Vehicles Sold in FY2009, 
the Cumulative Total Exceeds 2.44 Million
In Japan, 347,698 clean energy vehicles were sold in 
FY2009, equivalent to 22.6% of Toyota’s domestic sales 
volume. 

The number of hybrid vehicles sold worldwide in FY2009 
was some 640,000; the cumulative total reached 2.44 million 
at the end of March 2010, and their cumulative CO2 reduc-
tion effect is estimated to be 14 million tons. 

Beyond that, a goal is set to achieve annual sales volume 
of one million at the earliest time possible in the early 2010s, 
with a view toward further expansion, spreading hybrid 
technology to all models during the 2020s.

Promoting the Development, 
Effective Introduction and 
Expansion of Clean Energy 
Vehicles

Harmonious Driving Navigator and ESPO 
Facilitate and Promote Eco-driving
Launched at the same time as the new Corolla in October 
2006, the Eco-Drive Indicator, a device to assist eco-driving, 
was adopted and spread gradually. It was installed on all 
eight models newly launched or fully changed in FY2009.

The HS250h, launched in July 2009, was equipped with 
the new ”Harmonious Driving Navigator” eco-drive support 
system, which helps drivers continue eco-driving on a 
voluntary basis, providing them with a framework for of 
social contribution to fuel efficiency improvement. A similar 
system, ESPO (Eco Passport), has been installed on the SAI 
as well.

This is how these systems work: A driver sends his or her 
own eco-drive experience information to the G-BOOK 
Center and earns commensurate points in return. A list 
ranking drivers by their earned points (based on the earning 
frequency and fuel efficiency achievements) is issued every 
month so that car owners can compare the results with 
each other. Customers can donate earned points as a fund 
for the “Project Mirai Isan (Future Heritage)”of the National 
Federation of UNESCO Association and give back for 
afforestation activities of the “GAZOO Forest Project.” 
Customers have posted comments such as, “I often find 
myself driving with eco-drive awareness, as the points 
provide a visible effect.”

Promoting Hybrid Vehicles (Licensing, Overseas 
Production and Model Line Expansion)
In March 2010, Toyota signed an agreement to license Prius 
hybrid technology to Mazda Motor Corporation. In addition, 
Toyota also licenses its hybrid technology to Nissan Motor 
Co., Ltd. and Ford Motor Company. Toyota and Fuji Heavy 
Industries Ltd. agreed to study the possibility using Toyota’s 
hybrid system to produce Subaru hybrid vehicles. HV produc-
tion is also expanding internationally, as shown below. In 
addition to the four models introduced in FY2009, Toyota 
has 15 hybrid models (12 passenger models and 3 commer-
cial models) worldwide as of the end of March 2010.

Lexus RX-450h, Prius, Lexus HS250h and SAI Conform 
to FY2015 Fuel Efficiency Standards
The hybrid models launched in FY2009 and shown below have met the 
FY2015 Fuel Efficiency Standards. In accordance with the establishment 
of the FY2015 standards, the fuel efficiency test methods were revised 
to employ the JC08 mode, which better reflects actual driving 
environments; product brochure descriptions will be changed 
accordingly from April 2011 onwards.

The PHV Joins ‘EV and PHV Town,’ 
Entering the Japanese Market
In an effort to expedite market launches of plug-in hybrid 
vehicles (PHVs) and gain a broader understanding of their 
market expansion, about 600 PHVs have been introduced to 
the global market since December 2009, with fleet customers 
in Japan, the U.S. and Europe as primary targets. 

In Japan, a decision was made to deliver some 230 PHVs 
primarily to local governments and utilities that were selected 
by the Ministry of Economy, Trade and Industry to participate 
in EV and PHV Town, a pilot project. In the United States, 
about 150 PHVs will be introduced to public offices, private 
businesses, universities and other academic institutions. 
Another 100 PHVs will be shipped to France, while others will 
be distributed in the United Kingdom and Portugal. Eventually, 

other countries including 
Canada, Australia and New 
Zealand will be added to 
those destinations.

Based upon various 
studies of these introduction 
programs and customer 
feedback, mass market 
availability in 2012 is targeted 
to achieve early expansion for 
the PHV.
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and 
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Key Measures that Were Effective in Reducing CO2 Emissions

Calorific Energy Use Ratio at TMC

Overview of Initiatives for System-wide Optimization 
of Energy Use and Supply

CO2 Emissions from Energy Sources at TMC and CO2 Emissions per Sales Unit

Private Automobile Purchases
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Note 1: For facilities in non-production areas for which FY1990 emissions data is 
            not available, the oldest subsequent data available is used for the graph.
Note 2: CO2 emissions volume covers both production and non-production divisions 
            (excluding Biotechnology & Afforestation Lab and employee benefit facilities).

Electricity 62.0%

Natural Gas 33.5%

Heavy Oil A 4.1%
LPG 0.2% Kerosene 0.2%

Light Oil 0.02%

Merging and 
Discontinuance 
of Processes
Consolidating 
Production 
Lines

Improvements

Merging and discontinuance of processes

Consolidating bumper painting lines

Reducing energy use in fixed portion etc.

