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AEATIO TYNOY

YneuOuvn Emxelpnuatikotnta kat Etapiki Kowvwviky EuBuvn:
MNpaKTKEG oTAPLENG EMXELPNOEWV amo thv Tomkn Autodiloiknon

Mia kawvotopa npwtofoulia tou Afjpouv Metapopdwaong

ABnva,11 Anpihiov 2017. O Afpog Metapdpdwollg Stopydvwoe otllv aibouca ARPOTIKOU
JupBouliou  tou AAuou  Buepida, ogpwoplakoU  Xapaktnpa, He  Oéua
«EmyepBlpatkot@ta kot Etopiky Kowovikny Evbdvny, oto mhaiolo g yevikotepllg
TIOALTIKNG Tou, yla TV evioyuol TR¢ Tomikng emyelpBpatikOT@tag kot @ BeAtiwol

T3¢ cuvepyoaoiag pe v emyepBUOTIKT KOWOTETa.

H avtomékpion 1tng TOmKNG EMYEPNUOTIKAG KOWOTNTAG OTNV mMUEPIda MTOV
eEopeTiy, yeyovog mov amodeikviel To evolapépov tng yuo v EKE, v mpdbeom
NG Yo cLVEPYAOia e TO ANUO Kot TNV EUIPAKTY] GUVEIGPOPA GTNV OVATTLEN TOV
tomov. H avadeitn g mopovciog g 6ToV KOW®mVIKO KOl OUKOVOUIKO Y&pTtn TNg
TOANG Ko M EMPPAPEVOT TG ETAUPIKNE KOWMVIKIG g00OVNC, Tov €yl emderyDel uéca
oo TO TOMKO SIKTVLO ETALPIKNG VTELOLVOTNTOC TOL dNUOV aTOTEAEGE KO TN Pdom Yi

ot T 810pydvmon.

H exdnhoon evtdoocetor otn yevikdtepn moAtiki Tov Anudpyov Metapdppwon
Mutigdn [ Kapméta yia v evioyvon, ovamtuén kol TPOGEAKVLON  TNG
EMYEPNUOTIKOTNTAG, TPOKEWEVOL va. a&lomombel to vrdpyov dSvvapukd oty
owovopikny {ovn Tov AfUOV, HE OTAOTEPO GKOMO TNV avENCMN NG OWKOVOUIKNG

SpacTNPLOTNTOC, TNV KATATOAEUNON TNG AVEPYING KoL TNV TOVMGN TV EXEVOVGEWDV.

OL ocuppetéxovteg, emudaveic emiXelpRlpaTiEG, METOXOL KOl avwTata OTEAEXE yvwoTtwv
eMEVIKWY ETOLPELWV TIOU €xouv £6pa ot Metauopdwol, Siatimwoav v kavoroillon
Toug yla v mpwtoBoulia kat eéédppacav T S1aBcl VO GLUUETEYOLY EVEPYE Ko
ocvvtovicpéva og dpdoeic EKE tov Anqpov. TMapovsiocav tig dpdoeic tovg Kot Tig
andyELS TOVG, Sivovtog Eudaoll otV OUCLAOTIKY YWWPLULK TOUG LE TIG TOTUKEG apXEG OAAG
Kal ot petafy toug Siktuwol kot v avtalayn TpokTikwy, Bécewyv, UMEPECLWY Kal

TPOLOVTWV.
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O polog mou koheitat va Sadpapatioset B Etawpiky Kowwviky EuBUVE otV tormukn
Kowotta cu{RtnOEKe, avantuxOElke Kot PoTdBRIkav AUCELG amd eKPpOowToug Kal Gopeig

¢ emyelpBuaTikig Kowottag kat v opdda epyaciog EKE tou Arjuou.

O Afjpapyo¢ Metapdpdwollc MAtLadEg . Kapmétag ot Sidpkela tH¢ optAlag tou

ETILOAUQVE:

«H btopyavwaon tnc nuepidbac ue Féua  "Emixelpnuatikotnta kot Etaipikn Kowvwvikn
EuBuvn" amo to Anuo upog, evrtacoestar o€ ula Eekadopn avtidnyn kat emidoyn: Tnv
eviappuvon, otnplén kat evioxuon tne ENYEPNUATIKOTNTHG. H emiAoyn auth amoppEet Kot

Baaoiletal o€ €161kOUG KalL yeVIKOUG AOYouUG:

H moAu onuavtikny otkovoutkny {wvn mou @lAoéeveital ota O0pla Tou AnUou Kal TO
avaélonointo SuvalLKO TTOU UTTAPXEL, 0 UEYXAUTEPOC 06LkOG kOUBOG TNC Ywpac -(Attik O66¢
-E.0. AUrvag- 0Oeg/vikng)- mou emBapuvel v TOAN aAda  Siver mAgovékTnua
TPocBaCIUOTNTAC OTIG ETUXELPNOELS, N SLAUOPPWON LOTOPLKA KAL N KOLVWVIKI) OUYKPOTNON
™G MmoAng, o ouvduaoud e Ti¢ Aoutéc mpolmodeoeic kat dSuvatotntég tg, kadiotouv
0AoQavepPo OTL TO LUEYAAO OUYKPLTIKO TNG TAovEKTNU, lval avaupiBoia aélomoinon tg
OLKOVOULKIG {wvNg, TTOU UOVO UETT QTTO TNV TPOWVNCN TNE EMXELPNUATIKOTNTOG UTTOPEL v

emAeyOel ..