32

7

48

Theme to implement Details Reduction Volume 
(1,000 tons)

291

138 131

1.34

142

1.22

Introduce the TAPS concept in energy use reduction

Energy Use Side Energy Supply SidePoint

Verify and improve system-wide optimization

Combination
●Improvements in shop-based activities
　• Model process　　deploy to other 
                                 processes
●Improvement steps
　・Reduce use during 
    non-operational hours

　・Reduce fixed portion during 
    operational hours
　
・Energy saving

●Improvement of power supply
　・More efficient energy supply
　・More efficient energy conversion

●Improvement steps
　・Ensure JIT supply

　・Optimize energy supply
    (best mix)
　
   ・Energy saving

On and after 
April 1, 2010

100%, 75% or 50% Tax ReductionTax break

Subsidy of 
250,000 yen

50% Lowered

Subsidy of 
100,000 yen

Temporary tariff rates

September 30, 
2010

March 31, 
2012

April 30, 
2012

Eco Car Subsidy

Automobile Green 
Tax System

Eco Tax Reduction

Tax break※ 100%, 75% or 50% Tax Reduction

※After April 1, the tariff rates differ by model 
   under the new tax system.

Car 
acquisition 
tax

Subsidy for 
scrapping-
involved 
new car 
purchasing

Car scrapping (13-year-
old or more) and new 
car buying (models 
conforming to 2010 

fuel efficiency standards)

Car tax
 (the 
following 
fiscal 
year)

★★★★ and
fuel efficiency standard 

+ 25% or more

★★★★ and
fuel efficiency standard 

+ 25%, +15%

★★★★ and
fuel efficiency standard 

+ 15% or more

Subsidy for 
new car 
purchasing

Car 
weight 
tax

2-year
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Extended until
end of 
September

Extended until
end of 
September

Perspective of “a low-carbon society” 
(courtesy of Toyota City)

Please see Page 48 for HEMS Approaches.

Amount of New Energy Generated (Solar Power)
（Note）
The Act on Special Measures for the Promotion 
of New Energy Use, etc. was revised effective 
April 1, 2008, in which cogeneration using natural 
gas was eliminated from the list of new energies. 
Therefore, the amount of electricity from
cogeneration with natural gas is no longer shown 
in this data. 
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Cooperation on Green Power
Toyota has concluded a Green Power Certification System 
agreement with Japan Natural Energy Company Limited, under 
which it supported 2 million kWh of wind-generated power in 
FY2009.

Reducing Total Annual CO2 Emissions to 1.22 Million 
Tons by Merging and Discontinuance of Processes
and Consolidating Production Lines
As part of the strategy to reduce CO2 emissions, a new 
integrated goal was established for production bases and 
non-production bases such as offices. In FY2009, counter-
measures were taken against volatility in production related 
to social changes; these included merging and discontinu-
ance of processes, consolidating production lines, further 
energy-saving activities and fixed-portion reduction. The 
resulting annual CO2 emissions were 1.22 million tons, or 
42% lower than the FY1990 level, achieving the goal. CO2
emissions per sales unit were 142 tons per billion yen.

Reduction of CO2 Emissions 
in TMC’s Production Activities

FY2009 CO2 emissions reduction goal for production areas
• Reduce total CO2 emissions to 1.37 million tons per year or less 

BR Group Launched to Achieve 
Fixed-portion CO2 Reduction
In a business environment where production slows and 
CO2 emissions per sales unit increase, lowering costs to 
reduce fixed-portion CO2 emissions becomes especially 
important. To address this issue, defining the ideal 
power supply scenario is crucial, so the Business Reform 
(BR) Group was formed to optimize the entire operation, 
including initiatives on the energy use side. The group’s 
roles on the energy use side included checking produc-
tion equipment, jointly with the Manufacturing Group, 
during lunch breaks and on weekends, to help lower 
non-operational energy use, as well as addressing fixed-
portion energy reduction during operational hours. On 
the supply side, the group is making continued refine-
ments to optimize energy supply (best mix). The Group 
helped reduce CO2 emissions by 48,000 tons during 
FY2009, in accordance with the decrease in energy use, 
and as a secondary effect, has made steady success in 
developing human resources capable of promoting 
system-wide optimization of energy supply and demand.

Column

In addition to “tax reductions” and “subsidies for eco car 
purchases” that went into effect in April and June 2009, 
respectively, Automobile Green Taxation was extended by 
two years, offering still more incentive to eco car buyers.

The “Kodomotencho” Web site, launched in April 2009, 
continues to provide visitors with an easy-to-understand 
explanation of the preferential tax system, what taxes are 
levied on cars, and which models were eligible for tax 
reductions.

Incentive Program Continues with 
Tax Reductions and Subsidies 
(Until September 2010)

Column

Pilot Project for a Low-carbon Society 
Begun in Association with Toyota City 
Toyota joined to plan a family- and community-based 
low-carbon city building demonstration project in Toyota City, 
Aichi Prefecture, in association with the city and 13 private 
companies including Chubu Electric Power Co., Inc. The city 
was selected by the Ministry of Economy, Trade and Industry 
in April 2010 as the demonstration site for “a model 
next-generation energy social system.” Toyota started the 
project to explore the future direction of smart grid technol-
ogy* and create an actual social system that includes the 
smart grid network. The goal is to establish “a local municipal 
social system that is low-carbon” in energy utilization, both at 
home and in the community, as creating a system that meets 
the needs of diverse social environments would make it 
worthy of promotion to domestic and international cities. 

The project starts with the premise of reducing CO2 
emissions, then extends its application to the entire commu-

nity, promoting reforms for everything from traffic systems to 
people’s lifestyles. Studies of international standardization 
and promotion strategies are also carried out, reflecting the 
project’s global perspective and goals for future develop-
ment. With these steps, a local municipal low-carbon social 
system is being built, facilitating the reduction of CO2 
emissions in the targeted sectors, namely, home and traffic, by 
20% and 40%, respectively.

Using Network Technologies 
to Improve Traffic Flow

Eco Car Tax Reduction, designed to promote eco 
cars, exempts or partially reduces the tax on buyers 
of HV, EV or eligible low-emission models. The 
reduction applies to the car weight tax and the car 
acquisition tax effective April 1, 2009, for a limited 
three year-period. Eco Car Subsidy, another incentive 
program that subsidies eco car replacement, came 
into effect in June 2009 and was extended to the 
end of September 2010. They will be applied in 
combination where the respective requirements 
were met.

＊ Smart grid: the next-generation power distribution network

Development
and 
Design

Production
and

Logistics

Promoting the Use of New Energies
In March 2008, the Toyota Tsutsumi Plant installed a solar 
power generating system rated at 2,000 kW (sufficient to 
provide power for some 500 households). During FY2009, the 
system generated 2,442 MWh of electricity.

Subsidies for eco car purchases ended in early September as budgeted funds ran out.
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To read about many more examples of initiatives by overseas affiliates, please visit: http://www.toyota.co.jp/SR/en/activities/

As a global enterprise, Toyota engages in activities that are tailored to the needs of each country and region. This report, which takes 
the form of an annual report, presents information on new initiatives implemented during the year as well as examples of overseas 
activities that have achieved significant progress, many of which are being carried out on an ongoing basis. In response to calls from 
readers for additional information concerning the social aspects of ongoing activities, the following summaries have been included and 
information has been posted on the Toyota Web site concerning overseas activities over the past four years related to different 
stakeholder groups.

Examples of Overseas Initiatives
Four-year Chronological Summary of Overseas Initiatives 
(Social Aspects) by Stakeholder Group

Toyota Kirloskar Motor Private Limited (TKM) has 
set up 55 sales, service and service parts facilities 
throughout India, servicing Toyota vehicles across 
the country. TKM has developed the concept of a 
Mobile Service Van (MSV) for maintenance and 
repairs, targeting customers located far from their 
nearest dealer.

Improving Customer Satisfaction
ＴＫＭ（Toyota Kirloskar Motor）, India

［Relations with Customers］

TMT established the Toyota Academy Thailand (TA) 
as a core of its human resource development in 
2004, and implemented training for over 30,000 
persons including dealer employees.

Establishing In-house Educational Institute as Part 
of Localization of Human Resource Development
Toyota Motor Thailand Co., Ltd. (TMT),Thailand

［Relations with Employees］

Since 1993, Toyota South Africa Motors (Pty) Ltd. 
(TSAM) has been implementing initiatives to combat 
HIV/AIDS, including educational activities and the 
fostering of volunteer “peer educators.” TSAM’s 
onsite clinic also conducts treatment using the AIDS 
inhibiting drug ARV.

Supporting AIDS Countermeasures for Employees
TSAM（Toyota South Africa Motors）, South Africa

［Relations with Employees］

Toyota Motor Manufacturing Indonesia (TMMIN) 
provided special support to suppliers affected by 
flooding in 2007, including advice, repair of 
equipment and provision of spare parts. Assistance 
was also provided to improve sluice gates and raise 
levees to prevent damage in the event of future 
flooding.

Support for Suppliers
ＴＭＭＩＮ（Toyota Motor Manufacturing Indonesia）, Indonesia

［Relations with Business Partners］

In order to help preserve biodiversity in New 
Zealand, Toyota New Zealand (TNZ) has been 
supporting the efforts of the conservation 
organization World Wide Fund for Nature (WWF) 
to save the endangered Maoi’s dolphins, through 
efforts that include donations and the provision of 
hybrid vehicles.

Protecting Wildlife
ＴＮＺ（Toyota New Zealand）, New Zealand

［Global Society/Local Communities］

TME, Belgium Toyota and other subsidiaries support 
the “Eco Driving Europe” program implemented by 
the environmental NGO Eco Life in Belgium. It holds 
workshops and events using simulators to convey 
the importance of eco-driving and specific driving 
techniques.

Developing Workshops Using Driving Simulators
Toyota Motor Europe NV/SA (TME)/Toyota Belgium S.A./N.V./Other, Europe

［Global Society/Local Communities］

In 2005 TSAM started “Toyota Teach,” an educational 
program aimed at improving school operation and training 
and management of teachers, with the ultimate goal of 
improving children’s academic performance. For the first four 
years, Toyota Teach provided enhanced training on overall 
school operation. In 2009, instructors were placed in 10 
model schools, providing instruction and support in the field.

Training School Operation and Teacher Education
South Africa: Toyota South Africa Motors (Pty) Ltd. (TSAM)

［Global Society/Local Communities］

TEMA has used the Intranet to share information about 
the volunteer activities of its employees, and has 
presented awards to recognize those employees who 
have spent the most time on such activities or who have 
taken the most proactive approach. The company has a 
system in place to provide donations to the organizations 
selected by the award-winning employees.