Ot yevikol AoyoL a@opouv T xwpo Kal TNV Kataotaon te. Twpa ma Sev UMopEl va
umnapyouv autBolisc kot Yevbatodnoeic: Av undpyel eAntida yia to uéAdov tng, Bpioketal
OTNV amOKTNON LOXUPHG MAPAYywYLKNC BAoNG KL TNV OLKOVOULKY) QVATTTUEN, UEoA oTO TNV

TOVWOI) TNG ETIXELPNUATIKOTN TG KAL TWV EMEVOUTEWV.

Mpopavwg, €va TETOLO eyxelpnuUa, €KTOC Twv dAAwv mpolmodéoswy, amnoutel kadapouc
KOLVOVEG, EUTTLOTOOUVN Ko QELOTILOTIO KOl TTOALTIKEC QpXWV, UAKPLH KAl €W QIO VOOTPOTTIEC,

oUVNIELEG KAL TTPAKTIKEC TOU MapeATOVTOG.

O Anuo¢ Metaudppwaong, Ue miyvwon t¢ MPAYUATIKOTNTAC KAl TwV SUCKOALWY TNG, &ival
AIMOPACIOUEVOC VA QELOTIOLNOEL TO OUYKPLTIKO TIAEOVEKTNUO TOU TOMOU KAl Vo SWOEl
TPOTEPAUOTNT.  OTNV  ETUXEIPNUATIKOTATY KoL TNV OLKOVOULKN — avamtuén.  Xwplg

npokataAnpeic kat tbeoAnyisc aAda Ue apxEG KoL KAVOVEC.

Quoikdg etaipoc o' auth tnv mpoonaVela lval N TOTIULKY) ETLYEPNUATIKY KOWVOTNTA, OTNV

onoia arevBUveTaL mPOokAnan SNULOUPYLKNC OUVEPYAOLaC.»
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O lewpylog K. MavvoUhag, MSc/ MScRes, Miotomolnpévog UuBoulog empuopdwong
evnAikwv & avantuéng duokwv SIKTUWV e Lebvr) epumelpia 0TO XPNUATOOLKOVOULKO TOpEQ
€6woe puia ouvoAlkn elkova yla tn Aettoupyia kal ta odEAn tng EKE, tn ouveSEoe e TLG

TIWANOELG KOL TNV TIPOTOEE WG HEBOSO OALOTIKAC AVTLUETWTTILONG KPLOoEWV.

O Nwohaog I. Mévtoag, MSc/MBA/ MSc , SUuBoulog ETUXELPNUATIKAG ITPATNYLKAG UE
eumnelpia oto S1eBVEG HAPKETLVYK Kat TN Stebvh SumAwpatia napouaciaoe tn cuyxpovn EKE,
napouciacs mAnBwpa case studies amd To efWTEPKO KAl ECTIAOE OTO POAO TwV

stakeholders kal tnv enibpaor] Toug otn Gripn NG eTaLpeiag.

H Ap. Avaotaoia WwuLadn, mpoedpog tng APSON EKE kat umetBuvn tou Tormikol AtktUou
Etalpkng YmeuBuvotntag, ocuvtovios Tnv Sladpaotikr autr nuepida, tovilovtag otL n EKE
Tou Afuou Metapdpdwong upmopel va amoteAéosl epyaleio ylwa KdBe etalpeia,
T(POKELUEVOU VAL EMLTUYXAVOVTAL OL OTPATNYLKOL TNG OTOXOL KAl TPAYHATOMOLNoE €va
Buwpatikd workshop yia to stakeholders analysis, pe moOAU KaAr avtamokplon amnd Toug

OUMUETEXOVTEG SlaTnpwvTag {wnpo To evdladEpov Toug LEXPL TO TENOG.

Ol CUUETEXOVTEG SLATUMIWOAV TIG EUXOPLOTIEG TOUC YLO TNV TTPOoKANnon Kat adol €dwoav
ouyxopnTAPLA yLol QUTH TNV Kalvotopio mpwtoPfoulia, eéédpaoav tnv embupia va xtioouv
OXEOELG ME TLG TOTUKEG APXEG, VO €XOUV HOVIUO Slaulo emikowwviag e To AApo, KaBwg
TauTilovtav oL amoPelg Kol B€0elg Tou AnUAPXOU YLt TNV ETIXELPNUATIKOTNTA UE TNV
avTtiAndn Ttwv emixelpioswy. Auth n €MOKOSOUNTLK) CUVAVTNON, AMOTEAECE TO EVOUCHA
wote va SIktuwBoUv petal Toug oL etalpeieg mou €xouv £6pa otn Metapopdwaon alld Kat
va Eeklvioouv OAeg pall ouvtoviopéva €va rpoypappa EKE, ue d€ova tnv Tomikn Kowwvia
Kal o€ ouvepyoaoia He TO TOmKO Oilktuo etalplkng umeuBuvotntag Ttou Anuou

Metapopowong.
Metoéd TOV ETAPEIDY TOL GUUUETEIYOY GTNV NUEPLdQ fTaV:

POWER HEALTH HELLAS, MONDELEZ, HEIDELBERG HELLAS AEE,
BAKEHELLAS S.A. EKAOXEIX YYXOI'TOX, COSMOS, SIMPLY FOOD,
METPO, OPTIMA & HIIEIPOX, KONICA MINOLTA, ABB, IKTINOS HELLAS,
YXTEPTIOY, SPARKLE, AAMIIIPHE, MAYPOI'ENHX COLOPLAST, DEFINE
SOLUTIONS, ®PONTIXTHPIA - ZITIOYAAXTHPIO.