Supporting Employee Volunteer Activities
TEMA（Toyota Motor Engineering and Manufacturing North America）, USA

［Global Society/Local Communities］

(Please see Sustainability Report 2006 for details) (Please see Sustainability Report 2009 for details)

(Please see Sustainability Report 2007 for details) (Please see Sustainability Report 2007 for details)

(Please see Sustainability Report 2008 for details) (Please see Sustainability Report 2009 for details)

(Please see Sustainability Report 2009 for details) (Please see Sustainability Report 2008 for details)

ＦＡＸ  +81－3－3817－9035 Toyota Motor Corporation Environmental Affairs Division

Thank you for your cooperation

Please send us your comments on the Sustainability Report 2010

Ｑ5. Does this report contain any points that you consider require improvement or topics that you would like more 
detailed information on?  Please give details. 

〈Social Aspects〉

〈Environmental 
 Aspects〉

1.  Very good 2.  Good 3.  Average 4.  Rather poor 5.  Poor

Ｑ6. This time, the report was printed and bound by Toyota Loops Corporation, a company that provides 
employment to the severely disadvantaged. Tell us your impressions, please.

1.  Very good 2.  Good 3.  Average 4.  Rather poor 5.  Poor

Forest Stewardship Council (FSC)-certified paper and polyurethane adhesives had to be used in part due to restrictions 
in the processing equipment. Please give us your reactions to those facts.

(　　　　　　　　　　　　　　　　　　  )

Ｑ2. ［The quality issue］

Please give specific reasons.

This year Toyota’s editorial policy was to focus on three issues: “the quality issue,” “mid- and long-term 
environmental actions for CO2 reduction and other programs,” and “social contribution through making cars.” 
Was that policy well communicated?

(　　　　　　　　　　　　　 )
Ｑ3. ［Mid- and long-term environmental actions for CO2 reduction and other programs］

1.  Very easy to understand   2.  Fairly easy to understand   3.  Neither easy nor difficult to understand  4.  Somewhat difficult to understand   5.  Very difficult to understand

1.  Very easy to understand   2.  Fairly easy to understand   3.  Neither easy nor difficult to understand  4.  Somewhat difficult to understand   5.  Very difficult to understand

Please give specific reasons.(　　　　　　　　　　　　　 )
Ｑ4. ［Social contribution through making cars］

1.  Very easy to understand   2.  Fairly easy to understand   3.  Neither easy nor difficult to understand  4.  Somewhat difficult to understand   5.  Very difficult to understand

Please give specific reasons.(　　　　　　　　　　　　　 )

Q7. What is your position with respect to the workplace, community, etc.?  Please choose one or more of the following.

1.  Customer/general consumer        2.  Resident in an area where a Toyota plant or office is located        3.  A Toyota business partner        
4.  Engaged in government administration      5. Member of a nonprofit organization involved in environmental/CSR-related activities  
6.  Involved with the press         7.  Person in charge of CSR and environmental matters in a corporation        
8.  Representative of a research/educational/evaluation organization          9.  Student        
10.  Shareholder         11. Other (                                                                                                                                               )  

In order to enhance future information disclosure concerning Toyota’s activities, Toyota will study and process the content of 
your responses to this questionnaire.  

Ｑ1. What was your impression of this report?  Please choose one of the following.
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To read about many more examples of initiatives by overseas affiliates, please visit: http://www.toyota.co.jp/SR/en/activities/

As a global enterprise, Toyota engages in activities that are tailored to the needs of each country and region. This report, which takes 
the form of an annual report, presents information on new initiatives implemented during the year as well as examples of overseas 
activities that have achieved significant progress, many of which are being carried out on an ongoing basis. In response to calls from 
readers for additional information concerning the social aspects of ongoing activities, the following summaries have been included and 
information has been posted on the Toyota Web site concerning overseas activities over the past four years related to different 
stakeholder groups.

Examples of Overseas Initiatives
Four-year Chronological Summary of Overseas Initiatives 
(Social Aspects) by Stakeholder Group

Toyota Kirloskar Motor Private Limited (TKM) has 
set up 55 sales, service and service parts facilities 
throughout India, servicing Toyota vehicles across 
the country. TKM has developed the concept of a 
Mobile Service Van (MSV) for maintenance and 
repairs, targeting customers located far from their 
nearest dealer.

Improving Customer Satisfaction
ＴＫＭ（Toyota Kirloskar Motor）, India

［Relations with Customers］

TMT established the Toyota Academy Thailand (TA) 
as a core of its human resource development in 
2004, and implemented training for over 30,000 
persons including dealer employees.

Establishing In-house Educational Institute as Part 
of Localization of Human Resource Development
Toyota Motor Thailand Co., Ltd. (TMT),Thailand

［Relations with Employees］

Since 1993, Toyota South Africa Motors (Pty) Ltd. 
(TSAM) has been implementing initiatives to combat 
HIV/AIDS, including educational activities and the 
fostering of volunteer “peer educators.” TSAM’s 
onsite clinic also conducts treatment using the AIDS 
inhibiting drug ARV.

Supporting AIDS Countermeasures for Employees
TSAM（Toyota South Africa Motors）, South Africa

［Relations with Employees］

Toyota Motor Manufacturing Indonesia (TMMIN) 
provided special support to suppliers affected by 
flooding in 2007, including advice, repair of 
equipment and provision of spare parts. Assistance 
was also provided to improve sluice gates and raise 
levees to prevent damage in the event of future 
flooding.

Support for Suppliers
ＴＭＭＩＮ（Toyota Motor Manufacturing Indonesia）, Indonesia

［Relations with Business Partners］

In order to help preserve biodiversity in New 
Zealand, Toyota New Zealand (TNZ) has been 
supporting the efforts of the conservation 
organization World Wide Fund for Nature (WWF) 
to save the endangered Maoi’s dolphins, through 
efforts that include donations and the provision of 
hybrid vehicles.

Protecting Wildlife
ＴＮＺ（Toyota New Zealand）, New Zealand

［Global Society/Local Communities］

TME, Belgium Toyota and other subsidiaries support 
the “Eco Driving Europe” program implemented by 
the environmental NGO Eco Life in Belgium. It holds 
workshops and events using simulators to convey 
the importance of eco-driving and specific driving 
techniques.

Developing Workshops Using Driving Simulators
Toyota Motor Europe NV/SA (TME)/Toyota Belgium S.A./N.V./Other, Europe

［Global Society/Local Communities］

In 2005 TSAM started “Toyota Teach,” an educational 
program aimed at improving school operation and training 
and management of teachers, with the ultimate goal of 
improving children’s academic performance. For the first four 
years, Toyota Teach provided enhanced training on overall 
school operation. In 2009, instructors were placed in 10 
model schools, providing instruction and support in the field.

Training School Operation and Teacher Education
South Africa: Toyota South Africa Motors (Pty) Ltd. (TSAM)

［Global Society/Local Communities］

TEMA has used the Intranet to share information about 
the volunteer activities of its employees, and has 
presented awards to recognize those employees who 
have spent the most time on such activities or who have 
taken the most proactive approach. The company has a 
system in place to provide donations to the organizations 
selected by the award-winning employees.

Supporting Employee Volunteer Activities
TEMA（Toyota Motor Engineering and Manufacturing North America）, USA

［Global Society/Local Communities］

(Please see Sustainability Report 2006 for details) (Please see Sustainability Report 2009 for details)

(Please see Sustainability Report 2007 for details) (Please see Sustainability Report 2007 for details)

(Please see Sustainability Report 2008 for details) (Please see Sustainability Report 2009 for details)

(Please see Sustainability Report 2009 for details) (Please see Sustainability Report 2008 for details)

ＦＡＸ  +81－3－3817－9035 Toyota Motor Corporation Environmental Affairs Division

Thank you for your cooperation

Please send us your comments on the Sustainability Report 2010

Ｑ5. Does this report contain any points that you consider require improvement or topics that you would like more 
detailed information on?  Please give details. 

〈Social Aspects〉

〈Environmental 
 Aspects〉

1.  Very good 2.  Good 3.  Average 4.  Rather poor 5.  Poor

Ｑ6. This time, the report was printed and bound by Toyota Loops Corporation, a company that provides 
employment to the severely disadvantaged. Tell us your impressions, please.

1.  Very good 2.  Good 3.  Average 4.  Rather poor 5.  Poor

Forest Stewardship Council (FSC)-certified paper and polyurethane adhesives had to be used in part due to restrictions 
in the processing equipment. Please give us your reactions to those facts.

(　　　　　　　　　　　　　　　　　　  )

Ｑ2. ［The quality issue］

Please give specific reasons.

This year Toyota’s editorial policy was to focus on three issues: “the quality issue,” “mid- and long-term 
environmental actions for CO2 reduction and other programs,” and “social contribution through making cars.” 
Was that policy well communicated?

(　　　　　　　　　　　　　 )
Ｑ3. ［Mid- and long-term environmental actions for CO2 reduction and other programs］

1.  Very easy to understand   2.  Fairly easy to understand   3.  Neither easy nor difficult to understand  4.  Somewhat difficult to understand   5.  Very difficult to understand

1.  Very easy to understand   2.  Fairly easy to understand   3.  Neither easy nor difficult to understand  4.  Somewhat difficult to understand   5.  Very difficult to understand

Please give specific reasons.(　　　　　　　　　　　　　 )
Ｑ4. ［Social contribution through making cars］

1.  Very easy to understand   2.  Fairly easy to understand   3.  Neither easy nor difficult to understand  4.  Somewhat difficult to understand   5.  Very difficult to understand

Please give specific reasons.(　　　　　　　　　　　　　 )

Q7. What is your position with respect to the workplace, community, etc.?  Please choose one or more of the following.

1.  Customer/general consumer        2.  Resident in an area where a Toyota plant or office is located        3.  A Toyota business partner        
4.  Engaged in government administration      5. Member of a nonprofit organization involved in environmental/CSR-related activities  
6.  Involved with the press         7.  Person in charge of CSR and environmental matters in a corporation        
8.  Representative of a research/educational/evaluation organization          9.  Student        
10.  Shareholder         11. Other (                                                                                                                                               )  

In order to enhance future information disclosure concerning Toyota’s activities, Toyota will study and process the content of 
your responses to this questionnaire.  

Ｑ1. What was your impression of this report?  Please choose one of the following.
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With the addition of Vietnam, in 2010 plans call for separate reports to be issued in a total of 15 countries and regions (including 
Japan) in which Toyota overseas affiliates and other companies operate. The information disclosed globally by these reports will 
cover about 85% of Toyota vehicles sold worldwide.)

Web Sites for Overseas Affiliates’ Reports can also be accessed from TMC’s global Web site: http://www.toyota.co.jp/en/csr/report/overseas/

Web Sites for Overseas Affiliates’ Reports

Independent Report

① Review plan development

② Review execution

③ Review reporting

④ Check the final version

⑤ Submit an independent report

To improve the accuracy and objectivity of the 
Sustainability Report 2010, the quantitative 
information concerning Toyota’s environmental 
activities in FY2009, described in pages 16-53 of this 
report (excluding the columns titled “In Focus” and 
“Examples of Overseas Initiatives”), has undergone a 
third-party review conducted by Deloitte Tohmatsu 
Evaluation and Certification Organization Co., Ltd., a 
subsidiary of Deloitte Touche Tohmatsu LLC and 
member-firm of Deloitte Touche Tohmatsu. The 
procedure for the third-party review of this report is as 
follows:

※ Where no direct URL to an affiliate’s report is available, the URL to the CSR activities or environmental initiatives page of the corresponding affiliate’s Web site has been provided.

（As of August 2010）※ Coverage rate calculation in previous issues included Daihatsu and Hino Motors. However, since FY2009 it covers Toyota only.
Region/Country
Argentina
Australia
Brazil
China
Europe
India
Malaysia
New Zealand
The Philippines
North America
Canada
South Africa
Taiwan
Thailand
Vietnam

http://www.toyotasustentable.com.ar/pdf/sustainability_report2009.pdf
http://www.toyota.com.au/toyota/events/environment/home
http://www.toyota.com.br/meio-ambiente/relatorio.asp
http://toyota.com.cn/corporate/inchina/report.html
http://www.toyota.eu/sustainabillity
http://www.toyotabharat.com/inen/environment/index.asp
http://www.umw.com.my/socialresp/Pages/default.aspx
http://content.toyota.co.nz/toyota/about_us/sustainability/2009-SDR_Toyota_New_Zealand.pdf
http://www.toyota.com.ph/ecosafety/index.asp
http://www.toyota.com/about/environmentreport2009/
http://mediap04.toyota.ca/media/pdf/naer2009_e.pdf
http://www.toyota.co.za/ContentPage.aspx?PageId=46
http://www.kuozui.com.tw/english/index_e.htm
http://www.toyota.co.th/environment/en/a_home.asp
http://www.toyotavn.com.vn/profiles/index/126

North America/Canada Taiwan

Australia Europe

Thailand

IndiaArgentina

South AfricaThe PhilippinesNew Zealand

Brazil China Malaysia
※Issued in the UMW 
   Holding Report

Vietnam

URL

As of August 31, 2010, we had received 35 returned questionnaires regarding the Sustainability
Report published in the summer of 2009. We would like to sincerely thank all those who took the
the time to fill out and return the questionnaire.

Returned Questionnaire Results of the Sustainability Report 2009

Ｑ4. Points that you consider require more
improvement or topics that you would
like to more detailed information on

【Environmental Aspects】
・Detailed explanations of various future systems 
including HVs and EVs and other automotive systems, 
along with pros and cons of the various fuels

・Information about EV programs from an environmental 
conservation viewpoint

【Social Aspects】
・Statements on technological and cultural aspects 
 of aiming at Zero Traffic Accidents
・Contribute to design and culture as a general industry
  information about working environments
・Information on Toyota activities in countries around the world

Ｑ5. What specific actions do you expect of Toyota
with regard to environment and social aspects?

【Environmental Aspects】

【Social Aspects】
・Actions not only on HVs, but also on EVs

・R&D in technology and cultures aimed at eliminating regional 
mobility cost differences

・Social contribution that considers biodiversity
・Detailed investigation of lack of supply and measures to 
prevent reoccurrence

Ｑ1. Report Evaluation

【Reasons for choice】
・ The items were detailed and easy to understand
・ Emphasis, comparisons with the previous year, and changes were easy to 
understand

・ The environment report was good, but if it is to be called a Sustainability 
Report, the contents should reflect the title

・ Too much written information

【Reasons for choice】
・ The excellent balance of photos and columns make it easy to read, even in 

black and white
・ As it is an addendum on the environment, naturally ink should not be wasted 

because of black and white printing
・ Perhaps it would have been more easily read in color
・ The content is problematical

Good 43%

Not so good 9%

Average 9%

No response 3%

Ｑ7. Respondent Data

Person in charge of corporate CSR and environmental matters 6%
Environmental and CSR-related NPOs 6%

Shareholders 3%

Other 3%

Students 66%Dealers and suppliers 3%
Customers and visitors 9%

Research, academic, and evaluation organizations 6%

Ｑ2. Top Message and Special Features

Good 47%

Not so good 3%

Average 18%

No response 6%

Very good 26%

Ｑ6. Impression of black and white printing

Average 37% Good 20%

Not so good 
14%

No good 3%

Very good 
26%

Very good  
37%

Ｑ3. What topics interested you most?

Safety Technologies 17%

Toyota Supplier CSR Guidelines 7%

Examples of Overseas Initiatives 12%

Toyota Biodiversity Guidelines 7%

Other 3%

Creation of
Vehicles with
Lower CO2 Emissions
37%

Fourth Toyota Environmental 
Action Plan 8%

Partner Robot 5%
Sustainable Plants 5%
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Company Outline
Name: TOYOTA MOTOR CORPORATION

Date of establishment: August 28, 1937

Principal operations: Manufacturing and sales of automobiles and housing

Capital: 397.0 billion yen

Number of shareholders: 660,922

Total number of shares issued: 3,447,997,000

Stock exchanges on which
the shares are listed:

Japan: Tokyo, Nagoya, Osaka, 
           Fukuoka and Sapporo
Overseas: New York and London

Note: Capital amounts and number of shareholders are as of the end of March 2010
Capital less than 0.1 billion yen is rounded off

Major production bases in Japan
Automobiles: 

Housing:

1, Toyota-cho, Toyota City, Aichi Prefecture, Japan 471-8571 TEL: +81-565-28-2121
4-18, Koraku 1-chome, Bunkyo-ku, Tokyo, Japan 112-8701 TEL: +81-3-3817-7111
4-7-1 Meieki, Nakamura-ku, Nagoya City, Aichi Prefecture 450-8711 TEL: +81-52-552-2111

Head Office:
Tokyo Head Office:
Nagoya Office: 

Scope of Report
Environmental Aspects: Includes Toyota Motor Corporation’s (TMC) own initiatives and examples of those of its overseas 
consolidated subsidiaries, as well as the progress of consolidated environmental management in Japan and overseas.
Social Aspects: Includes Toyota Motor Corporation’s (TMC) own initiatives and examples of those of its overseas 
consolidated affiliates, and so on.
Economic Aspects: Includes financial results and global expansion.

Period Covered
The period covered in the report’s data is from April 2009 to March 2010. 
For major ongoing initiatives, the most recent status update in 2010 has been included.

TMC’s Main Information Disclosure Tools
In addition to sustainability reports, TMC uses the following tools to disclose information concerning its activities, data, and 
approaches. Please make use of these information sources as well.

http://www.toyota.co.jp/en/
ir/library/annual/index.html

http://www2.toyota.co.jp/en/
about_toyota/in_the_world/index.html

Annual Report 2010 Toyota In the World 2010
Databook

In FY2009, during the economic doldrums caused by the Lehman 
Shock, issues concerning product quality surfaced, causing great 
concern to certain Toyota stakeholders. In the resulting circum-
stances, the Sustainability Report 2010 focused on three main points: 
（1) proper disclosure of information pertinent to the quality issue; （2) 
clarifying mid- and long-term environmental actions for CO2 reduction 
and other programs, despite the severe business climate; （3) showing 
how Toyota contributes to society, including emerging countries,  
through making cars.

In addition, the black-and-white portions of the report as well as 
its binding were done at Toyota Loops, a company that provides 
employment to the severely disabled.

A questionnaire is included at the back of the book, which will 
help us determine whether our editorial focus was properly commu-
nicated. Your comments and ideas would be greatly appreciated.

Cover Design: Expresses the corporate stance of Toyota Motor 
Corporation, which aims at mobility in harmony with nature and 
society through expansion of the next-generation vehicles.
Photography cooperation: Toyota Home Tokyo Co., Ltd., Kohoku 
Inter model house

Editorial Policy
【Key Issues (Materiality)】

Policies
Quality 

Mid- and long-term
environmental
actions

Contribution to
society through 
making cars

04～07
54～57
61
70
84～85

08～09 
17～19
24～25
10～11 
66～67 
88～89

Pages
・The quality issue: background and future prospects
・Response to quality issues in each area
・Promotion of TQM for improvement of working quality
・Briefing sessions for dealers to explain safety, quality Issues
・Internal/external quality communication

・Development and expansion of next-generation 
   environment-considering vehicles
・Fifth (next FY) Toyota Environmental Action Plan 
・Outlines of activities for CO2 reduction in each area
・Contribution to society and economy in emerging 
   countries by making cars
・Employment initiatives in response to economic activities 
   and production changes
・Contribution to social and economic growth in countries 
   and regions through global expansion

Key Issues

Links to Online Information
At the end of each item in this printed report is a URL address for more detailed information on the given topic. 
An online edition of the report has also been created as an abridged version to be used along with the printed version 
(available at: http://www.toyota.co.jp/SR/en10repo/).
Please visit <http://www.toyota.co.jp/en/csr/report/10/index.html> for the color version.

71　　Relations with Shareholders

Honsha Plant, Motomachi Plant, Kamigo Plant, 
Takaoka Plant, Miyoshi Plant, Tsutsumi Plant, 
Myochi Plant, Shimoyama Plant, Kinuura Plant, 
Tahara Plant, Teiho Plant, Hirose Plant
Kasugai Housing Works, Tochigi Housing Works, 
Yamanashi Housing Works
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With the addition of Vietnam, in 2010 plans call for separate reports to be issued in a total of 15 countries and regions (including 
Japan) in which Toyota overseas affiliates and other companies operate. The information disclosed globally by these reports will 
cover about 85% of Toyota vehicles sold worldwide.)

Web Sites for Overseas Affiliates’ Reports can also be accessed from TMC’s global Web site: http://www.toyota.co.jp/en/csr/report/overseas/

Web Sites for Overseas Affiliates’ Reports

Independent Report

① Review plan development

② Review execution

③ Review reporting

④ Check the final version

⑤ Submit an independent report

To improve the accuracy and objectivity of the 
Sustainability Report 2010, the quantitative 
information concerning Toyota’s environmental 
activities in FY2009, described in pages 16-53 of this 
report (excluding the columns titled “In Focus” and 
“Examples of Overseas Initiatives”), has undergone a 
third-party review conducted by Deloitte Tohmatsu 
Evaluation and Certification Organization Co., Ltd., a 
subsidiary of Deloitte Touche Tohmatsu LLC and 
member-firm of Deloitte Touche Tohmatsu. The 
procedure for the third-party review of this report is as 
follows:

※ Where no direct URL to an affiliate’s report is available, the URL to the CSR activities or environmental initiatives page of the corresponding affiliate’s Web site has been provided.

（As of August 2010）※ Coverage rate calculation in previous issues included Daihatsu and Hino Motors. However, since FY2009 it covers Toyota only.
Region/Country
Argentina
Australia
Brazil
China
Europe
India
Malaysia
New Zealand
The Philippines
North America
Canada
South Africa
Taiwan
Thailand
Vietnam

http://www.toyotasustentable.com.ar/pdf/sustainability_report2009.pdf
http://www.toyota.com.au/toyota/events/environment/home
http://www.toyota.com.br/meio-ambiente/relatorio.asp
http://toyota.com.cn/corporate/inchina/report.html
http://www.toyota.eu/sustainabillity
http://www.toyotabharat.com/inen/environment/index.asp
http://www.umw.com.my/socialresp/Pages/default.aspx
http://content.toyota.co.nz/toyota/about_us/sustainability/2009-SDR_Toyota_New_Zealand.pdf
http://www.toyota.com.ph/ecosafety/index.asp
http://www.toyota.com/about/environmentreport2009/
http://mediap04.toyota.ca/media/pdf/naer2009_e.pdf
http://www.toyota.co.za/ContentPage.aspx?PageId=46
http://www.kuozui.com.tw/english/index_e.htm
http://www.toyota.co.th/environment/en/a_home.asp
http://www.toyotavn.com.vn/profiles/index/126

North America/Canada Taiwan

Australia Europe

Thailand

IndiaArgentina

South AfricaThe PhilippinesNew Zealand

Brazil China Malaysia
※Issued in the UMW 
   Holding Report

Vietnam

URL

As of August 31, 2010, we had received 35 returned questionnaires regarding the Sustainability
Report published in the summer of 2009. We would like to sincerely thank all those who took the
the time to fill out and return the questionnaire.

Returned Questionnaire Results of the Sustainability Report 2009

Ｑ4. Points that you consider require more
improvement or topics that you would
like to more detailed information on

【Environmental Aspects】
・Detailed explanations of various future systems 
including HVs and EVs and other automotive systems, 
along with pros and cons of the various fuels

・Information about EV programs from an environmental 
conservation viewpoint

【Social Aspects】
・Statements on technological and cultural aspects 
 of aiming at Zero Traffic Accidents
・Contribute to design and culture as a general industry
  information about working environments
・Information on Toyota activities in countries around the world

Ｑ5. What specific actions do you expect of Toyota
with regard to environment and social aspects?

【Environmental Aspects】

【Social Aspects】
・Actions not only on HVs, but also on EVs

・R&D in technology and cultures aimed at eliminating regional 
mobility cost differences

・Social contribution that considers biodiversity
・Detailed investigation of lack of supply and measures to 
prevent reoccurrence

Ｑ1. Report Evaluation

【Reasons for choice】
・ The items were detailed and easy to understand
・ Emphasis, comparisons with the previous year, and changes were easy to 
understand

・ The environment report was good, but if it is to be called a Sustainability 
Report, the contents should reflect the title

・ Too much written information

【Reasons for choice】
・ The excellent balance of photos and columns make it easy to read, even in 

black and white
・ As it is an addendum on the environment, naturally ink should not be wasted 

because of black and white printing
・ Perhaps it would have been more easily read in color
・ The content is problematical

Good 43%

Not so good 9%

Average 9%

No response 3%

Ｑ7. Respondent Data

Person in charge of corporate CSR and environmental matters 6%
Environmental and CSR-related NPOs 6%

Shareholders 3%

Other 3%

Students 66%Dealers and suppliers 3%
Customers and visitors 9%

Research, academic, and evaluation organizations 6%

Ｑ2. Top Message and Special Features

Good 47%

Not so good 3%

Average 18%

No response 6%

Very good 26%

Ｑ6. Impression of black and white printing

Average 37% Good 20%

Not so good 
14%

No good 3%

Very good 
26%

Very good  
37%

Ｑ3. What topics interested you most?

Safety Technologies 17%

Toyota Supplier CSR Guidelines 7%

Examples of Overseas Initiatives 12%

Toyota Biodiversity Guidelines 7%

Other 3%

Creation of
Vehicles with
Lower CO2 Emissions
37%

Fourth Toyota Environmental 
Action Plan 8%

Partner Robot 5%
Sustainable Plants 5%
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